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Arts Undergraduate Society of McGill University

Legislative Council
[April 9, 2014]

AGENDA
1. Call to order

a. Roll Call
i. Absent: VP Social, FEARC, Equity, AGELF, ASA, CSAUS, EASSA, HAS, MESS, NASSA, PSA, PSSA, SAWC, SUMS
ii. Came late/left early: VP Internal, Arts Rep Jeong, MIRA, AUS Environmental Council
2. Approval of Minutes from March 26th Council 
a. Motion to previous question – VP External. Seconded by VP Academic.

b. Speaker – All in favour of approving minutes? All opposed? Minutes have been adopted.


3. Approval of Agenda
a. Motion to approve – VP finance. 
b. Seconded by - VP external.

c. Agenda approved.

4. Announcements
a. President – Please don’t leave early, we need people to discuss the business. 
5. Reports of the Executive Officers

a. Report of the President
i. This is my last council after three years. It’s been a pleasure to work with AUS for that many years, I thank you for listening to me. 

ii. We had transition day on Saturday, 5 hours talking about best practices within AUS. It’s only a start to the transition process, we have a good team next year.

iii. We’ve been debriefing the focus groups, lack of information package – we’re looking into sending out packets welcoming you to McGill, and welcoming you to arts. We’re trying to refine the information of what’s happening at Discover McGill and the departmental fair, so students can come to know about smaller and larger programs in the faculty of arts.

iv. AHA kicked off yesterday, we had food for 20-30 students who came to the lounge and got to de-stress. They’ve already raised quite a bit of money from the graduating students.

v. I believe that’s about it, thank you for your time all this year!

6. Motion to amend agenda to deal with bylaws right now.
a. Moved by VP External, seconded by VP Finance.

b. Motion passes.

c.  VP Finance – as it stands right now, departments are required to give 15% of their allocations to some reserve. Total expenditures shouldn’t not be allowed to exceed the revenues. Last year, we created a charity fund for FMC because the charity even didn’t fall into the scope of this or that, ??
President – I have some issues – the budget needing to be passed by 2/3 requires a higher standard as a deficit.
VP Finance – Okay, let’s amend the article to not have the highlight sentence.

President – Also, regarding 7.7 – yes, we have a large surplus, but that doesn’t mean budgeting ought to be taken less seriously. Getting rid of the reserve fund might come off as we don’t take our budgeting seriously. I don’t want the surplus to result in less foresight in the future. 

Arts Senator Kanigan – In the discussion of 7.2, we wanted to keep the 2/3 thing but get rid of the should not. We should undo that and write “strike the first sentence.”

VP Internal – I don’t think the 15% reserve in 5.3 should be kept by the departments, because the allocations vary. I think we could RECOMMEND as opposed to require.

d. Speaker – okay, I’m taking out 7.7

e. Arts Rep to SSMU Reedjik – motion to previous question. Seconded by AUS president. All in favour of passing amended bylaws? Motion passes unanimously.

f. President –Bit of an honor system involved here, this lays on some accountability. Work must be done in Montreal, because if there’s summer employment involved you shouldn’t be somewhere else and getting paid because this is regarding being accessible. Then it talks about how the work study is responsible for re-imbursing AUS.

CSA – question regarding honor system. Is there anybody in charge of president or vp finance?

President – No, but we do do more than 10 hours a week so I don’t see it becoming an issue – it’s very hard to keep a clock between any positions at McGill, there’s an agreement and you just fill out your documents. Council is at least 2 hours, etc. so it really adds up.

Arts Senator Kanigan – Yeah, regarding the 10 hours – what was the maximum you could go to while still keeping it within the budget?

President – I think it’s a fair amount because we don’t want execs depleting the fund, the point is to make it more accessible and have 10 hours coming in every week during the academic year. I also don’t want to deplete the funds, even if we are doing more than 10 hours a week. We don’t want to make it a job.

VP External – motion to previous question. Seconded by VP Finance. 1 opposition. Speaker - All in favour of motion? Opposed? 1 opposition. 1 abstention. Motion passes.

g. President – this was brought to last council, the fees for courses. There are no amendments, but this is an agreement between SUS about how to approve these fees.

h. VP finance – motion to previous question. Seconded by ESA. All in favour of moving to previous question? Opposed? In favour of motion? Motion passes unanimously.
7. Reports Continue

a.  Report of the VP Internal
i. Wrapping up, not so much to report. Awards night went well. If you didn’t receive an award, I have some frames left in the office to make you one to have in your own office. 

ii. I’ve been working on my transition report, start working on your own – I need everbody’s emails, make sure you’ve sent your incoming exec to my email so I don’t need to facebook bug you in the summer. If you think you have documents important to your internal memory, let departments know.

iii. FearC is having an end of the year event, let me know! It’s on Thursday.

iv. EQUITY has a report.

v. I’m also working on the office allocations, I’m literally doing them now. If there’s an indication that your department won’t be existing next year, let me know. You need contact information for an incoming exec, otherwise I get into trouble with the faculty. Make sure you’ve had your elections.
b. Report of the VP Finance
i. SNAX – waiting on a more detailed report, looks like we made 20 thousand profit this year. I’ll make my end of year report quick, I just want to highlight the more exciting numbers. Hope you’ve all looked at the budget. Numbers are not final, still waiting on invoices to come in.

ii. Our profit for the year is 56 thousand dollars. Make of that what you will. It will go down a bit, but it’s up there.

iii. Frosh of the Living Dead – profit was 15 thousand dollars, on par with last year’s frosh. 

iv. BDA had a loss of 7 thousand, due to our limited hours.

v. Accounting fees – Our audit cost us 25 thousand dollars, which is about 4 times what it was predicted to be. I drastically cut bookkeeping costs.

vi. Exec perks cost about 1.6K. 

vii. Samosa sale revenue was about 15k. AUS basically exists purely to provide alcohol and Samosas to our constituents.

viii. I think we should budget a little less conservatively for frosh, hopefully audit expenses will fall, but our position is better than it was two years ago! 
c. Report of the VP Academic

i. VP Academic – how does SNAX plan to re-invest it’s profit?

ii. VP Finance – anticipating an increase in rent, and I’m hoping to convince the manager to lower prices. Hopefully we try to offer better services without raising the costs.

iii. Arts Rep. Jeong – To Sam – does the incoming VP Finance have financial activism in mind?

iv. VP Finance – I was excited at and failed at this, but having the desire to do it is not enough – during transition, we have great ideas but things settle back to how they usually were. I recommend the future VP Finance – I don’t know. Try harder.

v. VP Academic – hard to follow that.?? report Two motions – if you are on faculty council, please come. These are huge initiatives that are going to benefit students, and we’re hoping to outnumber the profs. Students are behind this and not necessarily profs, so it’s important our voice be hard. ASEF gave applicants their money. I don’t see a need to end working groups, so hopefully they can continue under the VP academic portfolio. Been getting great responses from the know your rights survey. Also, cheaper coursepacks – they’ll be available in PDF format. They’ll be cheaper because they’re not getting printed, and that’s good for sustainability.

vi. Arts Senator Gholmieh – so why are we paying?

vii. VP Academic – It’s two different copyright fees.

viii. Arts Rep Reedjik – Are they aware one student will buy them and distribute them all?
d. Report of the VP Communications
i. Transition is going well, we’re working on hirings, which are underway. We’re trying to figure out how to archive this year’s things, I want to be able to preserve them so people can access past execs. We’re also making new logins for the new execs. Fine Arts Council went well, as did our last prof talk, low turnout but still good.
e. Report of the VP Events
f. Report of the VP External
i. Embrace is over! We’re sending out a survey soon. 

ii. In terms of sponsorship, two of our largest sponsors, agreements have not been going too well – we promised them two things out of our control. As for SSMU, those are the winners of our community engagement awards. As for accountability, we will be presenting tomorrow at SSMU. Standard with the GA committee, which won’t be struck again until next year. We’ve been doing walk-around surveys at SSMU. People apparently want more sustainability resources. Last but not least, we need SEDE – SEDE got their funding and have sought funding from other sources and now they’re good to go, they’re really grateful to all of you. Hirings are happening for most of the portfolios, transition is happening here as well.
8. Reports of the Arts Representatives and Senators

a. Report of the Arts Representatives to SSMU
i. Arts Rep Jeong – we had a meeting last week, regarding the library improvement fund. A question that came up was what was being cut due to funding issues. If you have services you want to have kept with a passion, let us know. We went over some priorities with the principal, and there were some changes to the communications guide. For anyone that had problems, to see the SSMU legal clinic. Those are it for that. 

ii. Accountability committee – we are doing a presentation tomorrow. 

iii. Arts Senator Kanigan – can you repeat what you said about the clubs fund?

iv. Arts Rep Jeong – The VP Clubs and services said the clubs funding is not going to be cut, it might even increase.

v. Arts Senator Kanigan – It’s reflected in the new budget? I haven’t seen the new budget.

vi. Arts Rep Baraldi – If this motion passes tomorrow, in the fall – vote yes to the SSMU building fee.

b. Report of the Arts Senators
i. Still on ombudperson – if you have suggestions, still let me know! We got 4 new names, but send them to me if you still think of names.

9. Reports of the Departmental Associations 
10. Committee Reports (AUSEC, FEARC, FMC, Equity)
a. FMC – We had our last meeting, this is the allocation. If you look at it, it has all the breakdowns, and we actually gave ESA money – they’re doing a cool speaker series, so keep that in mind.

b. Equity – I’m going to give an oral report. Based on a bylaw change passed in the fall, Equity has to go to AUS events and report on them. There was a request to have equity come in because of a report last year during Grad Ball. Positive results, one problem was that somebody came in a wheelchair and coatcheck was downstairs, but staff was helpful – so, the event was very accessible. The portion size was disproportionate, with the vegan option being small and also having cheese. The salad and dessert were dairy. The floor was slippery, which was concerning, and no indication that we did recycling. Nobody asked the equity commissioners to dance. Everything was great, people had fun.

c. VP Finance – it sounds like we ought to send this report down to next year’s planning committee.

d. Arts Rep Baraldi – were the equity commissioners invited to apply for frosh cord. Interviews?

e. VP Internal – I did let Paul know that for frosh, that ought to be taken into consideration. 

f. VP Comms – Frosh cords have already been hired, and leaders are being hired this week. 

g. Arts Senator Kanigan – It’s in the bylaws, so can we ask the equity commissioners to be present at the interviews?

h. Arts Rep Baraldi – A lot of the questions are about equity and inclusivity, and I don’t understand why that hasn’t been addressed.

i. VP Internal – A lot of this stuff is happening when people are in exams, one of the commissioners is on the train to Toronto. VP Internal doesn’t plan the events that have equity attends, so there’s a bit of a disconnect. Thanks for bringing it up, I’ll get in touch with Kyle. Last year, we were running around to get bracelets for the equity commissioners. Let me know if you have any other questions.

j. VP Academic – If council has voted, why would we be passing by-laws if not to set a precedent?

k. Arts Senator Kanigan – Under VP events, in the bylaw changes, the commissioners have to be there to make a report and should be able to attend the events for free.

l. VP Internal – The issue is, we have bylaws and need to implement them – hard to hold incoming execs responsible for years of bylaw changes. VP Social tends to get thrown into things quickly, and we all know how responsible he is.

m. AUS President – I think we ought to talk to the commissioners about their availability for frosh interviews, and I think maybe giving them a stipend ought to alleviate the time commitment. Interviews for frosh leaders are very time-consuming, and some of those people are being paid, so it should be taken into consideration.

n. CLASHCA – Frosh can’t change in one year, I think equity should be part of the frosh leader selection. If you hold people accountable for the changes, they’ll matter.

o. Gallery member – I think equity should be taken into account during training.

p. VP Comms – No, the equity commissioners have not been at equity – but I have been, and I’ve stressed them. It’s also been sent to the coords., but I think once the position is turned over there will be a focus on equity. There will be a drastic group discussion.

q. President – Can we make a bylaw to add the VP Social to the equity committee so that they are responsible for the equity committee as well?

r. VP Internal – That might not be appropriate, as it’s the last council of the year and the person you’re voting about isn’t there to speak about it. 

s. Arts Rep Baraldi – I think it’s an issue we’ve noticed, and I think we can make the motion regarding the position and not the person in the position.

t. ESA – I think it ought to be done in the future, but bylaw choices shouldn’t be sporadic and done like this.

u. VP Internal  - Also, being mandated to certain things doesn’t mean they’ll prioritize it – I think it’s more effective to talk to the person.

v. President – This is something that has been brought up before, and we’re talking about the mandate, not the person. Also, everybody’s been informed of this council date – it’s publicly accessible and on the calendar.

w. VP External – I do believe the VP Social is currently in interviews downstairs. Nonethless, I agree wit the idea that this has been stressed, we passed a bylaw that got ignored. So passing anything in accordance with that bylaw shouldn’t be wrong.
x. VP Comms – Can somebody send me that bylaw?

y. Arts. Rep to SSMU Ben – Shouldn’t we seek to enforce the bylaw, and not pass another bylaw? I think we ought to insist in person that the bylaw be followed.

z. VP Comms – Okay, a few things were changed. When the coord. Application was made, there was no information about equity. When I met with them, we made two student coordinatior positions who have to follow the equity policies.

aa. Arts Senator Kanigan – The aim of that bylaw change was to task somebody with this, but I’m happy to see the output. In response to Ben, I think we ought to create structures that would enforce people’s following them.

ab. VP Internal – When you don’t attend a committee, you lose your seat on the committee. I feel like if a person is very actively not interested in doing these things, there’s very little that we as an exec can do about it, and council is supposed to be the body to make sure that these things happen.

ac. President – In response to that, I understand the concerns – frosh leader applications are happening now, and that’s why this is happening at this council. The purpose of bylaws is to hold execs constant to the mandate, so there’s been a bylaw transgression and we’re holding people accountable to that. A way to institutionalize this is to add the VP social to it. 

ad. VP External – I agree and believe that putting in place these further conjunctions will only be positive. This is how we hold people accountable, and this kind of emphasis is important.
ae. VP Academic – It seems that the sentiment is to have the VP Social on this is important, why don’t we change the bylaws later but mandate the VP Social to sit on the equity committee?

af. VP Comms – I think he’d be amendable to that.

ag. VP External – I’d rather do it now than in the future. 

ah. VP Internal – I think keeping in mind decisions that change the executive portfolio, we’re making a change for following years for somebody not mandated to be on council right now. Also, Paul isn’t even here to speak on his behalf. People are trying to put somebody on the equity committee as a punishment of sorts for somebody that’s leaving their position.
ai. President – It’s not my fault VP Social isn’t here, our business doesn’t stop because of their lack of attendance. Also, we’re discussing a position and not a person, and we have a possible solution to a bylaw problem.

aj. Arts Rep Baraldi – I also want to stress that this decision is the result of a productive discussion that we’ve used to identify a problem. We’re not sanctioning an individual, and I think we’re wasting a lot of time discussing a person and not a position.

ak. VP Academic – If this is such a controversial issue, I don’t see the advantages of passing it now as opposed to passing it later, especially if we think the incoming VP Social will be amendable. I see the importance of writing it down, but not the point of passing a bylaw now when every other bylaw we’ve passed has been discussed for a long time. Also, he doesn’t seem to even have a problem being part of this committee, anyway, so I don’t see the effectiveness of having it down on paper. 

al. Speaker – Let’s do a straw poll, because we do have quorum. Let’s see who wants to have the bylaw proposal now as opposed to later. 
am. President– motion to amend the agenda to propose the motion for adding the bylaw.

an.  Speaker - All in favour? In favour – 18. Opposed – 10. Has been added to the agenda.

ao. Arts Senator Kanigan – I was in favour of this change, but it is context-specific. The person coming into the position does care about Equity. It might not be helpful to spend time inside the committee, which is already on the cutting edge of these things. Having a space where people need to be educating somebody might not be the right place to do it. Inside the committee might not be the best place. 

ap. BASIC – We made a couple of changes to our constitution, made changes to our financial bylaws, and we introduced other departments into our constitution. We are not also holding our reps accountable, so they’re going to be going to councils. All our referenda questions got passed, you can take a look at them – they’re below. 

aq. President – I’m totally fine with this, but we need two council movers. You can add my name if you wan.

ar. Arts Rep Reedjik – I have a motion. Motion to previous question. Seconded by VP Finance. Motion passes unanimously.

as. President – This motion amends the equity bylaws to add the vp social to the equity committee, to make them more responsible for following the terms of the equity policy. This does not change the mandate, because the VP Social already has to be responsible for following the policy. This just makes them more accountable. I encourage you to vote for this as it better improves the AUS’ ability to institutionalize these rules.

at. VP Finance – This is adding VP Social to equity committee, yes or no?

au. ESA – Does this change time demands of the VP Social? Without the person here that’s an expert on this issue, it might be rushed to add the burden of this many hours a week. 

av. VP Internal – Equity Committee is once a week, usually half an hour to an hour.

aw. President – Actually the VP Events has only one committee that they chair, everybody else has two. They’re also only being added as a member of the committee, not being asked to chair it. 

ax. VP Communications – If this motion passes now, it has a huge change because frosh happens in the summer, and the equity committee Is going to need to meet with the social and internal portfolios, otherwise they’re stepping on toes. 

ay. VP Academic – I’m confused a little too. Is the equity committee doing the hiring? As far as I understand, they don’t meet until October.

az. VP Comms – The equity committee has had no meeting thus far. The committee and commissioners can have meetings in the summertime, and not in September. It’s time sensitive because all aspects of frosh ought to have equity involved. 

ba. Arts RepJeong – This motion seems to mandate the VP Social on equity committee, but if the AUS wants to institutionalize this, why is only VP Social on this?

bb. President – The activities where equity events are most likely to arise are in the VP social portfolio. All execs are responsible for equity.

bc. RUSS – This motion intends to institutionalize VP Social within equity. Why isn’t it possible to flip it? There’s one VP Social, and many people on equity – let’s mandate equity to sit on faculty wide events discussions. 

bd. VP Comms – This would be a good step, but wouldn’t be as good a starting step as this current motion.

be. Academic – There should be an equity presence during frosh, but having VP Social on the equity committee doesn’t change as much because the frosh committees plan the event, anyway.

bf. President – This is about communication between equity and vp social. I also feel like it would serve us well to just move into debate.

bg. Arts Senator Kangian – The equity committee prefer they be here to discuss this.

bh. VP Internal – As being the person related to equity, I’ve found that bylaws exist but people don’t necessarily follow them – any institutional structure that exists is the president holding his executives accountable. This shouldn’t come in the form of a bylaw change. 

bi. VP Academic – I agree that equity should be involved in event-planning, but that motion is not time-sensitive, and should happen when the VP Social and equity are here. Equity doesn’t play a role in the planning of frosh, I think this motion would be more appropriate in the summer.

bj. President – Council doesn’t stop because somebody doesn’t come to council.

bk. VP Comms – this would make collaboration easier, otherwise people do what works on their own schedule. If this meeting happens between frosh happens, the report that follows can be easier.

bl. External – I realized that we are hiring for new equity commissioners, and it speaks hugely to this endeavour, and we’ve established that there’s a discrepancy.

bm. Motion to previous question – prez. Seconded by reedjiik. 3 oppositions. All in favour of motion? 15. Opposed – 12. Abstentions – 3. Motion does not pass. 

bn. Arts Rep Baraldi - how does it work if we want to bring forth a motion that’s already failed at council but needs to be modified?
bo. VP Internal – I think we should have a clause that says consultation needs to happen.
11. Question Period 

12. Adjournment
a. Moved by President, Seconded by Arts Senator Gholmieh. 
b. Motion passes.
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