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Arts Undergraduate Society of McGill University

Legislative Council
[September 3, 2014]

AGENDA
1. Call to order

a. Roll Call
i. Absent: AHCSSA, ASA, MESSA, MIRA.
ii. Came late/Left early: GSA
2. Approval of Minutes from April 9th 2014 council 
a. Moved by VP External
b. Seconded by Arts Senator Greenspoon.

c. Motion passes; minutes have been adopted.
3. Approval of Agenda
a. Motion to add reports from the arts senators moved by Arts Senator Ibrahim.
b. Seconded by Arts Senator Greenspoon.
c. Motion passes; reports have been added to the agenda.

d. Motion to adopt agenda moved by VP Comms.
e. Seconded by Arts Rep Kpeglo-Hennessy.
f. Motion passes; agenda has been approved.

4. Announcements
a. Arts Senator Ibrahim – Few exciting things happen – Indigenous Awareness week, organized before our last meeting. Bunch of different events happening, mainly on lower field. Definitely come check it out! Also, the McGill cup is new this year – regarding the disconnect between the athletic community and the rest of the McGill community. We want to dispel the stereotypes surrounding what athletes represent and bridge that gap and have more McGill spirit. They’re putting a lot of effort into advertising it, the first game is this Friday at 6 for the varsity soccer team. I just wanted to plug that.
5. Reports of the Executive Officers

a. Report of the President
i. Hi everyone, welcome back to council! I was here last year, I’m happy to be back here and for it to be a new school year. I’ll go over what I did this summer and what we’ve been up to these last few weeks. A few things – I have booked a few guest speakers in the upcoming months. The first thing is SEDE, for community engagement week. The other interesting thing is the equity workshop coming up on October 15th – we collaborated with SEDE and Lola to make this hppen. The equity commissioners will be there, as well. We’ll try to keep the procedural motions for that day to be short.

ii. I’ve met with campus media, bull and bear, the Daily, and the Tribune.
iii. Every year, the aus has an operating structure and has to fulfill legal obligations to operate the school year. I’ve talked to deputy provost, sent in our registry. We must also sign an MOA with McGill, this year we’re resending them.

iv. A big thing we’ve also done is interview our executive assistant, Grant, who deals with room bookings, lockers, etc. Table bookings are now live and online, you can book tables on the home calendar from the AUS website. Use it to enter your events as a department; we want to use it to promote events within the AUS. We’re hoping to use it this year and have those happening on our calendar.

v. Office and lounge – we have a new printer and games, we’re trying to make the lounge more social and use it as a hangout space. There are new lights coming in, and we have new chairs for the computer lab. We’re looking into new projectors and tables.

vi. Events and projects – our laptop lending program. We’ll be doing this full-scale project in the winter semester, right now we have a pilot project running. It’s a way to replace the old defunct program.

vii. Alumni relations – we met to discuss the graduation breakfast for the Dean of Arts.

viii. Arts Dar – ArtsDar is also doing a series of crowdsourcing projects. Lola and I met with SEDE and we are trying to put forward a project proposal for October’s session. ArtsDar and I also organize the Alumni Mixer, which I will be working on with Lola in second semester.
ix. CAPS and work your BA – it’s going to be hold in January, we’re figuring out room bookings right now, I’ll be sending a hiring call out soon. 
x. Arts health and awareness project – last year’s graduation proposal. We’re meeting to discuss it, we want to have a week of mental health and healthy activities but exclusive to arts students.

xi. I’ll talk about orientation – we had a big overhaul this year. We decided to introduce a panel of professors who will let you know more about that. I sent a listserv about AUS opportunities, and we had a panel about it. We’re trying to get more involved in frosh and develop more lasting relationships with each other. 

xii. That’s about it for my report – today we’re discussing the appointment method regarding the VP Finance position. We’ve prepared a motion for a by lection, but we think it won’t be necessary due to many reasons – the VP Finance position wouldn’t be filled for a month, so the appointment needs to happen immediately. The training is very extensive and there are a lot of legal liabilities, so we don’t feel comfortable with that procedure. It seems unfeasible. I stand for questions.
b. Report of the VP Internal
i. Hi everyone, I’m Leila. I’m going to talk a bit about what’s been going on this summer. Activities night will be held October 9th and 10th – the deadline was today. If you did sign up, you need to go and pay – it’s 15 dollars. 

ii. The first council is right now, you have the dates for the rest of council. Departmental orientation is a mandatory event – otherwise you’ll be totally lost and can lose your funding. We’ll be sending an email with more information.

iii. Room bookings – you need to send your requests in soon, especially if you want liquor permits. You can also book the lounge, which is a bit faster because it only needs to be approved by me. 
iv. Grant, our exec assistant, will be communicating with Susan. If you have questions, maybe ask him directly.

v. I also met with Anna from enrolment services, so we can know which rooms are already booked in advance, and will be useful.

vi. We can book rooms through SSMU, but don’t do it yourself because it will cost money. Just ask me.

vii. The arts lounge is not bookable every day, you have the allotted days and times. We were handing out flowers during o-week, and during panel there were quite a few people interested.

viii. I’ll talk about amending the FEARC by-lines in a bit. The members were hired for the semester, we’re meeting soon. There will also be a departmental orientation, which is important for the commissioners – you’ll soon learn more about them.

ix. I’ll also be updating everything needed for the orientation.

x. Many of you requested offices – many of you probably got offices in McTavish, so I’ll be getting back to that for you soon. We also have a bunch of “old” chairs in a good state, so let me know if you need furniture and we can work it out.

xi. I also met with the SSMU president for the grad photo contract – they’ll also take place in the SSMU building.
c. Report of the VP Finance

i. Hi, everyone. I’m the VP Finance right now. The first thing is the application coming in for the FMC members. There will be interview processes, we’re looking for members who’ll send in applications and discuss what they’re interested in.

ii. Sam and I worked on the audit in May and June – our auditor has not gotten back to me but all the information has been given, and should be done by the end of September. 

iii. Frosh finances – everything looks pretty well. I think everything has been taken care of correctly – changes in the office procedures, etc. Grant is trained pretty well.

iv. SNAX got new cool stuff, and lots more local stuff. 

v. My resignation is due to personal members, hopefully after today me and the new VP Finance will coordinate and do transitions

vi. Lastly, look at the list of approvals you guys got – we got the funding for it, so if you got approved please get your things.
d. Report of the VP Academic

i. It’s awesome to be here! For those of you who were there for o-week and discover mcgill, academic week was organized by our coordinators.

ii. Essay assistance is getting organized, look out for a call for tutors. 

iii. Big thing for departments – peer tutoring is happening by the departmental peer tutoring programs. If you have a program or want to start one, let me know because we have the funding for that now. I’m going to send out an email or departmental listserv about that soon, for applications.

iv. A big thing I did this summer was work with the arts student employment fund – it’s an opt-out-able fee. Half goes to the arts employment fund, half goes to work study. We’ve seen a decrease in the number of new hires, so we have undesignated funds. There will be about fifteen thousand dollars in unallocated funds, so we’ll talk more about that when I’m doing a callout for that committee.

v. I’m also looking for people for the faculty of arts council. If you didn’t get an email from me, I apologize. We have 18 student spots on this voting committee, and we tried to bring 2 motions regarding grade transparency and academic rights, but we were totally shut down by some professors. This year, we had a good conversation with the dean about revitalizing that committee and having a place where the student voice is respected. So, there are still spots. I’d love to have some reps on that committee.
vi. Next meeting, I’ll have more information on my portfolio committees.

vii. I’m hoping to have an academic roundtable sometime in September with academic reps.

viii. I’m going to continue the aus history research project to put together some interesting information about the AUS and our publications. It’s a good record of institutional memory.

ix. I’ll briefly mention that I’m also employed by SSMU, but I don’t foresee any major issues because the libraries concerned are in different fields and I’m responsible to a committee in both situations and there’s layers of accountability and debate. 

x. VP External  - do you have any input on where the battle for academic rights on syllabi is going, so we can support is as a council.

xi. Academic – Jacob, want to talk about it?

xii. Jacob – this is one of the biggest complaints we had last year, that we’re forcing this on professors. I think there’s a middle ground but it’s going to be a long process. 

xiii. Academic – this came up at the SSMU level. The university suggested this be moved down to the faculty level, so we brought up that motion and met a lot of resistance. If you have suggestions on how to educate students about their academic rights, let me know.

xiv. Arts senator Ibrahim– I have 2 questions. Is the tutoring thing – is it possible to have it be very individual?

xv. VP Academic – I’m not sure about the history of this decision. I think it used to be on the faculty level and got moved to the department level. I think it’s a great initiative, and large departments might have strong programs, so whether or not you look at the biggest courses and have tutors for those, I’d encourage you to set up a 1-on-1 program if it’s possible.

xvi. Senator Ibrahim – for the review – do you need to be on the aus council members to apply exclusively, or can I push other people to apply for that?

xvii. Vp Academic – Yeah, I need 2 reps each for a lot of them and they need to be on aus and just be in good academic standing. A lot of them meet as needed.

xviii. CLASHA? – A lot of people in my department go abroad second semester, how can people here for one semester make a difference?

xix. VP Academic – for arts committees, you can’t send other people in your place. I’ll get back to you on your individual issue.
e. Report of the VP Communications
i. I’ve got a lot of upcoming projects, and my report is short but quality.

ii. Handbook and agenda was a big project over the summer – I hired two people in April, one resigned but I accounted for it. We came together over the summer months to put together an amazing handbook. They were a big hit at frosh, and the reviews have been a 100% positive.
iii. We also need agendas, and are giving them out for free. 

iv. In regards to frosh, over the summer I went to the NY Film Academy. I got experience in filmmaking, and I have been filming the entire frosh along with the media team. We have an amazing amount of coverage, the head media is sorting through all the photos to make sure they’re ready for facebook. They will be premiering at BDA, 3 BDA’s from now. I’ll make a BDA night out of it, and we can show it on our new projector. Last year, there was some confusion, so I’ve made customized media passes to avoid confusion and there were no issues during frosh, and we got over 12 thousand photos. 

v. Another project was working with the translator/webmaster to come out with one of the faculty’s first French websites. We’re finishing that up. I think we’ll launch that within the next two weeks, we’re just finalizing details. You can get a preview on the AUS website. 

vi. Another one of my projects is the AUS app, and the user interface before wasn’t the best. The AUS has purchased a brand new app and we’re waiting on an approval from apple. 

vii. Other news – the listserv will be coming out tomorrow afternoon. Send it to my email if you want anything going out on it, you can also post it out on the AUS page. We’re just finalizing some last minute things.

viii. Arts Senator Ibrahim – The listserv – what kind of filter practices you might have in place to make it more accessible?

ix. VP Comms – I got an email earlier today that asked us to promote the 30th anniversary of some latin quarter bobblehead – we’re not using that. I’m using it mostly for AUS events but we’ll also have some campus wide things on there.

x. GSA – I didn’t get your email until your president sent it to me. How do I ask to leave?

xi. Speaker – Yeah, an appointment is okay. Contact the VP Internal.

xii. VP Academic – What’s your deadline going to be for the submissions?

xiii. VP Comms – I’ll have it sorted out soon, I was busy recently. We’re going to make the deadline Thursday of week, but that’s tentative right now.

xiv. CSA – Quick question, last year the VP Comms had programs regarding bilingualism. Will you be continuing those events?

xv. VP Comms – yeah, the francophone commission. I’ll be meeting with the coordinators soon.

xvi. Arts Senator Ibrahim – will the AUS film series continue?

xvii. VP Comms – Yeah, pending some new themes.
f. Report of the VP Social
i. Hi, I’m the VP Social this year. I’m going to report orally. The position has been absent in the past few years, I’m excited to be an active member of the exec. It’s interesting to see that through the absence of an exec, other members have risen to the plate. If there are events you want to run, please approach me. 
ii. In terms of frosh, I’m proud of myself and all the coordinators. It was an absolute hit – without too much detail, we set concrete goals in the beginning of the summer – to make interesting events for everybody, making frosh an event with drinking rather than for drinking. I think we were successful – we had a movie night and showed Jurassic park. We had a great sponsor, the students loved it. 

iii. In terms of events I plan to have, BDA is in full swing and the first one is tomorrow. I’m hoping to bring back the events planned in the implementation committee, which wasn’t active last year. We want to put on a concert for the AUS, and seeing how we’re the largest undergraduate society, it’s confusing that we don’t have this already.

iv. I also want to bring back departmental cup – it’s exciting because a few years ago it was a really big deal and it was getting really large.
g. Report of the VP External
i. Hi guys! I take care of community engagement, partnerships, alumni, career and post-graduate prospects, and I chair some committees.

ii. I was here all summer, met up with some campus groups to get collaborations rolling.

iii. In terms of community engagement – that day is October 2nd. I know there are already people that have already attended a workshop to facilitate, but we need more facilitators. I can put you in touch with a coordinator – you just need to attend the next training session. It’s growing every year and there’s a bigger list of projects every year.

iv. Me and Ava met with SEDE and discussed upcoming collaboration. We’re looking to link SEDE to alumni to crowdfund a project and get the ball rolling on that. We’re projecting to raise from 2-3k for a community project.

v. Ava and I also met with ECOLE, a sustainable living hub. We met with them a couple of weeks ago and told them to get in contact with AUSec to have a social meet and greet, and I also want to collaborate with them to have a workshop about sustainable living.
vi. I also met with campus life and engagement. We have a lot of popcorn leftover.

vii. Career and postgraduate – I’ve been meeting with CAPS and cashing in checks. We’re having it back to back with SUS, and it’s going to be on November 4th. I also met with CAPS to discuss work your BA, we’re going to brainstorm ideas and are in the process of booking rooms.

viii. Lastly, we have a new member of mcgill administrative?? Harm reduction should be a collective idea, do we want awareness campaigns, or do you have other suggestions?? Aus can come up with things, and they can make it happen. There’s going to be a cross-campus consent campaign. I’ll have more information with that coming up. 

ix. CLASHA – What are the times for BDA this year?

x. VP Social – We’re facing a lot of stubbornness, as of now it’s 5-8. I’m not done fighting for that, the problems that admin believes we have we’ve addressed.

xi. CLASHA – is there still a security guard?

xii. VP Social – I’m surprised that wasn’t a standard beforehand, we’ll be keeping that.

xiii. Arts Senator Greenspoon – are there plans to change the prices, and keep them constant?

xiv. VP Social – No plans as  I’m aware to change the prices.

xv. VP Internal – Ava and I are meeting with the security officers tomorrow. Will you be there?

xvi. VP Social – Yeah, I’ll be there.

h. Reports of Arts Senators

i. We both sit on the university senate, the university’s highest governing body. Things aren’t debated there. It’s run monthly, and is the student council of the university. There are 12 students and 90 other people. It’s where you bring burning issues that are brought to the provost and discussed. It’s probably the best way to keep administration accountable. Motions are questions that are sent in advance, and various committee members for example follow up on sexual assault policy. We wanted a campaign built about this, so we need to make a question addressing this.
ii. The second question we intend to discuss – McGill’s funding mostly comes from the province, and there was a new provincial government voted in. We don’t know what the new quebec budget is going to be, so we’re going to ask a question about the funding and how that’s going to affect arts and McGill. We’re trying to be more proactive about budget cuts, and try to find out what’s happening there. 
iii. On a similar note, at AUS council last year we had 2 motions brought to us from the aboriginal people. They wanted to move the rock to a more prominent place on campus, and more recognition for these groups and raise awareness. We’re also working on the traditional territory acknowledgment initiative, and that’s very grassroots. There’s also a motion regarding flying the flag on national aboriginal day. The proposal was rejected, we intend to keep working on that. There’s some legal issues in terms of the acknowledgment, we’re hoping the student societies lead in that context. They have a live stream and are trying to make this accessible to students, these are important issues and the administration needs to be held more accountable for them.

iv. We’re sitting on a bunch of committees – during the summer, we worked on a lot of things. A noise and food policy in the humanities library, we’re facing some opposition from the professors. The plan is to split the library between areas where you can talk/skype, eat some simple meals. The other areas are where talking is prohibited. It’s because there’s a sort of blanket policy on this right now.

v. Know your rights is something I worked on last year, and we’re meeting with SSMU next year to figure out what we’re going to be doing there. 

vi. Over the summer, we did 3 main things during academic orientation. We sent a new guide to students about regulations and other things for when they come to arts. Another thing was changing the format with student and professor analysts?? Third thing?? Something we’re hoping to repeat last year with less hiccups.

vii. One of the support staff was telling me that she came from a school where there were no departments and people discussed things together. I think that’s super cool because a lot more can be done without 3 legislative bodies and internal legislation. You can also talk to us if you have issues with SSMU. 

viii. Equity committee – You said at the senate the McGill administration wasn’t working well with the aboriginal community. How do you intend to circumnavigate that?

ix. Arts Senator Greenspoon – it wasn’t administration, exactly. There are no means to oppose senate to do anything, it’s a staff-dominated organization. It’s a lot of public opinion, we’re hoping to lead by example. We’re counting on solidarity – as for resistance, a lot of people don’t distinguish ethnic diversity and forget that we’re on colonizing land. 
x. VP Social – I’m curious if beyond passing motions and showing solidarity, if there’s anything the faculties can do to push admin – I’m infuriated by the flag. Anything else we can do to help the initiative? 
xi. Arts Senator Ibrahim – Yeah, this isn’t our issue as a student body. The arts senator on this last year was trying to do something for senate, but the issue was rejected because it wasn’t academic. One way to lobby admin is knowing which admin to speak to – we can compile a list and craft articulate emails on the grounds of being student leaders. Talking to administration is definitely difficult. 
6. Reports of the Departmental Associations 
a. CLASHA – we are in the process of organizing a department for language associations. If you want to get on board for that, see me after council.

b. BASIC – I just wanted to report that arts and science students had a really expanded frosh this year, had more events and our students had a great time. 


7. New Business
a. Motion to Approve Fine Arts Committee Hire 

i. President – Motions are a great way of making change happen on council and on AUS. These are mostly procedural motions – we need to approve certain hires and it’s not contentious. This is a fine arts committee hire.

ii. Arts Senator Greenspoon – motion to previous question. Seconded by Arts Senator Ibrahim. All in favour? All in favour of motion? All opposed? Motion passes unanimously.
b. Motion to Approve the Chief Returning Officer 

i. Motion to approve CRO.

ii. Motion to previous question by Arts Senator Ibrahim. Seconded by Arts Rep Kpeglo-Hennessy. All in favour? All opposed? All in favour of motion? Motion passes unanimously.
c. Motion to Approve the AUS Bookkeeper 

i. President – Motion to approve the bookkeeper, not contentious. Moved by Arts Rep Kpeglo-Hennessy. Seconded by PSA. All in favour of moving? All in favour of motion? Motion passes unanimously.

d. Motion to Approve Equity Committee Hires

i. President – Motion to previous question. Seconded by VP Comms. All in favour? 
ii. President – I’d like to be the secondary signer on the motion.

iii. Motion to previous question by Arts Rep Kpeglo-Hennessy. Seconded by VP Comms. All in favour of motion? All opposed? One abstention. Motion passes.
e. Motion to Amend the FEARC Bylaws 

i. VP Internal – This motion is based on experience from last year. I noticed that some of the positions are not very useful and just make the executive committee larger. I’m trying to make representation more subtle, and just require the execs to have one international student and one previous CEGEP student.

ii. President – Point of order. This needs to be written as a motion, and needs to wait until the next council but I’m in favour of the gesture. Motion to table to revision.

iii. Arts Rep Kpeglo-Hennessy – FEARC is not elected, so I’m wondering if there is a requirement, can somebody be excluded if they don’t fulfill the criteria? I find that problematic.

iv. VP Internal – I think it’s hard to say because it hasn’t been tried, but from what I saw last year, it makes sense. If it doesn’t work out, next year they can change it again.

v. SLUM – Is it that they don’t do anything, or that people on FEARC weren’t working well?

vi. VP Internal – the general issue is that there is representation but they don’t have specific tasks. It’s a position that is hard to define in terms of what you can do practically, we don’t need a specific representative for that. 

vii. Speaker - Motion to table seconded by VP Finance. All in favour of tabling? All opposed? This will be tabled until the next meeting. 

viii. President – Also, motions will be addressed at departmental orientation. 
f. Discussion re. AUS VP Finance Appointment  

i. Speaker – I need the candidates for VP Finance to come up here. Let me know if you want to give a presentation.

ii. President – Each candidate will speak for 3-4 minutes and then we will have a discussion, a q&a, and then we will vote. 

iii. Dan Rozenblum – I’m a third year, a double major in math and English. In terms of experience, I found out about this vacancy while being the head of o-staff. Beyond my managerial experience, I was in close proximity of the execs and understand how they work in general. I also worked for a month, all day and every day, so I had a stake in the emotional work of AUS. Other things I’ve done is be a fundraiser at home for a charity organization program, we raised several hundred thousand dollars to fund an afterschool safe community place and a summer camp for kids that live in dangerous parts of Israel .I was also the program director of a camp and was in charge of a tutoring program at a math center that we have in our community, and I had a large of coordination. Most importantly, I sat on a departmental council in SUMS and have a familiarity with how departmental councils work and understand how you do it, so I can empathize. In terms of finance, I know the execs have been working forever and you just need me to pick up the ropes quickly and perform the tasks necessary. I care about organization, and know how many forms and files come my way and intend to keep this organized. Secondly, transparency – I want people to know where funds are going and when. Thirdly, punctuality. I’d harass people to get them in on time, and make that a trend this upcoming year. That’s me, that’s who I am, used to tough leadership roles and time sensitive situations. I’m also used to numbers, and want to go into statistics. Hope to see you guys shortly.
iv. Li Xue – Hi, I’m a second year student in economics and computer science. Last year, I heard about FMC as a first year student when I applied and got it. This past year, we’ve seen all your budgets and we’ve approved them, so I’m experienced with the budgets and know what the allocations look like. We also deal with the AUS journal fund and the supplementary and special projects fund. I have an idea of how much your publications should cost, and know if you’re going overboard with color. Through that experience, I became familiar with the vp finance portfolio and internal portfolio - and have a lot of exposure with it. I also worked with student housing this summer, and there was a lot of focus on organization and accurate records. I dealt with billing, student accounts, and pay attention to detail. My biggest advantage that I would confer is being able to get into the position quickly – I know what the FMC does and it’s important to get the budget made and approved, and start accepting applications and getting the budget through. I’d be able to do that quickly and seamlessly. My two goals for the school year are to do something with the surplus, and to open up channels of communication so ideally I only need to see you when I give you your float or harass you with the budget. Hopefully you don’t need to see me that much.

v. VP Finance – Hey, candidates. I have 2 questions. Firstly, VP Finance is a very time-consuming position. How do you approach your time management skills and how you’ll go about it.

1. Daniel – I only have 4 classes, so I do have that extra time. Last year, I found that I had a lot of free time, so this is a perfect opportunity to change that. My only current commitment is to SUMS, which would end if I got this position. This whole summer I sacrificed my summer for frosh and my jobs, so I’m familiar with committing myself to something. This would rank right up there with school, I’d do everything in my power not to disappoint you. I’d set up a daily schedule that works for me.

2. Li -- I do everything well in advance. I have pretty good time management skills, and 2 of my classes don’t have finals so I don’t anticipate that being a big issue and I know it’s a heavy workload but Sam told me that things are fairly shuffled, and I intend to have open communication with the departmental associations.

vi. VP Finance – my second question is to see how you guys think. How many vacuums are there in the world, approximately.

1. Li – We just need to think about full households and put one in each. Maybe one and a half, pending secondary houses.

2. Daniel – My answer is “not enough.”

3. Li – I’m going to say 30 million, because that’s the rough population of Canada. 

4. VP Finance – Thanks, guys.

vii. Arts Rep Kpeglo-Hennessy – Both of you talked a lot about how you plan. Let’s theoretically say there’s a deficit of thirty thousand dollars for frosh. What’s a time you handled a panic situation, and how would you react in that case?

1. Li – I believe SNAX makes a big profit, I’d jack that up to make a bigger profit. I’d try to work through it the following year, maybe reduce spending or make frosh more expensive. Maybe reimbursements for frosh coordinators – I’d cut out the alcohol reimbursements.

2. Daniel – I’d probably want to make frosh more expensive. In general, there is a surplus, so I’d find other ways to make that money, maybe within frosh itself instead of raising the prices. I don’t know enough about AUS to know where the profits are, but I’d milk all those surpluses and combine them.

viii. VP Social – A big part of being on AUS exec is the cohesiveness of a group of people that are working throughout the year. How do you feel/ what are your involvements with AUS – how do you think you’d get along with the rest of exec and the rest of council?

1. Daniel – I’ve spent all summer working on committees, I was on hall council in first year, I sit on SUMS. On my end, there’s always cohesiveness in group situations. I have no concerns.

2. Li – The same applies to me. Everybody here is really committed, and when you have that many committed people, they make things work. I’ve never faced major conflicts with my other coworkers by putting everything out there.

ix. Arts Senator Greenspoon – the AUS spends thousands of dollars on services that aren’t utilized. How can the AUS better persuade students that their fees are going to worthwhile things?

1. Li – I was a first year last year, and wasn’t too informed about what AUS was doing. What I noticed during council today was that there are a lot of positions open. A big part of getting people into the idea that we’re using the money productively is to get into the residences and promote the positions available. I’d work on getting a more positive impression of us out there. It’s alienating to be in a new city, so it’s our responsibility to get back to them.

2. Daniel – Extending from just first years, I sat on a council last year and still didn’t know everything that was going on. Having people in their departmental councils reach out to the members is a good way to get at the general student population, not just freshmen. 

x. President – Motion to extend question period by five minutes. Seconded by Arts Senator Ibrahim. Motion to extend? Motion approved.

xi. President – I have two questions. The first one is for Daniel – what committees does the VP Finance preside over? 

1. Daniel – FMC and AUIF.

2. President – Explain the differences.

3. Daniel – FMC needs to approve the budget, and there’s supplemental funds for projects that they need to allocate. The second committee needs to allocate their funds per department and major. This is a much bigger fund and it meets only once, I found the by-lines vague.
xii. President – What are the funds the AUS administers? This is to Li.

1. Li – The computer lab fee, AUIF, the work one. That’s all I can recall.

xiii. President – Members often need to write the checks themselves and then get reimbursed, and this system has received critiques before because it’s been criticized as slow. How would you work to fix this problem to improve the financial structure? 

1. Li – The way I understand it, the department pays out of pocket and then sends the claim to us and we put it through quickbooks. I would want each department to have an advance notice of what kind of notices would be coming in, and what the range in magnitude of them are. I’d want them forecast so I’m prepared for hectic periods so I can accelerate this process. It’s important to get money back quickly as students have limited budgets.

2. Daniel – I think any solution I can come up with would be idealistic just in terms of expenses come up. I’d communicate with all of the VP Finances, but you can’t always submit your expenses ahead of time.

xiv. VP External – motion to extend question period 3 minutes. Seconded by Arts Rep Kpeglo-Hennessy. Speaker - All in favour? 16. Opposed – 18. Motion does not pass.

xv. Speaker – Now we’re going to do the closed ballot voting. Check the box next to the candidate who you wish to be the new VP Finance, once you’ve voted bring the ballot to me. 

xvi. President – Also, a big shoutout to the candidates who wrote letters of intent and submitted resumes on such short notice. 

xvii. Speaker – If you wish to abstain, leave the ballot blank.

xviii. President – before we adjourn and announce the results, we want to thank the current VP Finance for working so hard to complete things we’ve always struggled with, we’re presenting her with a card we all signed.

xix. Speaker – we’ve finished counting the ballots, we’re waiting for the CRO to come up and make the announcement.

xx. CRO – 15 votes to Daniel, 25 to Li, 2 abstentions. Li is the new VP Finance.
8. Next Meeting Time and Date (September 17, 2014 at 6:00pm in LEA 232)
a. Motion to adjourn by VP Academic, Seconded by Arts Rep Kpeglo-Hennessy. Motion passes, meeting adjourned. 

9. Adjournment
