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Arts Undergraduate Society of McGill University

Legislative Council
[November 12, 2014]

AGENDA
1. Call to order

a. Roll Call
i. Absent: VP Social, HSA, MESS. 
ii. Came Late/Left Early: Arts Rep Lavoie, ACE, AHCSSA, ASSA, BASIC, CSAUS, ESA, NASSA, PSSA, RSUS, SSA
2. Approval of Minutes from October 29th Council  
a. PSA – Amendment to part 8 under article V. It should read “we want to hold admin accountable for off-campus fellows”. Seconded by Arts Rep. Kpeglo-Hennessy. Amendment adopted.

b. Motion to approve minutes by VP External, seconded by Arts Rep. Kpeglo-Hennessy. Minutes approved.
3. Approval of Agenda
a. Motion to add a brief discussion regarding departmental council tours. Seconded by President. Motion passes.

b. VP External – Could we move item 11G to item 5? Seconded by Arts Rep. Kpeglo-Hennessy. Motion passes.

c. President – Motion to add a motion under new business regarding ACLFC members. Seconded by VP Finance. Motion passes. 
4. Presentation from Tanja, Access Services Advisor from the Office for Students with Disabilities 
a. I’m happy to be here today and find it great that you’re interested in accessibility and inclusion. I’m happy to send you the slides after, but right now I only have ten minutes. Feel free to contact me with any questions by email. I was asked to how you can make events more accessible for a diverse student population, and I’m going to discuss invisible disabilities. There’s no real definition because it’s an individual experience – everybody experiences impairment differently so it’s difficult to define disability. I wanted to show you the context of the OSD – at the end of the fall, we’ll have more than sixteen hundred register with the OSD, and we’re still registering new students even though it’s November. This number has increased a lot and there’s a new trend in that more people are registering. What might help a bit in terms of defining visible and invisibilities is this pie chart, which shows you the categories of disabilities of students registered with OSD. As you can see, mental health disorders are more common. Chronic, hearing, and motor impairments are traditional disabilities, and this is the population we’ve been catering to for the longest period of time. In terms of mental health, we see the whole range – ADD, anxiety, bipolar disorder, etc. These are invisible disabilities because you can’t see them, so you must assume that the person you’re talking to experiences some barriers in their environment. What’s important to know if you’re trying to address inclusion and accessibility is the current shift in the framework we’re working with. We’re no longer looking at the student as the problem and shifting the focus to the environment. You’ll no longer send the student to mental health to be fixed, but you’re looking into changing the environment to make it more accessible to the diverse needs of individuals. This empowers you to identify and remove environmental barriers and look at these things from the outset. We’re trying to think of these things right from the beginning. Just be aware of different communication styles and stereotypes and labelling. We’ve learned a lot of these stereotypes and think that if somebody acts differently, it’s scary. Shift the focus from the individual to the environment. In terms of accessibility events, there are long checklists – please take a look at them. One of they key elements is that you understand how disability and the environment interact to create barriers. The environment can either enable or disable individuals. Also please be inclusive, and not discriminatory. Include a general access statement in publications and announcements, so disabled students know that they can make specific requests. Also, offer printed material in alternate forms – you need to be visually oriented towards people with impairments. For example, OSD events always have a sign language interpreter for the hearing-impaired. Make sure that the venue is accessible, which is not just about an elevator and parking, but also making sure that there are accessible bathrooms nearby. Also, dietary restrictions are important for events that you are hosting. Lastly, ensure that your website is accessible – i.e. close-captioned. That’s all for me! Also, next Thursday, the OSD is hosting an event talking about the intersectionality of disability and gender.
i. Arts Senator Ibrahim – From your perspective as an access advisor, what can students do everyday to make campus an accommodating space and at the administrative level as well? 

ii. Speaker – It would be so nice to work with a motion towards curriculum committees to promote systemic changes so that less students need to come through OSD for individualized accommodations. Some professors could easily implement pedagogical tools and have a huge influence. We want, for example, for professors to facilitate note-taking in class so we don’t need to make that service available, and it’s hard to contact every staff member on campus. We’re trying to raise awareness and break stereotypes. We also want to provide additional flexibility for all students in the class to make mediating extensions easier. We have lots of other ideas, a well.
iii. PSA – If we wanted whisper translations at our events, is that a service offered by OSD or do we need to do that externally?

iv. Speaker – Yes, it’s external, we can connect you with somebody. We’ll put you in contact if you email us.

v. PSA – If there was a way students wanted to learn sign language and get involved, does OSD make that possible?

vi. Speaker – You can get involved with the OSD, there’s disability awareness week, we do promotions during multiple events. Email me and I’ll put you in contact with the person organizing volunteer opportunities.

5. Motion to add discussion regarding the appointment of a new VP Social.
a. President – We’re here to discuss how to proceed going forward – do we want a by-election? We also have gallery members here with recommendations on how to integrate this. If we do have an appointment, we’d send a call-out to all members. An appointment can only apply to people on standing committees within AUS, but we can amend to change that possibility. A by-election also takes about a month to process, and you can direct questions towards me to address procedure, I’ll answer with my best knowledge about the constitution. 

i. Arts Senator Greenspoon – Is it possible to appoint somebody outside of council or a member of a standing committee, so we don’t have to go through a referendum period to revise the constitution?

ii. President – Yeah, we’d have to break the constitution. I’m not in favour. 

iii. Arts Rep. Kpelgo–Hennessy – We could motion to create a standing committee for potential candidates. We’d need to publicize this excessively and it’s roundabout but we wouldn’t have to go to referendum.

iv. PSA – Could you clarify on how an appointment would work? Would the candidate be publicized beforehand, would they come speak to council, etc.

v. President – I’m looking into the standing committee situation. We would need a nomination and a cover letter/CV, which we’d send out a councillor and have the candidates present themselves, answer questions, and then vote.

vi. VP Finance – Point of information on what we could do. We could open up EPIC for the next 2 weeks and then kick out people afterwards.

vii. VP External  - I feel like there’s a difference between opening up appointments to the public vs opening up committees within AUS.
viii. President – We do have a way to do this – do we want to limit it to the current standing committees in general or listen to my latest interpretation of the constitution, or open it to the community at large, or hold a byelection? 
ix. EQUITY – Can you go over what the VP Social’s portfolio entails for the next two months?

x. President – Right now we’re looking to prepare for grad ball, but besides that there are no direct operational goals coming up, the committees are handling it and we’re making it manageable for whoever will be in charge. 

xi. VP Academic – There’s media in the room, can we motion to allow photography? Arts Senator Ibrahim moved to allow, seconded by VP External, motion passes. 

xii. Arts Senator Greenspoon - We can also hold a general assembly to elect the replacement, and that means anybody in arts can do it. Within the standing committees and other people eligible, has anybody expressed interest yet?

xiii. President – I don’t feel comfortable answering that question right now.

xiv. Arts Rep. Kpeglo –Hennessy – I don’t want to break the constitution and I think the best option is to open this upp to frosh coord and BDA and I’m speaking in favour of the byelection. 

xv. VP External – I’d only feel comfortable with the appointment if it was accessible to everyone, and I’m strongly against an appointment. I know the concern is that it would take time, but we’ve already had an appointment and byelection this term and this portfolio has no operational immediacy. 

xvi. VP Communications – I think the byelection is the best possible option going forward and I speak in favour of it.

xvii. VP Finance – I’d like to speak in favour of an appointment. There are lots of issues that need to be figured out immediately – invoices are not being paid and the VP Social does have a large operational role. A lot of people that are interested are already on EPIC and opening up the appointment process to all members of AUS is something I would be interested in.

xviii. President – Motion to extend the first section of discussion. Seconded by VP External. 4 oppositions, motion passes. 
xix. Speaker – Just reminding you that the first topic of discussion is speaking in favour of appointment vs. by-election, and the second portion is regarding the portfolio. 

xx. President – I’m going to discus each of the options. By-election has a lot of logistical issues, it’ll run into exam period and we won’t have somebody in the role until February. It would need to happen this semester, so I don’t find it feasible. GA – it’s not a bad idea, we can convene with 5 days’ notice, but it’s an issue democratically because candidates would bring out their supporters, so I don’t like that idea either. 

xxi. VP Academic – I’m leaning towards the GA option and if we wanted to open it up to more candidates we could do that at the GA.
xxii. VP External – In terms of the operational immediacy, the BDA managers could work to handle BDA and in terms of the budget, that can also be delegated. We can’t assume people would be interested just because they’re on EPIC, and I think this should be open to all AUS standing bodies or else I won’t feel comfortable.

xxiii. VP Internal – I’m in favour of appointment, I just got in with a byelection and I found it to be a bit drawn out. I’m still transitioning now and the whole process has taken over a month and a half. I think good points have been brought up about what needs to be done.

xxiv. President – Motion to extend discussion by six speakers. Seconded by VP Finance. Motion passes unanimously.

xxv. President – At this point, I do believe a byelection is unfeasible. The GA is a possibility, but I think a better method is to stick to the current constitution and appoint somebody from a standing committee. There are seats left in EPIC, so we could add interested candidates to that committee and work off that.
xxvi. VP Academic – I’m interested in a GA because I think we could actually have somebody before next council if we did it this way, it would be difficult to get quorum at a GA, but we could always overrule that in a fell swoop. 

xxvii. PSA – I would say an appointment is a best bet because I’m tired of sitting through councils where we discuss the inadequacies of the VP Social.

xxviii. VP Communications – Given that byelections would run into exam period, I have become in favour of an appointment. I also think the executives, myself included, should step up accordingly to deal with the responsibilities given the immediacy of the situation.

xxix. Gallery – I was a frosh organizer this year and I’m on EPIC, and a lot of these issues aren’t new. There are no qualifications to run for this position but there is a lot of responsibilities – whether there’s a byelection or an appointment, we need to work on bringing qualifications and reforms to this position, it’s not unusual for the VP Social to resign.

xxx. Arts Rep. Lavoie – The executives are working really cohesively and hard and I do think we could step up. In terms of the GA, I don’t think we’d meet quorum. I think we should take this time to consider making VP Social a hire position based on the qualifications and all that.

xxxi. VP Finance – The executives are definitely willing to take on some more of the work, however regarding the budgets and other operational activities, I did see the budget for frosh and multiple elements are missing. The AUS operating budget this term is completely wrong, and I think it’s good moving forward to have an appointment from the general AUS.

xxxii. Arts Rep. Kpeglo –Hennessy – Can we motion for a straw poll to see whether we prefer a by-election or an appointment moving forward.

xxxiii. President – How about a straw poll to have the standing committees as they are, which means EPIC, and opening it to interested members in the events portfolio and allowing an application through that forum. The second option is the GA option and overruling the constitution at the GA and holding the election at the GA, and the third one is byelection. Also, the CRO told me the byelection, if we held it, would end December 3rd if there is no nomination period, and if there was, it would be December 8th. Also, the campaign period in this context would end on December 3rd. To meet quorum of 150, we’d need to bring in people and that would change the composition of the voting significantly.

xxxiv. Speaker – How many of you are in favour of option 1? 26. Option 2? 0. Option 3? 7. Speaker – It looks like option 1 is the general mentality, so now we’re going to go into the discussion regarding the portfolio.

xxxv. President – Looking at the problems with the portfolio, we’re discussing doing more reviews and amending the bylaws on the position. Maybe the VP Social wouldn’t be directly in charge of things like bylaws and constitutional reviews.

xxxvi. EQUITY – Maybe we should look at requirements like people being good at operational components rather than event planning.

xxxvii. Gallery – Being currently on EPIC, I think the VP Social portfolio should work on modifying the portfolio. A lot of people are hesitant to take this position on because they believe the nature of the portfolio sets them up for failure.

xxxviii. VP Academic – The intention in changing VP Events to VP Social was in the spirit of some of these issues. There’s a problem with the timeline, of having frosh and then moving into the responsibilities. I think a structural change is needed and maybe we can hire somebody for the planning of frosh and outline separate responsibilities for the academic year.

xxxix. President – Alright, so based on the discussion I’m going to encourage people to apply to EPIC and we’ll hold an appointment during the next council session.
6. Announcements
a. Arts Rep. Kpeglo-Hennessy: We’re organizing our next event to be sometime in January/February, talk to us if you have suggestions.

b. VP External – Let’s welcome our new VP Internal Roma. The ACE committee is planning a coffeehouse this Friday with yellow door, and we’re also doing sandwiches and stories which entails our publishing stories about homelessness and going out there with food and meeting them. 

c. PSA – We’re showing solidarity with the students in Mexico that were recently killed, if other student associations want to be involved, we were sent a banner that says “Mexico wants peace” in Spanish and we intend to say it in the university’s official tongue and students’ native tongues. Details are being figured out but we’d appreciate your involvement.

d. Arts Senator Greenspoon - SSMU’s mental health week is still ongoing, today there was a forum and there’s a survey going out soon through the SSMU listserv that inquires into general experiences.

e. VP Internal – Reminder to let all the departmental associations that I sent out a poll to all your presidents to meet with me. Not everybody’s filled it out, so if you could and I’d introduce myself and discuss AUS stuff.

f. VP External – Also, SUS and AUS are pairing up to bring the stache dashe.

g. SLUM – We’re organizing our first language exchange of the year, a departmental event where we learn about other languages. We’re combining with SACHS to learn about programming languages. It’s tomorrow, there’s a facebook event!

h. VP Academic – If you want to get involved in the drafting of the student-led sexual assault policy, there will be a presentation on the policy and you can lend your input. Check it out if it’s something you’re interested in.

i. Arts Senator Ibrahim – This weekend is Queer McGill’s treat yo’self, an event discussing mental health, google it and check it out.

j. RSUS – We’re having a meet the professors talk in Arts 160 with free breakfast. Profs will discuss about how they got where they are and then we’re mingling, you guys are welcome to come.

k. CSA – We’re having a get-together meet and greet at gerts following this meeting.

l. VP Communications – Still taking submissions for the AUS collage going up in the lounge, I’ve received over 40 submissions.
7. Reports of the Arts Representatives and Senators

a. Report of the Arts Representatives to SSMU
i. Trying to figure out how to use the money we have in productive ways – in terms of this hybrid technology fund, we met with Dean Manfredi and he told us he liked the idea and wants to expand our digital presence. We’re expanding our laptop lending program, looking into this video camera lending program. We’re trying to obtain a space for media production.

ii. We had our first committee on standing affairs, everything else is status quo.

iii. In terms of arts reps projects, we’re trying to garner student feedback and we’re hoping that you can all let us know the dates for your departmental council as intend to do a tour.

iv. With regards to SSMU, there were a bunch of motions that were passed. There were some technical ones, a motion of an ad-hoc club-pub committee. It’s to certify that these are things that people can put on their resumes, to encourage people to be involved. 

v. There was a discussion regarding fee consolidation and council finds it untransparent.

vi. There was also a discussion on funding libraries’ extended hours.

vii. Lastly, we want to tackle the world of trolls to have a better constituent communication.

viii. Just as a parting thought, Alex Eddie and I are here to sold executives accountable, so please talk to us if you have questions.

ix. VP Communications – Can you clarify on Dean Manfredi’s wife having interest in the digital presence?

x. Arts Rep. Lavoie – Basically, he has a wife who is involved at McGill and is very qualified in the digital sphere. 

xi. PSA – Regarding communications with your constituents, why don’t you engage in a game of tag and make them chase you around instead of making events which enable drinking?

xii. Arts Rep. Lavoie – Well, the problem with that is that I am incredibly agile.
xiii. EQUITY – I’m really impressed by Arts Senator Ibrahim’s handling of the constituents and always handling questions very eloquently. A lot of hatred online doesn’t translate into actuality, so I’d like execs to calmly inform our constituents and handle things responsibly. Maybe we’d even have an AMA like on reddit so we can answer questions directly.
xiv. Arts Rep. Lavoie - I think it’s a very draining process to handle these situations, luckily we have people like Kareem who are incredibly courteous and jump into things like this. I think the AMA is a great idea.
xv. VP External – I encourage you to consult the minutes from last meeting to see the discussion regarding this situation.

b. Report of the Senators

i. We have an upcoming senate meeting on the 19th, the questions are detailed in our report. We talked about interdisciplinary learning to make it more all-encompassing. We also discussed innovation.

ii. Most of these things don’t need more expanding on,we were able to get some funding for SSMU for some kick-off events. We’re also looking to give away food to get people to know their rights. We decided that we want to reach out not only to the general population but also specifically to departmental associations. This is in the early stages, but this is something that’s happening.

iii. For the third and last time, we’re having a vote on the room naming nominations.

iv. This is cool – we mentioned this at last council, and the idea is that AUS would dedicate some funds from the operating budget to a new specific projects fund, and all students would submit ideas on how to spend this money. It’s cool to make people involved and have their vote make a big difference.

v. Just to finish off, you can read about the committees here. We’re looking to work with ECOLE to bring sustainability in as more of a priority.

vi. Lastly, we’re making a promotional video for course evaluations.

vii. VP Academic – The discussion about a fall reading break has been around for a while, any conclusions?

viii. Arts Senator Greenspoon – SSMU first approached Mcgill about this in 2006, and the last survey about this went out in 2010-2011. You would have to shorten the winter break if you don’t want to extend the calendar, and they’re also considering shortening educational hours to 36 from 39, another option is having exams on weekends to make the finals period shorter, or to give an extra couple of days off following thanksgiving, with the last option being starting earlier so as to not reduce any academic days.

ix. EQUITY – You mentioned last council a SSMU & You informing students of what SSMU does for them, any update on that?

x. AUS Senator Ibrahim - Given the campus climate, we think SSMU advertising itself right now is complicated.
8. Reports of the Executive Officers

a. Report of the President
i. For the space project, I have handed out to AUSEC to look into the options, they’re working on a sustainability project in the ferrier courtyard. We’re also looking to hold an alcoholic event in the courtyard.

ii. We’re going to bring the terms of the fee to the council with dean manfredi. We’re going to discuss a few things and decide whether or not the terms are appropriate. If we say yes to it, we’ll pose a question to referendum.

iii. The philanthropic designers managing the funds have signed on, they will be donating 70% of the funds and students will be giving 30%, so come to next council prepared with the questions you might have.

iv. SSMU is heavily backlogged with the HR review.

v. No updates with negotiations and SNAX.

vi. I gave a few interviews at campus press, a really good editorial came out in SNAX’s favour.

vii. To clarify the mysterious fund, the camera lending program looks unlikely at this fund and there’s no capacity. Laptop lending is going to start, it’s being launched this week to the public. I also found the ad-hoc numbers for the frosh bylaw committee.

viii. Arts Senator Greenspoon – I’d asked last council for an alternative, and raising a reduced fee. You said there’s some issues with that, can you clarify?

ix. President – We don’t have that much in the idle funds, the grant being looked for heavily exceeds that. Also, those funds are already locked in a 3-year GLC. 

x. VP Finance – The donor is saying that he will raise 3.5 million with his friends. 

xi. President – There are now two people working on a campaign to raise the funds. The donors will put in some amount, but the campaign is looking to raise the rest. 

xii. Arts Senator Ibrahim – Motion to extend the question period by 3 speakers. Seconded by VP External.

xiii. Arts Senator Ibrahim – Where did the decision come from to make discussion this much more fast-paced? I feel a bit suffocated, can we address this?

xiv. President – I did speak at the beginning of council to be stricter on Robert’s rules. Also, the assumption stands that reports are read before council and also the speaker is trying to find a balance between effective meetings and not using a lot of people’s times. 

xv. VP Academic - Last council, I mentioned a town hall largely in relation to this fee. Would you be open to a wider discussion on this fee with our constituents, despite the referendum to come?
xvi. President – I think if we hold a town hall, we should seek people’s opinions on our decision as a council, and this would be next semester prior to the referendum period. I can bring to council the exact terms as a group, and we can discuss it. Why don’t we make the following meeting a council open to the public, and we’ll reserve the beginning to serve as a town hall? Keep in mind they wouldn’t have a vote because this is a town hall.

xvii. VP Academic – I’m fine with that.

xviii. Arts Rep. Lavoie – I want to know the identity of the donors, as the dean promised to reveal them to us. What happens if these wealthy philanthropists do not have a successful campaign and are millions short? Does the dean personally guarantee the difference?

xix. President – I think this should be brought to the next meeting/town hall. 

xx. Arts Rep. Kpeglo-Hennessy – Motion to extend the question period to 8 speakers, at 45 seconds each. Seconded by VP External.  Motion passes.

xxi. VP Communications – I think to this town hall we should invite the dean and this wife. 

xxii. Arts Rep. Kpeglo-Hennessy – Would you be able to arrange a meeting with the dean and DPSL to discuss this?
xxiii. President – I would recommend an email.

b. Report of the VP Internal 

i. Transition has been going well! Last Monday was my first day, and since I’ve been dealing with personal transitions and learning the procedural aspects and getting to know the AUS team. 

ii. Room bookings – no more dealing with Susan Sharpe. I’m officially dealing with liquor permits as of this week, and hopefully this speeds up.

iii. FEARC has had 3 meetings as of now, what they discussed was planning their first academic social event and having student parties. They’re also looking to collaborate with the francophone commission to plan a quebec city trip.

iv. EQUITY – Released an excellent video on cultural appropriation for Halloween. They were also present at 4Floors.

v. I sent out a doodle pool to all departmental presidents, hoping to meet with them in these coming weeks! 

vi. There’s going to be a magical AUS holiday party on November 24th, stay tuned!

vii. PSA – First of all, hi! My question is regarding FEARC, since a lot of departmental associations don’t have contact with the first year students to collaborate on events. Could these study parties be combined with a department – I,e. if it’s for a particular class? 

viii. VP Finance – Are all the departmental packages in?
ix. VP Internal – They will be soon, I’ll let you know.
c. Report of the VP Academic

i. Last council I said I’d have contacted the provost already – unfortunately that is not the case. However, I did meet with the deputy provost and ask him a few questions. He was not too forthcoming for information, we talked for a while about SNAX and the cease and desist order. He was against negotiations around sandwiches in particular. I pushed him about being proactive about moving with food services, and I think moving forward our goal would be to set up this meeting before the people from legal services could come to dictate the situation.
ii. I still have not released a press release, sorry about that.

iii. Reading groups – we want to pilot some AUS reading groups, which would be an academic study situation. You’d come up with a list of texts and work through the texts and discuss, they’re typically facilitated by graduate students, but in this context we’d be working with undergraduate students.

iv. I think someone spoke about course evaluations and those did come out today – it used to be that course evaluations went up until the end of exams and you had to opt-in, but now you need to actually opt-out. These are all the departments that have opted out of the extended period. If you feel like there should be extended evaluation, I encourage you to speak to your departments about this. The rationale that I heard was that if some faculty members disagreed, they opted out. However, they do have the options to not publish their reports, so this is pretty moot. 

v. EQUITY – How effective do you find course evaluations?

vi. VP Academic – We discussed how to make more students fill it out, came to the conclusion that the professors should address it in class and then leave the room to have that done. It does have a lot of influence on things like who gets tenure, etc.
vii. Arts Senator Greenspoon – When do you meet with the lawyers? Are we trying to mobilize students about this? I’m scared if we’re not complacent, café will get shut down.

viii. VP Academic – Yeah, it’s frustrating and we’re trying to move forward on this issue. He’s not willing to negotiate and wants us to come up with a proposal. We need to be prepared for whatever they decide. He said was scared that if he opened the door and allowed concessions, other student groups could think he owes them the same privilege, and I said the trend seems to be more so that the door is perpetually closed. 
ix. Arts Rep. Lavoie – Are people aware that the people who produced sandwiches also brought out scones, so now those are gone as well?

x. VP Finance – We are looking into other options, like fairmount bagels and butter chicken, so I’m sorry to hear that scones were a casualty.
d. Report of the VP Finance 

i. I have unclaimed cash boxes, so contact me if you don’t have deposits. I notice a lot of people using the old cheque requisition forms, please do use the new ones.

ii. FMC is going well, please do come to the champagne room.

iii. Most departments at this point do have a tentative budget in, if you don’t – you know who you are. 

iv. We want to track the internal budget with the FMC to make sure everything’s running properly.

v. I wanted to briefly discuss the dean’s fee. I did make a report with the help of the FMC, perhaps we can base our model on looking at other faculties.

vi. This is preliminary research but we’re split on how the fee should be structured – most of the committee doesn’t think they like the current structure and doesn’t think it should come from endowments.

vii. Read the report, I’m running low on time! 

viii. President – What are FMC’s recommendations for structuring the fee, and have you contacted the dean? We’re running short on time.

ix. VP Finance – The big split was on whether an endowment model was the recommendation because it seems like a certain pack of students are paying to sustain services for future students. You should pay for this and directly get this, other people shouldn’t be benefitting from these services. I haven’t contacted the dean because I recommend maintaining this through a single channel.

x. President - The endowment structure is such and I find that it’s a little bit late to pose such concerns, but I understand how you feel. At the same time, I don’t necessarily agree – we can contribute towards student in the future. I don’t see a discussion going forward about a fee structure at this point. I would recommend voicing these concerns as soon as possible.
xi. VP Finance – I would recommend attending FMC on Friday.

xii. President – I think this impacts all students, and it’s not about the financial management of AUS assets. I would say that FMC should bring this to me immediately and I will bring it to the dean.

xiii. PSA – I’d like to have it on record that I’m attending the upcoming FMC meeting. Publishing the departmental budgets is a fantastic idea, which I think will be great in getting constituents involved in our budgeting. Is there a way that AUS students can find a way to show our support to SNAX? 

xiv. VP Finance – I’d say hiring SNAX if you have a small event would be really helpful to them. We provided a thousand dollars of coffee once that only cost us 50, and that was a good experience.

xv. EQUITY – Could you expand on the issues you’ve been having in the financial portfolio, because it seems from what you’ve been saying that there are invoice issues.

xvi. VP Finance – I think that the way AUS is set up, anything executives do they are not held personally accountable. There are costs that could be avoided that get tacked onto AUS operating costs. In terms of departmental issues, there’s just some issues with communication that could be worked upon. With external bodies, it remains just communication and making sure I receive all the information to pay invoices and stuff.

xvii. DESA – Why do you want to internalize the external bank account?

xviii. VP Finance - Yes, there are three external accounts. The reason I want to do this is to have one consistent way to bookkeep. Even if DESA is external, AUS is still responsible for that and all your check recs need to be given to the auditor. 

xix. PSSA – The reason we’re not interested in that proposition is it causes issues in organizing events. How would you make sure that all these issues are reduced? I don’t want our capacities reduced, especially because we host so many events. 

xx. VP Finance – I need your VP Finance to please contact me with what these deficiencies are so I can address them. I can tell you that for the 4 years previous to the two last VP Finances, no financial statements were filed, and so a lot of student fees were withheld. The quebec government also froze our bank accounts, so AUS was operating at a limited capacity. 

xxi. DESA – I was just wondering if you could explain how the internal bank account works?

xxii. VP Finance – There’s one common pool, and it’s AUS chequing. When we create checks, there’s a class on the right side with all your department names. Whenever you come in with a check,  we’d put the amount and the memo but it would come out of AUS chequing. We never transfer money into each class, which is why the allocations are so important and we want to make sure your budgeted amounts are correct. 

xxiii. PSA – Motion to extend by one speaker. Seconded by CSA. Motion passes.

xxiv. VP Internal – I’d like to mention that in part of meeting with all the departments, I would like to be a resource of communication. I am an ombudsperson to the department and you should feel free to use me to facilitate conversation.
e. Report of the VP Communications 

i. List-servs 9 and 10 are out, I was the spotlight for 9 and Ava was the spotlight for 10. I’ve started to make some things to allow the transfer of submissions to the website that does the listserv handling.

ii. Lots of submissions for the AUS lounge, I’m considering extending the deadline. I was considering a large scale collage and doing the blurbs on the back of it. 

iii. Marketing committee update – met with them today, amazing group of people, they want to take on the know your fees campaign and the AUS app, this is probably going to be done more next term as it also involves the VP Social’s portfolio.

iv. Francophone commission is planning the quebec city field trip.

v. Infotech committee meeting – these people handled the laptop lending program and starting this week there will be 20 macs and 20 pc’s available to AUS students. I’m further looking into the camera lending program. 

vi. President – Thank for the update. At this point, do you see the lab technician agreeing to having students be trained in a workshop?

vii. VP Communications – Yeah, we’re looking at a couple of possibilities. 

viii. EQUITY – Do you think we could have a free lending program or a publication event, or a media team that would consolidate this process?

ix. VP Communications – I mean yeah, we’ve already taken this so far. I want AUS departments to be able to request a videographer at their events. I don’t think I can ask them to edit because that’s a gray area, but footage is something that can be provided at different events. I’d like to institutionalize something like having our own bull and bear, I’ll be working for this over Christmas break.

x. DESA – What happened to the AUS instagram account?

xi. VP Communications – Yeah, that and twitter will be delegated to the marketing team. 

xii. Arts Senator Ibrahim – I’m wondering if you’re looking to hire anybody to take on prof talk as their own project, do you have the funds for that?

xiii. VP Communications - We have some people who liaison on that right now with me. I very much stand by them, and I think we’ll have some amazing events coming up in Arts 160.

xiv. VP Academic – I do think we do have some cameras purchased? We were worried about the security of the AUS office, so maybe we can scale it down and allowing lending in a more restricted manner?

xv. VP Communications – Yes, there were 2 Canon 60D cameras purchased for anthropology that we can get our hands on the following term, they’ve been lenient on letting us use those. Yeah, I’d like to incorporate cameras into that kind of camera process, but the faculty hasn’t been receptive to that. I’m going to push more for having some individuals trained on cameras and using that like we use the laptop lending program.

f. Report of the VP External

i. It’s mental health awareness week, hope you’re partaking in the activities. I want to announce all the SSMU results from the GA. ACE is doing super well, thanks to those of you who sit on it. We have an event this Friday and Saturday and want to bring in therapy paws.

ii. Ecole will be getting back to me on Friday about the workshop I wanted them to hold.

iii. The NATO speaker is going to focus on media reporting in areas of hostility and tension.

iv. Grad Fair was great but there was a smaller turnout than last year.

v. Lots of meetings confirmed for CAPS, we’re still not sure how many arts students this will be open to.

vi. For SSMU, now that the GA motions have passed, we have a lot of things to work on.

vii. 4Floors went well and we’re going to introduce TEDX Mcgill soon, I like the idea of the theme being revolutions. We need to somebody that’s been to an official TEDX talk, we can open it up to more people.

viii. In regards to recent demilitarize Mcgill events, my original plan was to bring a plan bring a motion condemning military research at McGill, and I’d like to hear your feedback on it. Also, McGill’s student fees does not fund it, which is something that I definitely think ought to be known.

ix. President – What does this motion allow?

x. VP External – This motion is not a fee, and demilitarize McGill is not becoming a campaign under SSMU. It’s campaigning against military research and it’s up to SSMU’s discretion what campaigns will be funded. 

xi. The motion itself does not cite Mcgill. Also, the motion is moved by petition, and not demilitarize Mcgill.
xii. Arts Rep. Kpelgo-Hennessy – When will the EQUITY report for 4Floors be in?
xiii. EQUITY- We haven’t started making it yet.
xiv. SLUMS – What would our relationship be with demilitarize Mcgill?
xv. VP External – I’m asking you what you guys would want. I’d want to have a motion similar to one that came up at the GA, which is AUS taking a symbolic stance against military research.
xvi. PSA – A question about TEDx – what would that entail? Are you looking for speakers?
xvii. VP External – This is very preliminary and tentatively set for next November, and having it in collaboration with McGill. We’d only be able to have it for one day, but with Concordia it would be a weekend. 
xviii. EQUITY – My question with demilitarize Mcgill is that I don’t mind amending research policies, but I don’t find that the group is going about these research polices is happening in a positive way. I agree with the spirit, but not how it’s being done necessarily. Can you maybe invite them to the next council to speak?
xix. VP External – Yeah, I think that would be great and then we can compose a motion.
9. Committee Reports  


a. EQUITY – We’re requesting that media leave for the duration of our equity complaint. We’re going to read out our letter about the inequity of work study and why that motion should have been passed. 


i. We’re trying to make our whole committee come to the sexual assault policy meeting. We’re also thinking of doing a blog for AUS equity and giving people a platform to write about various topics.
ii. The consent campaign that we just had went really well, and we’ve been asked to pass this survey onto our constituents, so please fill it out.
iii. We know that our revised frosh report was largely subjective, but we felt that it was important. 
iv. We also went to BDA Halloween, which was great because it started early and served as a pre for 4floors. There was only one costume incident which was handled immediately, people were receptive to EQUITY. There are logistical issues with BDA because it gets hot and crowded too easily, and that’s very logistical. Hydrating beverages were provided, so that went well.
v. People were drunk at 4floor so we had some concerns dealing with costume concerns. 
vi. Arts Senator Ibrahim – Thank you for all your work, I am slightly disheartened because I know accessibility is a big deal and equity is a big deal and there has been some feedback and I don’t think your report is the best format for professionalism. Maybe cut out names and bullet point it, but I’d appreciate a formalized format.
vii. Arts Rep. Kpeglo-Hennessy – I think turning the report into the diary entry almost delegitimizes what you have to say. It should also be structured on a factual basis and have less opinions. 
viii. VP External – I think you should break it down to “prior to the event” “observations during the event” according to established criteria, so we can compare events and rectify the areas in which they are lacking, and then “recommendations you might have.”
ix. VP Finance – I think a narrative is something you can’t do away with since EQUITY is so personal. I think you should present it the way that the VP External recommended. 
x. Arts Rep. Lavoie – I see the merits of professionalization just as much as I see the need for a narrative. I just think bullet points should be added to the existing format and that would be sufficient. 
xi. VP Communications – I would suggest formalizing a process with how you report on an event to deal with all these issues.
xii. Arts Senator Ibrahim – Motion to extend the question period by 4 questions. Seconded by PSA. 2 oppositions, motion passed.
xiii. VP Internal – I’ve scheduled a meeting with the EQUITY commissioners to deal with the concerns brought up here. Maybe we can use some sort of medium to compile all the events that are currently happening and you’d be invited on a regular basis so that wouldn’t hinder your perspective on the event? 
xiv. EQUITY – One of the problems getting invited to such events is that with the previous VP Social, we often had to guess as to when his events would be happening. I hope this point is taken into consideration for the hiring of a future VP Social so that they are aware of how the AUS needs to operate holistically.
xv. VP Academic – There is a calendar on the AUS page that is available for your use.
xvi. FMC – Earlier, you discussed how you were pigeon-holed because you came to BDA and announced how you were. Maybe it would make sense for you guys to come anonymously?
xvii. EQUITY – Well, no because we need to feel comfortable asking questions and asking for explanations, so this would complicate these situations.
xviii. Arts Rep Kpeglo-Hennessy – Yeah, I think you guys are explicitly invited to any event that we bring to council. I also want to repeat that I don’t think professionalism negates the personalization of your position. We also don’t need to specifically invite you to things, as it is your role to take initiative and attend such events, whereas I do find it our responsibility to make the people that we work with aware of your position. 
xix. EQUITY – Now we’re going to disclose our EQUITY complaint. The motion not passing in council two sessions has led to a disruption of financial equity. We’re only taking questions related to financial equity. 
xx. Motion to amend the agenda to have a discussion period regarding the equity complaint moved by VP External. Seconded by PSA. 1 opposition, motion passes.
xxi. Seeing as how this complaint is closed, all discussion occurring will be off the record. 
xxii. Motion by Arts Senator Ibrahim to strike discussion period, seconded by Arts Rep Kpeglo-Hennessy.  Motion passes to strike the discussion period. 
xxiii. Motion to add a discussion period at next council regarding the equity complaint moved by Arts Rep. Kpeglo-Hennessy. Seconded by VP Internal. Motion passes. 
9. Reports of the Departmental Associations 
a. DESA – We’re doing an apartment crawl, get in touch!

10. Question Period 

11. New Business
a. Motion to Hold Potluck 

i. Motion to previous question by Arts Rep Kpeglo-Hennessy. Seconded by CSA. 1 opposition. Motion passes.

b. Motion to Approve ASEF Allocations

i. Motion to previous question by Arts Rep Kpeglo-Hennessy. Seconded by PSA. Motion passes with 1 abstention.

c. Motion to approve the short list of name nominations

i. Arts Senator Greenspoon – Yeah, we’re voting on the top 5. You’re welcome to throw out any other names. These names need to be in line with the EQUITY policy.

ii. VP External – I’d like to nominate and strongly recommend “The Karoom”.
d. Motion to approve the ASEF allocations

i. We just need to approve this as per the ASEF bylaws.

ii. BASIC – 25,000$ listed beside undesignated funds. Why hasn’t this money been designated elsewhere?

iii. VP Academic – Basically, they are undesignated from the amounts that typically go to research assistants and there has been a decrease in the amount of hires, and this is the first time we have a mechanism to deal with it. This also happened in February for summer positions. 

iv. Motion to previous question by VP Academic. Seconded by Arts Rep. Kpeglo-Hennessy. Motion passes with two abstentions.
e. Motion to Approve FMC Member

i. VP Finance -If you have any questions about the member’s election, feel free to contact me.

ii. Motion to previous question by President. Seconded by Arts Senator Ibrahim.

f. Motion to Form a Yes Committee for the ASEF Referendum Question

i. Motion to previous question by Arts Rep. Kpeglo-Hennessy. Seconded by Arts Sentor Ibrahim. Motion passes with 2 abstentions.

g. Discussion period regarding the Departmental Tours

i. Arts Rep. Kpeglo Hennessy – I’d like to deal with this at a later point in time.

h. Motion regarding the ACLFC members.
i. Motion to previous question by VP Communications. Seconded by CSA. Motion passes unanimously.

12. Next Meeting Time and Date (November 26, 2014 at 6:00pm in LEA 232)
a. Motion to adjourn by VP Communications. Seconded by CSA. Motion passes unanimously. 
13. Adjournment
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