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Arts Undergraduate Society of McGill University

Legislative Council
[January 15, 2014]

AGENDA
1. Call to order

a. Roll Call
i. Late: PSSA
ii. Absent: AHCSSA, ISSA, MESS, VP Events, Arts Rep. to SSMU- Reedijk
2. Approval of Minutes from November 27th’s council 
a. Motion to adopt: President
b. Motion passes, unanimously 
3. Approval of Agenda
a. Motion to Adopt: President

b. Motion passes, unanimously 

4. Guest Speaker: Ollivier Dyens, Deputy Provost (Student Life and Learning) 

a. I have been impressed by positive student engagement at McGill, even though there is sometimes tension between Admin. and students, but this is healthy and positive; this is what makes a university interesting
i. I have been impressed by level of discourse

ii. Strongly encourage you to come directly to us if you have any questions or concerns; we will welcome you, talk to you, and sometimes we cannot help directly but will give you direction to go for your problem
b. The units that report to my office are very diverse: the idea is to create best support system for you to succeed where most important for you, in the classroom or the exchange of knowledge in community of scholars
c. My team, plus student execs. and staff to draft a plan for student life and learning: not always clear what it means on campus; trying to draft to have clear idea of what we want to offer you and what you can expect
d. We want to insist on Healthy Campus: to succeed, you need to have a healthy lifestyle, in all aspects of your life at McGill; being healthy psychologically, which is why we have more and more mental health initiatives, financially, physically; do you handle the pressures faced on campus?
i. Fundamental way for us to support you

e. Also want to move forward in development of skills that complement those from the classroom: skills such as emotional intelligence, cognitive load management, being able to be uprooted constantly (changing constantly, and many here and it is not your home country/city and have already been uprooted and will continue in their life), to be able to live and work in world of linguistic and cultural difference that you will be confronted with all your life
f. We also want a continuum from classroom, to campus, to world to continue your education: this includes things like CAPS or SEDE

i. We also want positive, long discussions with students on this: would love to see Frosh in much more interesting and creative ways
ii. Talked to SEDE and Campus life and engagement and tried to ask to develop program for alternative Spring Break

g. What you will get from my office, and already received this my first semester, you will get respect, transparency, and openness; 99% of what we do is not particularly confidential, often very boring; and 99% of our issues in admin. can and should be shared with you because they affect you; sometimes make decisions that are consequences of the pressures we face; I ask to keep on challenging us, as challenged us to find better solution to issues like the rape issue this past fall
5. Questions: 

a. HAS: heard complaints about mental health services at McGill; wondering if attempts to reform the system?
b. Deputy Provost Dyens: difficult to reform in general, as countries attempt to do, but we were able to invest some extra funds into mental health and waiting list has decreased dramatically; we are also trying to develop different initiatives to develop mental health initiatives, such as grant from Bell to develop self-assessment test; also teamed up with Dalhousie for this test in order for students to self-assess and then talk over the phone to professionals for those uncomfortable with meeting in person; mental health is also the end point of the whole process, so some of these things are just personal health issues, which is not much we can do, but much of it results from the pressures of yourself as well as the community itself; because McGill has a large bureaucracy, very difficult to find services or speak to someone; we want to tackle these problems at point of origin, such as pre-arrival preparation so that step from high school or cegep to university is not so dramatic and you know who to contact for various issues; would love to create an app, would help to find way across McGill campus, an early alert system to realize that you haven’t logged into mycourses and such, as well as automate as many questions and answers as possible; many call student services and ask generally the same questions, which clogs the system and does not allow for more personal access for more serious issues
c. VP External: regarding sexual assault incident, mentioned in email that funds would be directed to hiring someone to oversee this issue; and wondering if money directed to an office for such issues that is not student run?
d. Deputy Provost Dyens: interviewing for this position soon; I do not know the whole history, but there had been negotiation with SACOMSS to bring into McGill fold but preferred to stay independent; something good about such a center being independent from university so individuals feel more comfortable; we have created a liaison position between McGill and sexual assault center that is not focused only on sexuality but also on ensuring a safer environment as a whole; important for me not to make sexuality a negative thing, I think it is import and can be healthy; we need data and to assess the situation as a whole 
e. VP External: been concluded that before we do more research there isn’t an apparent need for an office? 

f. Deputy Provost Dyens: well we need to name a person in order determine the need
g. VP Internal: can you elaborate on alternative Spring Break? 
h. Deputy Provost Dyens: probably not for this Spring Break, but other universities across North America decided that you can do it in much more positive way, instead of just drinking you can go to New Orleans and work for Habitat for Humanity; you get trip and travel, but you also do something positive for a community 
i. VP Communications: services very decentralized at McGill, so I was wondering how office works to centralize these services so students can find what they need more easily?
j. Deputy Provost Dyens: university always balances between centralization and decentralization and is delicate balance between the two; we need centralized place to make it clear that students can go to one place, such as the Brown building, but there is a lot to say about localized help, but it is usually the type of help you need for your program specifically; this is what we want locally because this is where expertise is centralized; a student service that is localized is also very good and these services can coexist, while centralized can help all students get to something very quickly, though local is much more specialized information; I think we need to maintain this balance, though full of tension

k. VP Communications: how can information about services be centralized?

l. Deputy Provost Dyens: the website is problematic; its important to redesign to give a clear map of the services that we offer you; but not an easy thing to do, and communicating with students is complicated as well; you get overwhelmed sometimes by everything we send, though sending out things that are very important
m. SAWC: also in terms of centralizing, how do you centralize how different advisings or groups know what they’re dealing with and their responsibilities?
n. Deputy Provost Dyens: I think we face a cultural problem; if you come to office, I might not necessarily be the person you’re supposed to meet, but I will take responsibility for your issue and take ownership of their services in order to help you find the answers to at least some of your issues; services to students is fundamental, but for this to happen also need to automate things so you get services quicker and we unclog the system, so when you get to see someone and their day has been less stressful they’ll be much more willing to help you; starting in March, will have a student orientation fair based on student engagement; when we spoke to students, they said they wanted tool kits to manoeuvre the bureaucracy and develop projects in a much facilitated way; but its an attitude issue
o. VP Academic: one of the most important things is for students to be healthy; are you making efforts to prevent teachers from using pressure tactics during classes such as exams worth 75%?
p. Deputy Provost Dyens: we do have policies in place, but policing these policies is difficult; the first thing you do is speak to the professor; if not, you will speak to the department chair because they know all of these things, if not you will go to the associate dean of department, and ultimately the dean of students; I apologize that you need to go through all of these measures, but you must complain in order to make sure that our policies are being implemented; we do not punish but its an attitude adjustment needed; make sure you keep bringing up the issue; as far as teacher relations with students, there has been a huge change in the way academia functions, it is 100 times better and more responsible; I would also say that the alienation you feel with your professor is part of the challenge of being in this context; you will find this later on in your life and is part of your McGill culture; however, you are adults and we want to be able to meet these challenges, and it is part of the process
q. VP Academics: often feel they have limited means of providing feedback such as to advisors and professors; are there any efforts to make an anonymous reporting of professors and advisors who are transgressing rules?
r. Deputy Provost Dyens: I am not comfortable with anonymous reporting, and I think there are enough channels already without being anonymous
s. Arts Senator Stewart-Kanigan: ongoing campaign with SSMU for students to know rights; what could we expect from admin. during orientation process so they can know their rights?
t. Deputy Provost Dyens: we need to do more, and that would be part of the way that we reinvent Frosh; it is important to make friends and have fun to make you feel that it is less threatening, but we are losing important time to address these fundamental issues; we can put things online and pamphlets but its even more information that you just forget about; a much more hands-on approach necessary so that Frosh changes
u. Arts Senator Stewart-Kanigan: you have to have statements about plagiarism and things on the syllabus, would you consider a paragraph on academic/student rights?

v. Deputy Provost Dyens: or at least a link to it; an interesting idea; where could we bring this so that individuals would think about it? Senate is too high up, but possibly other committees; I will try to forward this to committees who might be interested in it; we could have a broader thing than just a piece of paper, such as link on mycourses, for all aspects that are supposed to be on syllabus
6. Motion to allow photography: President

a. Motion passes, unanimously
7. Announcements
a. FEARC: hosting trip to Quebec City on Feb 8th, open to all students, for about 20 dollars and is a day trip
b. Arts Rep. Baraldi: second semester SSMU GA on Feb 5th, and this time will not coincide with council
8. Reports of the Executive Officers

a. Report of the President:
i. Motion to approve computer lab, and once this happens we can meet and allocate funding; is an urgent need; almost have final draft of bylaws for work study, which was incomplete due to article 6
ii. PPP: many concerns raised, so important to show up and Dean will be able to hear directly from students what it is that they want; please help promote it 
iii. Important to shelve electoral reform for now
b. Report of the VP Internal: 
i. If you changed any execs., please let me know so no one misses their emails

ii. Been working on changing classes so will have regular office hours very soon
c. Report of the VP Finance: 
i. We’re going to see if we can negotiate large contracts with supplier for services such as printing costs and clothing; looking into getting quote for joint handbook printing venture

ii. Developing ethical purchasing policy, and making sure these contracts don’t conflict with that

iii. Posted a budget but it is pretty incomplete, though on track to run a ridiculous surplus
d. Report of the VP Academic:
i. AUS will have a table at AIO Research Event; still need volunteers if available, and meeting with AIO tomorrow
e. Report of the VP Communications:
i. Trying to open communications to represent more of the faculty; putting features into the listserv, and asked departments to put up blog posts as well as execs.
ii. Music-arts collab.: been in talks with MUSA to set up link with music and arts to get discounts on concerts and also bring their events into our faculty, as a lot of their concerts already free
f. Report of the VP Events
i. Equity: why is BdA 5-8?
ii. President: vandalism in late October, and so asked to curtail hours or else alcohol permit would be revoked; AUS now responsible for cleaning lounge better, and possibly have other member stay with VP Events to ensure no issues because we found that we would receive complaints a week after but no way to solve this; ensuring communication is better to make sure BdA still happens

iii. SAWC: surprised me that there was vandalism, but possibly told to the student body that that’s why hours changed? If they know measures must be taken due to people’s actions, then there will be more responsibility?

iv. President: something to discuss; important to bring up the student responsibility aspect of maintaining the event and is an institution of the AUS
g. Report of the VP External
9. Reports of the Arts Representatives and Senators

a. Report of the Arts Representatives to SSMU Jeong:
i. Arts Senator Stewart-Kanigan: just to clarify, activities night is on Monday the 20th 
ii. President: I generally like to follow what is happening in SSMU and noticed that legislative docs are never posted in advance of meetings as I would like to read and then ask questions to clarify, and wondering if reps taking initiatives to ensure they are posted publicly in advance of council rather than after

iii. Jeong: concern has come up; many councillors have mentioned this to the execs. and asked them to have their reports up earlier; however doesn’t seem to be improving, but will bring up again

iv. President: as a non-SSMU councillor, we do not have access to database so encourage to post publicly on the website

v. VP Finance: do you think would be feasible to put forth motion to get that at the next GA?
vi. Jeong: would like to work on that 
b. Report of the Arts Senators-Yasmeen
10. Reports of the Departmental Associations (AGELF-HSA) 
a. CSA: President has resigned and our VP Finance has taken over her position; make sure to send email to Enbal about that and working as we can with new government system
11. Committee Reports (AUSEC, FEARC, FMC)
12. Question Period 

13. New Business
a. Motion to approve ACLFC Members:
i. President: Members to be appointed to committee must be approved by council

ii. Move to previous question: VP external

iii. Seconded: Arts Senator Stewart-Kanigan 

iv. Motion passes, unanimously

b. Motion of Support for IAM Funding 
i. Arts Senator Stewart-Kanigan: Indigenous Access McGill: depended on grant funding, but no longer available soon; faculty of arts has taken on funding of the three staff but unclear whether they will be funded next year; have bridge funding but usually designated while long term funding is being sought out
ii. This motion is calling on faculty of arts to continue funding these positions so that several years of building up this program don’t just disappear

1. And also to find long term funding for the program

iii. Motion to previous question: VP External
1. Seconded: President

2. Motion passes
iv. Motion to question

1. Motion passes, unanimously

c. Motion to amend AUS Budget  
i. President: tends to be more expensive than $100 when feeding people, so would recommend budget of $200
1. Friendly amendment

ii. Motion to previous question: president
1. Seconded: Arts rep. to SSMU
iii. Motion to question:

1. Motion passes, one abstention
d. Motion to Approve ASEFC Appointee 
i. VP Academic: Fund that has been created to allocate undesignated funds of ASEF fund
1. Best candidate I picked
ii. President: in the interest of getting other work done, I believe other member of council must be appointed and approved by council

iii. ESA: Do you have a set meeting time yet?

iv. VP Academic: small committee, so sure they’re flexible

v. ESA: I’ll be on council then

vi. Motion to previous question: VP finance
1. Seconded: Arts Senator Stewart-Kanigan
vii. Motion to question:

1. Motion passes, unanimously
e. Motion to hold potluck
i. VP Academic: can we have it during council?
ii. VP Internal: We can’t eat in this room, or any other room

iii. President: we could eat in the hallway and start council instead at 6:30

iv. Friendly amendment: next AUS council be preceded instead of followed by potluck
v. MIRA: if you bring in a dish maybe put in a posted that say what it contains

vi. VP Finance: assuming full participation, which I am assuming, how would we do this?
vii. President: we manage booking for 40 groups, so if we make a mess we threaten room booking; so I respectfully ask that individuals maintain food outside of the room

viii. VP External: if before council, is outside here or downstairs, or from 5 to 6 or?

ix. Arts Senator-Gholmieh: unprofessional to move council for a potluck, so why not do it at 5:30?
x. VP External: show of placards for who would prefer to have it afterwards
xi. VP Internal: lets just say at 5:30 out here

xii. Motion to move to previous: President
1. Seconded: VP Finance
xiii. Motion to question:

1. Motion passes, one abstention 

f. Question Regarding the Accessibility of AUS Executive Positions and Work Study Payment for AUS Executives in Financial Need
i. President: ongoing topic that I delivered I my reports; approved by McGill scholarships in student needs for proper language and office of deputy provost
1. Doesn’t affect anything with fees, but does involve use of a fee
2. AUS would have to pay 25 cents an hour in order to bring up to a minimum wage

3. Would be under $500 in total and so would not impact AUS operating budget

ii. ASA: can you elaborate on limited number of hours worked?
iii. President: this would invalidate bylaw that states that execs cannot be paid for their work 
iv. ASA: Why not stipend or an hourly wage?

v. President: Because that isn’t how it works through work study program itself; if passes, AUS council would be responsible to work on the financial bylaws
vi. MIRA: I definitely see it as a job and robust investigation into how compensated, but I don’t want to oppose this and then they receive none at all; curious where you see this going?
vii. President: see this as beginning of process; I don’t calculate my hours, and originally was going to say that it was volunteer position and being paid to make more accessible, and also questioned making it an honoraria; but first step in ongoing discussion, as across the board honoraria would require across the board changes; electoral calendar constructed so results for this question will give answer before elections so students can know if they would be eligible before they submit themselves
viii. VP Internal: there are 7 execs and when you do the math to get everyone a reasonable amount of money it would come out to a bit each year, and a fee would we have to take from students though we are here to help students; pretty united in feeling this is a good first step but encourage execs. next year to build on this
ix. President: I hope that if this does pass, AUS would be only faculty execs to consider this, I think ground breaking if it could happen; it could really change the culture, as would preserve service but also allow to get involved if they want to
x. VP External: want to speak in favour and draw attention; although follow hours per week in order to go through work study program, it is in no way symbolic of amount of hours that an individual would put in
xi. President: as reminder, voting on whether it is a valid question to pose to students

xii. Motion to previous question: Arts Senator Stewart-Kanigan
1. Seconded: VP External

2. Motion passes, 35 for, 1 opposed, 1 abstention

a. French version: President
b. Seconded arts rep to SSMU Baraldi
c. 35, 1, 1
g. Question Regarding Adding the Arts Community Engagement Committee Representative to AUS Legislative Council 
i. VP External: ACE on council to fuse into the Arts committee and empower members to help fulfill their mission
1. The representative would then be a council member, should we wait till next term?
ii. President: if question passes, then someone will be on right away, but no one can hold two seats on council; so I suggest you either wait or whoever is already on ace finds a replacement for their departmental commitment

iii. Motion to previous question: Arts Senator Stewart-Kanigan

1. Seconded: VP Finance
2. Motion passes, 36 to one opposition
a. Motion for French version: President 

b. Arts rep to SSMU seconded

c. 36 to 1
14. Next Meeting Time and Date (January 29, 2014 at 6:00pm in LEA 232)

15. Adjournment
a. Motion to adjourn: President

i. Seconded: Arts Senator Stewart-Kanigan
ii. Motion passes
Membership of AUS Council
	Name
	Name
	Present?
	Late / leave early?

	AUS President
	Justin Fletcher
	Yes
	

	AUS VP Communications
	Lucy Ava Liu
	Yes
	

	AUS VP Internal
	Enbal Singer
	Yes
	

	AUS VP Events
	Paul Laughlin
	No
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	Jacob Greenspon 
	Yes
	

	AUS VP Finance
	Samuel Higgs
	Yes
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	Yes
	

	Arts Representative to SSMU
	Lola Baraldi 
	Yes 
	

	Arts Representative to SSMU
	Sue Jeong
	Yes
	

	Arts Representative to SSMU
	Benjamin Reedijk
	No
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	Yes 
	

	Arts Senator
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	Yes
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	Yes
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	Yes
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	Yes
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	Yes
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	Yes
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	Yes
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	Yes
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	Yes
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	Yes 
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	Yes
	

	RUSS
	
	Yes
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	Yes
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	Yes 
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	Yes 
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	Yes 
	

	Speaker of Council
	Miranda Gobran
	Yes 
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	Emily Freire
	Yes 
	


