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Arts Undergraduate Society of McGill University

Legislative Council
[November 26, 2014]

AGENDA
1. Call to order

a. Roll Call
i. Absent – AUS President, VP Social, ASSA, MESSA, RSUS, SAWC, WSSA

ii. Came Late/Left Early: VP Internal, AUSEC, ACE, BASIC, 
2. Approval of Minutes from November 12th Council  
a. Motion to approve by Arts Rep. Kpeglo-Hennessy
b. Seconded by VP External

c. Minutes adopted
3. Approval of Agenda
a. VP Academic – Motion to have VP Social appointment on the agenda instead of Town Hall.

b. Speaker – That’s no longer necessary, because Town hall already happened. 

c. VP External – Motion to add discussion about the town hall to the agenda, as Item 6A in new business. 

d. Arts Rep. Lavoie – Motion to add a discussion regarding AUS’ financial priorities, in general, particularly in regards to work study for AUS executives. The discussion should be no longer than ten minutes, and is regarding the work study motion.

e. VP Academic – Motion to approve the accountability bylaw book. 

f. VP External – Motion to add a motion opposing austerity measures to new business. 

g. HSA – Motion to move the motion to impose FIO to earlier in the new business. 

h. Speaker – We’re going to do a two thirds majority, as per Robert’s Rules. All councillors should vote on procedural matters. 

i. FMC- I’m against the motion in regards to the work study motion being added to the agenda – I think this would go against the anonymity that should be awarded to the complaintiffs.

j. EQUITY – The complaintiff was not anonymous.

k. Arts Rep. Lavoie – We can add that motion to be before the motion to amend the financial bylaws.

l. PSA – FMC’s point holds, I don’t see how having a discussion before councillors have had the chance to present the motion would be feasible. 

m. Speaker – All in favour of moving the discussion on AUS’ financial priorities to be after the motion to amend the financial bylaws, please raise your placards. This motion does not pass, and will not be added to the agenda. All the other motions have passed with the exception of the accountability measures.

n. Speaker - Motion to approve the agenda – please raise your placards. The agenda has been approved.

4. VP Social Appointment

a. Speaker – There are 4 people running for the VP Social position. We will be having all four candidates present in the order of their names, give a brief introduction, and will have a fifteen minute question and answer period following. Once I’ve tallied the votes, we will move onto announcements while the votes are being counted. I’m going to begin the proceedings. Alexis, can you please come up?

i. Alexis  – I’m running for AUS VP Social because I have a lot of experience running events for all types of people – networking, professional, what have you. I worked in a law firm this summer and now work in an investment bank, and have a lot of experience with event organization. I also have experience as a frosh leader, I’m in a fraternity and have helped host dozens of philanthropic events. I’m also only a second year student so there’s a lot of room for growth. People are probably wondering why I didn’t apply for VP Social before, and that’s because I thought with 3 jobs and classwork I wouldn’t have time, but now I’ve figured out how to juggle. Thank you.

ii. Joanna – Hi, my name is Joanna and I’m a fourth year cultural studies major. I’ve been a frosh leader, a committee member on EPIC, among other things. I think I’m qualified to be running for VP Social, and when I was an arts coordinator for Arts 2014 we moved frosh into an inclusive setting from an alcoholic one, with a lot of positive feedback. By ensuring this inclusive social structure remains, I think AUS can become more central to student life. Arts students are awesome, they want to be involved and have unique McGill experience. I want a more stable institutional plan that can sustain the momentum from frosh happening every year. I want EQUITY training for all members of standing committees, among other things. 
iii. Luis – Hi, I’m a fourth year economics student. I was a frosh coord for engineering this past summer and have a lot of experience with frosh, I was VP communications for Engineering last year and had traditional exec duties. I also represented McGill engineering at a national conference, and I oversaw over a million dollars of conferences for economics, and represented sixty thousand Canadian engineering students at meetings with the board. For this portfolio, I plan for economic and environmental and social sustainability. I don’t want BDA to be losing eight grand a year, and I don’t think we should be wasting so much on clothing during frosh. I also want to get rid of disposable cups at BDA. I also want more events for people that don’t drink.

iv. VP External – Sarah couldn’t be here, but you should’ve all read her blurb.

v. CRO – I have a couple of questions that Ava wanted to deliver. I’d like all three candidates up here.

vi. Arts Senator Ibrahim – I’d like to confirm that you’ve all received the email with the blurbs. Look at the blurbs in the interim if you haven’t read them. Thank you!

vii. CRO – What is the greatest challenge of the VP Social portfolio, and how can you address this?

viii. Alexis – I think the biggest challenge is having events that cater to the entire AUS population. The alumni events that are more wine and cheesy aren’t as hyped and don’t have as large an attendance. I’d use my experience building events that are more formal and encourage the community to go out to those kinds of events.

ix. Joanna – I think arts having the largest student body is the problem, because engaging all of them in the past has been difficult. I think structures should be put in place so the frosh turn-out can be maintained. I also think we should have events that appeal to a wide amount of people, as well.

x. Luis – Yes, engagement is a big problem but so are financials. There are some recurring problems, but every faculty has been struggling to organize the financials of their faculties. I think the biggest challenge is finances, and I’d tackle that with my managing experience.

xi. CRO – How can we balance the diverse offerings of our associations with AUS events?

xii. Alexis – I don’t think that should be mutually exclusive. I think AUS should be working with all these clubs, and if you host these events, they wouldn’t be club-specific. I think it’s less effective to have big events than having multiple small events, where people see each other on a regular basis.
xiii. Joanna – I think using the structures with the departmental associations already in place and working with other first year representatives would be effective. Maybe we’d restructure the departmental club to be a year-long competition, and put structures in place so all the micro components could come together to represent both their departments and the faculty of arts.

xiv. Luis – There are few initiatives within the AUS to have outdoor events, or to work with SSMU. There are lots of alternatives to take, and we should work on connecting with other groups.

xv. CRO – I yield to the floor.

xvi. Manager of AUS Snax – Given the situation with BDA, how do you plan to bring BDA onto an economically sustainable path, and how do you plan on having a system that could be left behind?

xvii. Alexis – I think sponsorship. We should be able to use that to address financial issues.

xviii. Joanna – I think the problem with BDA right now is too much staff. BDA has more staff than Gerts, and it’s only once a week. I’d take a re-evaluation of BDA from that perspective. Also, I’d want younger students to take over from the older students and know how to have a BDA that’s financially sustainable.

xix. Luis – I want to raise the price of beer, which I know nobody would like to happen. I’d want departments to run BDA because there’s incentive there to maximize their own profits. With departments running, they really work on getting first years involved and helping. I’d like to do something similar to that while maintaining the regular staff.

xx. AUSEC – I’m the sustainability commissioner. What’s one example of an initiative you could get behind in terms of financial sustainability.

xxi. Luis – I think clothing is being wasted when students cut shirts into tank tops. I’d also want to set up a rental system for reusable cups for BDA and make tank tops the frosh norm.

xxii. Joanna - I think preliminary preparation in event planning should be happening. Maybe I’d make somebody from the environmental council come to events preliminarily and make sure we’re sustainable. I’d also like to see a reduction of water bottles and having refill stations on lower campus.

xxiii. Alexis – The things I wanted to say have been said already.

xxiv. VP Communications – I’d like to know the candidates’ thoughts on how they’d go about changing the mandate of the portfolio to prevent resignations.

xxv. Joanna – During my year on EPIC, I saw this happen. I think the social portfolio doesn’t have a structure to fall back on once they’re elected, they focus on frosh and then there’s no momentum to rely on for institutional memory. 

xxvi. Alexis – I think it’s an issue of time management. To address that would be to create a plan of organization and making it consistent week to week.

xxvii. Luis – I agree with revamping the structure, also the VP Social has to attend a lot of committees and might be spreading themselves too thin. I think I’d make committees more responsible and name chairs for them that aren’t the VP in the committee.

xxviii. VP Finance – Thanks Joanna for presenting. EPIC is only a portion of the VP Social portfolio, and you resigned from that earlier. How can we know that won’t be an issue again?

xxix. I was on EPIC for a whole year prior to that, and I only resigned due to ??
xxx. VP Internal – With the past VP Social portfolio, there were some equity issues surrounding frosh. As VP Social, how would you work to repair that working relationship with the equity commissioners?

xxxi. Luis – I’d like to meet with them directly following this meeting and talk out a solution.

xxxii. Joanna – I thin there’s a lot of miscommunication, so I’d like to invite equity and sustainability to meetings where the events are planned and I’d like to eliminate the middle man and make sure EQUITY training is done for everybody on the portfolio.

xxxiii. Alexis – Yes, I agree wholeheartedly with Joanna. 

xxxiv. Arts Rep Kpeglo-Hennessy – Motion to extend discussion by ten more minutes.

xxxv. EQUITY – You guys are focusing on frosh, and logistics and operations tend to be an issue for the portfolio. What do you offer on that aspect?

xxxvi. Joanna – Part of planning events is not just execution, but also micromanaging and following up on all the individual aspects of the event, so my experience does speak to that capacity. I know how operations work for a bar, because I’ve worked at one. I have experience for AUS film nights, and I also would like to restructure the portfolio and have events lasting through the winter semester.

xxxvii. Alexis – I worked at a law firm this summer, and I had an event where there were over nine hundred people attending this summer, and I took care of all the micromanaging. I’ve also been working for an investment bank all summer, and a lot of that work is the same. I’m good at building connections with distributors, and I’ve been around the block.

xxxviii. Luis – This is great because my best skills are in logistics and finance. I’m involved with the Canadian federation of engineering students, and I oversaw a lot of conferences. I also worked with the exec team on constitutional reform. I’m also experienced with bylaw forming, so I can contribute a lot to fixing the portfolio.

xxxix. Arts Rep. Kpeglo-Hennessy – Last year, Luis, as the VP Communications of engineering students society, you sent out an EUS listserv that parodized equity. Will AUS be your first priority?

xl. Luis – Yes, AUS will be my first priority, ahead even of academics. Also, I had only the intention of mocking SSMU, but it was very irresponsible of me to abuse my communications privileges to promote my own political agenda and I recognize that it was a very serious mistake, and I would never do that again. I underwent EQUITY training and lost my privileges as a result, and lastly – that decision actually was not even legitimate, it didn’t following the EUS equity policy, but I accepted the punishment because I deserved it.

xli. VP External – We always have promises of diversification of events. How would you truthfully work to engage other students?

xlii. Joanna – I think having representation of different types of students on the standing committees would be the best idea. By having all these types of people represented, we’d be able to reach the social networks of a diverse group of people 

xliii. Alexis – I want to make it accessible to a lot of students, maybe we’d brainstorm solutions for getting these things represented online.

xliv. Luis – Yes, getting people involved from all walks of life. I’ve only attended BDA five times and am outside the circle myself, so I’d try to bring people fro outside of it. Also, the other members of EPIC and Joanna are in their fourth years, so I’d work with younger students and apply to people whose priority do not lie with drinking.
xlv. Arts Senator Greenspon – Last year, the name of the portfolio changed from VP Events to VP Social. What does that mean to you?

xlvi. Joanna – I think the rebranding is synonyms with a VP engagement, and you should become increasingly accessible and accountable to your constituents. 

xlvii. Alexis – I agree.

xlviii. Luis – I also agree.

xlix. FMC – This year, BDA’s losses are way greater than last year’s. I want to hear two concrete ways of how you would combat that loss.

l. Luis – I think it’s time to raise the beer prices, you’re losing money per beer and this is going to hurt in the longer term.

li. Joanna – I think BDA is a useful strategy, arts students meet each other and their execs, so I would not want to raise beer prices. I think we should implement accountability to help create a better financial portfolio – make sure people are only pouring if they have a ticket, etc.

lii. Alexis – I think a lot of the small things are adding up. Maybe instead of tickets, I would use chips. I also think a lot of companies want associations with us, so I’d work with sponsors like Heineken.

liii. EQUITY – All 3 candidates made plans to make events more accessible – can I hear some logistics? Why can’t the VP Social portfolio run anti-oppressive events?

liv. Luis – Social does not imply drinking. You can have potlucks, you can have food crawls, etc. I’d also work in collaboration with other groups. 

lv. Joanna – I’ll partially speak to my experience. Rather than increasing programming and putting emphasis on the drinking culture, I’d like to plan concrete activities – like for example during Octoberhaus, having German games and trivia. Also, I’d like to involve the equity committee in events that aren’t frosh, where it commends enough attention.

lvi. Alexis – I’d definitely want to promote non-drinking events over drinking events.

lvii. Speaker – That’s going to be all, thank you. We’re taking a three minute break.

5. Announcements
a. Arts Senator Greenspon – Everybody has a ballot right now for the referendum, it’s especially important to vote right now. Also, ASEF is important.

b. VP External – You should be filling out course evaluations and letting your constituents know. There’s a manifestation against austerity measures on Saturday, and I quickly wanted to go over the fact that I will be chairing the Ethical Purchasing Practices committee, so let me know if you’d like to sit on it by the end of this week.

6. New Business
a. Motion to Impose FIO for CLAS 348
i. CSA - We hope this looks fine, for the classics greek trip, they need an approval for the cost. It’s for a 2015 Mcgill trip, and all the costs associated are for travel and there’s no profit and it’s not at all related to tuition fees. There are documents attached explaining it. 

ii. VP Academic – The motion has to be moved by two councillors, so I’m happy to add myself in replacement of Brett. 

iii. Speaker – All in favour of motion, please raise your placards. Motion passes with one abstention.

b. Discussion on Town Hall

i. Ten minute discussion on the town hall. 

ii. Arts Rep. Kpeglo-Hennessy - I think we’re increasing the budget for a lot considering that everybody would be contributing financially to it, but it does not serve all that many students. I do think it’s a good endeavour, but I question the size of the fee.

iii. FMC – This fee is not unrepresentative, the engineers pay a lot per semester, as does management. 

iv. Arts Senator Ibrahim – I think it’s unfortunate that due to budgetary constraints that students need to shoulder this burden. That being said, I was inspired by the two donors and the interim we do need to shoulder the burden ourselves until we find a more long term solution. 

v. Arts Senator Greenspon – I’m definitely speaking in favour of the AIO. They provide work experience for the students, and do a huge amount of benefit for students. Also, the dean is working extremely hard on finding donors for this, and his fundraising is working. I do think it’s still a rather large sum, so I’d prefer to make the fee opt-outable. The employment fee is opt-outable, so I think people who don’t contribute to the fee shouldn’t be allowed to benefit from the office.
vi. EQUITY – If it’s going to referendum, it’s fine. I don’t like that the societies in place need to shoulder the blame for institutions that the university should be responsible for.

vii. CLASHSA – I want to encourage all the councillors to think about it in terms of accessibility. For a lot of our students, it would be useful to gain experience – but if we don’t have the AIO office, that takes away financial accessibility for a lot of students who need it.

viii. VP Communications – We’ve spent all semester working on this, we’ve eaten with the Dean and have brought him into council among other things. This is an amazing opportunity and we need to step up to the plate, especially given the dean’s confidence and him even bringing the donors here. I think he really does want to make this continue, and we should vote yes on this.

ix. VP Finance – The dean is definitely putting in a lot of effort, and the effort the donors have shown is also admirable. However, I think we should be pushing for a longer term model, like 10 years in terms of 5, so some students aren’t dealing with all the financial burden. 

x. FMC – I wanted to speak in favour of the endowment model. Investments might not be ethical by some standards, but the way I see it is that I’m benefitting from mcgill’s endowments, so I like the idea of long term sustainability coming from the endowment model without pick and choosing the investments that we support.

xi. VP Academic – I just want to point out that we shouldn’t be pushing this bill just because something similar exists in other faculties. 

xii. Arts Rep. Kpeglo-Hennessy – I’d find it interesting how somebody would react if they had an internship for environmental sustainability knowing that the endowment funds from the office are being used for companies that promote issues involving tarsands, oil, etc. 

xiii. Arts Senator Greenspon – They never mention the AUS as a contributor, even though we are by far the biggest contributor to their funding.

xiv. VP Academic – The dean briefly mentioned this, but we already do contribute a lot of money to the arts internship office.

xv. CRO – I’d just like to announce that this council has appointed Joanna as the new VP Social. 

c. Motion to Approve the Accountability Bylaw Book
i. This bylaw book has been brought to all applicable committees. By creating a bylaw book, we are hoping to emphasize that this is a work in progress.

ii. VP External – We’re creating this book to welcome more suggestions from council. Feel free to study this and add your suggestions.

iii. Arts Senator Ibrahim - We just send you emails with recommendations and suggestions regarding changes, or will there be councils when you specifically compile recommendations?

iv. VP External – It would need to come in the form of a motion.

v. Speaker – All in favour of motion, raise your placards. The motion passes unanimously.

d. Motion Opposing Austerity Measures.
e. Motion to Adopt Standing Rules at AUS Legislative Council 

i. Arts Senator Greenspon – AUS councils have been pretty long this year, because we have dealt with a lot of contentious issues. We don’t want to restrict people’s voices, but this is a list of four recommendations. Please, keep questions succinct. Secondly, to remind presenters – we’re going to put a cap of ten minutes, which is standard. Three – let’s have new business before any of the reports. Last time, the reports took so long that nobody critically evaluated the motions. Fourthly, instead of having to vote on a motion to previous question, we move on to voting instead. 

ii. Arts Rep. Kpeglo-Hennessy – Motion to amend - would you be amenable to adding a be it resolved clause that people announce their leaving to the recording secretary if it occurs before adjournment? This makes Paula’s job easier so she doesn’t have to message people. Also, it’s useful for accountability, as you were elected to do a job.

iii. SUMS – I support this amendment but I don’t think it’s relevant to this motion, maybe it could be brought forth separately?

iv. Arts rep. Kpeglo-Hennessy – This motion is about standing rules, so it’s adopting Robert’s rules to this setting, and does remain true to the motion.

v. PSA – I agree, because it’s true to efficiency.

vi. HSA – This could proliferate interruptions.

vii. Speaker – You can send a note or an email, you don’t need to make an interrupting announcement. Announce is flexible here. 

viii. Arts Senator Greenspon - We can change that to “notify” the recording secretary by the time of their departure.

ix. Speaker – All in favour, please raise your placards. This amendment passes.
x. EQUITY – Also, everybody should please read their documents before council happens.

xi. SLUM - I read all the motions, but I do think it’s important to re-iterate reports so that people don’t forget and the relevance is felt. 

xii. MPSA – I think the point is to reduce debate time, so we lose time in debate when people should’ve been responsible for that. 

xiii. Arts Senator Ibrahim – I want to second the notion that it’s important to take our time for matters at council. I do recognize that there are instances when we could’ve been more efficient. 

xiv. VP Academic – I think this is a matter of respecting people’s times, I don’t think anybody signed on to five hour councils, I find this great.

xv. EQUITY – I think it’s important to read things in advance so you can relay information to you constituents and have them more engaged. 

xvi. VP External – Motion to previous question.

xvii. Speaker – This motion passes by a two thirds majority.
f. Motion to Send Departmental Budgets 

i. VP Finance – This is a motion to have departmental chairs sent out their departmental budgets in a listserv. A lot of constituents are interested, no later than two weeks after their budget is approved or January tenth for this year.

ii. BASIC – I completely agree with this motion, why doesn’t AUS do the same?

iii. VP Finance – I am completely amenable to this, and will be talking to the VP comms.

iv. SLUM - I had the chance to talk to my constituents about it, I was wondering if you considered any other ways to publish budgets because I personally don’t think an email is the best way to communicate the expenses of a departmental association. 

v. VP Finance – The spirit is for constituents to know what their departments are spending it on and listservs are incredibly direct and accessible. I’m open to other suggestions.

vi. VP Internal – Within the motion, it says to add either a link or an attachment, and I don’t think including a link is incredibly excessive.

vii. CSA – Just a quick question – does this need to be actually approved by our departments before we send it?

viii. VP Finance - Right now, budgets are sent to the FMC and then I contact you. Whenever there are changes to be made, FMC doesn’t make you, but notifies you – the department does the other things.

ix. Speaker – We’re now in debate on this motion.

x. FMC – In terms of complaints, the spirit of the motion is so that constituents can complain in case they disagree with how the departments are utilizing those funds

xi. VP Academic – I think that as student representatives, if we want to push for financial transparency from the university, we should start with setting that kind of precedent here.

xii. EQUITY – I think this would make us more considerate and allow people to be more financially literate. 

xiii. PSA  - It’s also practical, because it could get people more involved in their departmental student associations. This would only help involvement.

xiv. Arts Senator Greenspon – I think this passing would be better representative of us. Can you change the motion to say “and the AUS”? Thanks. Can we also do a second be it resolved clause 
xv. VP Finance – I’ll do this as soon as possible – the verbal date that works best for me is the 23rd of January. 

xvi. Speaker – All in favour of adding this amendment about the date? The amendment is added.  

xvii. Speaker – All in favour of the motion? Motion passes. 

g. Motion to Amend IDSSA Constitution 
i. IDSSA - We want to amend the rules in order to be more transparent, and adding an article that all executives need to attend all the meetings and all the events. Also, whereas previously members had to ask to attend our meetings, now we’d like them to attend whenever they want. 
ii. Arts Senator Greenspon- Did this go to constitutional bylaw reviewing committee? Actually, it’s fine – it’s just a recommendation.

iii. VP Academic – At some point, can I recommend you add a clause clarifying that? I’m not proposing an amendment at this time.

h. Motion to Convene Ad-Hoc Human Resources Review Committee 

i. VP Academic – We’ve been promising to do this, and want this committee to exist to break up the work. We’re happy to add people to this committee that need to be on a committee.

ii. Speaker – All in favour of motion? Motion passes.

i. Motion on oppose Austerity Measures

i. VP External - This would mean a lot of cuts to the university only adding to our deficit. Last year, 100 courses were cut from the arts department. This would require a dissemination of protest movements regarding the mandate. I’m going to be informed about what’s going on and have the ability to transmit that to the AUS, so I’m just taking advantage of that. This also mandates the AUS to let its constituents know to attend the protest this Saturday. I see this motion as taking a stance. 

ii. CSA – I was wondering in the realms of social media how we would try to work this out?

iii. VP External – Something in the listserv saying that AUS is taking a stance, possibly a facebook status. It’s more of a mandate to inform our constituents of these events.

iv. FMC – Is the demonstration we’d be attending legal? A lot of student demonstrations have been infringing on illegality, so I don’t feel comfortable encouraging that.

v. Arts Senator Greenspon – Usually, after the demonstration is started, it is declared illegal. It’s declared legal if the path of demonstration is given to the police beforehand.

vi. VP External – This is endorsed by SSMU, and I don’t think they would allow this unless It was a legal demonstration.

vii. Speaker – All in favour of motion? Abstentions from PSSA, VP Finance, FMC, BASIC, VP Communications, DESA, HSA, Canadian Studies and North American Studies. The motion passes.
viii. VP External – Can the people that abstained please get in touch with me so I can see what kind of stance you’d be comfortable with before we move into operating? Thanks. 
j. Motion to Amend Financial Bylaws 

i. VP Finance – Motion to make this a closed session.

ii. Speaker – All in favour? 4 oppositions. Motion passes, we’re moving into a closed session.

iii. PSA – This motion is coming out for the second time. For the sake of time, please read the motion, which is fundamentally in EQUITY. It’s saying AUS cannot arbitrarily declare a cap on how many hours AUS executives can be paid for. We’re arguing in favour of financial accessibility and have established a channel of communication with workstudy, and they are aware of the contention. We’ve looked into the questions and tried to answer them – arts students qualifying for work study should be allowed to have access to these funds, as they are arts students before they are AUS executives. We’d like the cap to not be changed to a fixed number, but every year being re-set to what is plausible for both AUS and work study.
iv. VP Academic – What I’ve done is include information on where this money is coming from for clarification. In addition, I’ve personally approached this by seeing it as a structural issue that needs to be solved independent of other circumstances. In terms of the funding element, work study said last year’s executives did not come to meet with them. Yes, work study makes recommendations about how many hours to work a week, but just by necessity AUS execs exceed that. The fund in the short term can sustain the 7 executives that qualify for work study – work study does set their own caps in terms of the nature of the funds. Some councillors thought this should go to referendum, but we think that they won’t be privy to all the funds that we are.

v. VP Communications – Please, give this the attention it deserves. 

vi. Arts Senator Greenspon – Can you clarify on how work study sets the cap?

vii. VP Academic – It depends on the funding source, and they wouldn’t allocate a fund generally for more than fifteen hours a week. This is why we did things like add accountability measures. 

viii. PSA- Also, the AUS execs are working for thousands of students, so the relationship is not similar in nature and shouldn’t be held to the same standard as profs hiring students to do research.
ix. Arts Senator Ibrahim – Could the movers elaborate on the difference between the original referendum question brought and this one, since they are similar in concept?

x. PSA – This is different because this is an EQUITY measure, and the aim is to remove it from a relational structure.

xi. Arts Senator Greenspon – Have you gotten any indication from work study on what their cap would be?

xii. VP Academic – We’re leaving that up to work study, and they said they typically recommend about 15 hours a week. It definitely wouldn’t be limitless, and would be somewhere around that or the previous cap mentioned.

xiii. CSA – With this motion, does that mean there will be no attempt at discussion for other components to this motion?

xiv. Speaker – I’ll now allow 10 speakers at a minute each to debate the motion.

xv. EQUITY – We’re in favour of this motion because it addresses the financial structure of AUS. As students we don’t have access to students’ financial situations, but work study does. If they decide that they can give a certain amount of hours to a position, that’s their prerogative, not ours. We want to promote diversity in representation in council at the executive level.
xvi. Arts Senator Greenspon – I agree that aus council shouldn’t be debating the financial need of the executives, but I think this should go to referendum, because by making this decision, it is still giving the ability to spend money to an external body, and I don’t feel comfortable with twenty of us making that decision. 
xvii. VP Finance – You don’t see people giving in referendum questions about work study from other capacities. Just because we’re AUS executives, doesn’t mean we should be held accountable to different rules.
xviii. Arts Senator Ibrahim – When this was brought to referendum last year, it was also an issue of equity. Regardless of the issue, it’s not the purview of AUS to be spending sums of their money without letting them speak on the matter. It would show our dedication to transparency and accountability. It’s misleading to say that we’re changing work study allocations – they’re also matched by AUS operational funds, so that contribution is equal.

xix. VP Communications – I understand bringing this to referendum, but we are here now and it’s our job to vote on this for the way it’s presented. Work study students coming into this position shouldn’t be seeing their hours slashed – work study knows what they’re doing and allocate the hours accordingly. 

xx. IDSSA – I don’t agree with all facets of this motion, I think to my knowledge this is different from other jobs held by work study students because part of their salary does come from other arts students and I agree that for the sake of transparency, its worth noting that this is different from other work study positions.

xxi. Arts Rep. Kpeglo-Hennessy – At the end of the day, the referendum period is seen as the “be-all-end-all”, and as representatives you should be capable of making these decisions and should’ve known that would entail taking on some sensitive decisions. Also, quorum is not representative of the general arts student population. 

xxii. PSA – I don’t think students should dictate how other students are paid. Only work study is in a position to make these kinds of decisions, and we’re not making students or councillors to make these decisions. Nobody questions library jobs or research jobs, so this shouldn’t be different. 

xxiii. VP Academic – I want to address a couple of things as well. There is already a structural difference between the AUS work study program, which is funded slightly different. We are making a differentiation between where we should and shouldn’t be involved in the allocations. 
xxiv. FEARC – I wanted to acknowledge that asking students in referendum if it’s a good idea for work study to decide is not asking them to decide who should be paid.
xxv. Arts Senator Greenspon – I believe this referendum should go to quorum because of the amount of money at stake. Furthermore, if AUS council is deferring this council on students’ financial need, I don’t think it’s fair to make the decision to defer that decision to much as handing off that decision to arts students, since their money will be used on this.

xxvi. PSSA – My only concern with a referendum is that students are uneducated on these matters, and as someone that frequently browses social media, I feel that the students will oppose this happening and will see it as a selfish decision.
xxvii. EQUITY – I would like to say that this isn’t a matter of transparency. The crux is that council, and not work study, arbitrarily decided on the cap. If somebody has applied for work study, they have showed their financial need, and so it is not our place to decide the cap. We can decide on some issues as representatives of the arts community. We went for an appointment for VP Social as a matter of time sensitivity, and this is applicable here.

xxviii. VP External – I’d like to note my abstention for the record due to a conflict of interest and bring up my discomfort regarding that there is a potential resignation pending from the decision of this motion.

xxix. Arts Senator Ibrahim – I think students inherently want to have a say in decisions of this matter, and it’ll look poorly on us if we don’t ask at least to have this go to referendum.

xxx. VP Finance – A lot of it has centered around AUS executives getting paid, and it’s worth recognizing that this is an external work study program. If there’s this much of an objection, you need to look over the work study program as a whole and not punish individual people. 

xxxi. EQUITY – It’s work study’s position to look at all their applicants and make these calls. The idea is that we’re not in a place to make these decisions, and this cap implies that we know things about personal matters that we could not. We don’t ratify every decision that is made at this council, and there’s a certain amount of trust inherent in our positions.

xxxii. VP Academic – I understand where these concerns are coming from. A lot of these issues are choosing to go with this funding source, and it is the best option to increase accessibility. This motion doesn’t address structural problems – it’s a different discussion. 

xxxiii. Arts Senator Greenspon – I have faith that the AUS campaign team will effectively communicate the information to make people aware. We shouldn’t decide that students on the whole cannot be swayed or aren’t sufficiently educated on the matter. The difference between this and other work study positions is that there is no oversight, and no boss. Secondly, we do represent the students and this is their money.

xxxiv. PSA – I do think these are unique decisions. However, when BDA was cancelled – philosophy students were angry. When things don’t happen with AUS council, students definitely do notice. AUS students offer services and opportunities for the students, and I want these services to be able to consistently be offered in lieu of financial constrictions.
xxxv. VP External – Motion for a closed ballot.

xxxvi. Speaker – All those in favour? Motion passes.
xxxvii. Speaker - We’re now going to motion on what to do with the minutes for this closed session.

xxxviii. PSA – Motion to release the minutes. Seconded by VP External. Minutes shall be released, we are exiting the closed session.

xxxix. Abstentions from this vote – all executives. 

xl. Speaker – The motion passes, 18 to 11. 

xli. VP Finance – We have a problem with the VP Social portfolio, the contracts have been lost and people can’t be paid. I’ve contacted our auditor, who said there are tax and legal obligations we can run into. Even though we don’t have supporting documentation, I do want to pay them off. So I’d like a verbal mandate for the payment of the sponsorship coordinators, since they’ve fulfilled all their contractual obligations. 
xlii. Arts Senator Greenspon – Why are we only finding out about that now?
xliii. VP Finance – We try to keep these issues internal.

xliv. FMC – We didn’t find this issue problematic enough to bring to council because we were trying to rectify the situation.
xlv. FMC – These students worked extremely hard to get us excellent sponsorship. I do believe that these contracts existed at one point and they followed through and are communicating openly with us, I just think it’s an internal issue.

xlvi. Speaker – There’s a verbal mandate and we’re going to vote on it. Motion passes, with abstention from CSAUS, Arts Senator Greenspon, and Arts Rep. Dunbar-Lavoie. 

xlvii. VP Finance – Octoberhaus revenue is missing. We are missing receipts from frosh and are trying to retroactively reconstruct the budget. We also need to pay some invoices from BDA, the extent of the deficit from which we only found out about today. Also, grad ball is expected to make a deficit. I’m going to explore the possibilities with FMC, because our audited financial statements came in and we’ve been making surpluses for the last few years and are going to bump up the minimum for the departmental allocations come January. 
xlviii. Arts Rep. Kpeglo-Hennessy – I would request that these things in the future be brought to our attention earlier.

xlix. VP Academic – I would also ask that we operate some discretion in discussing people who aren’t here to defend themselves.
9. Reports of the Departmental Associations 
10. Question Period 
a. Arts Rep.Kpeglo-Hennessy - Departmental council tours are actually being pushed to next term.
11. Adjournment
a. Motion to adjourn by Arts Rep. Kpeglo-Hennessy. Seconded by VP External. Motion passes. 

12. Next Meeting Time and Date (January 14th, 2014 at 6:00pm in LEA 232)

Membership of AUS Council
	Name
	Name
	Present?
	Late / leave early?

	AUS President
	Ava Liu
	N
	

	AUS VP Communications
	Max Drabkin
	Y
	

	AUS VP Internal
	Leila Alfaro 
	
	y

	AUS VP Social
	Kyle Rouhani 
	N
	

	AUS VP Academic
	Erin Sobat
	Y
	

	AUS VP Finance
	Li Xue
	Y
	

	AUS VP External
	Lola Baraldi
	Y
	

	Arts Representative to SSMU
	Patrick Dunbar-Lavoie
	Y
	

	Arts Representative to SSMU
	Eddie Lin
	Y
	

	Arts Representative to SSMU
	Alex Kpeglo- Hennessy 
	Y
	

	Arts Senator
	Jacob Greenspon
	Y
	

	Arts Senator
	Kareem Ibrahim
	Y
	

	FEARC
	
	Y
	

	AUS Environmental Council
	
	
	Y

	ACE
	
	
	Y

	FMC
	
	Y
	

	Equity
	
	Y
	

	                      AGELF
	
	Y
	

	AHCSSA
	
	Y
	

	ASA
	
	Y
	

	ASSA
	
	N
	

	BASiC
	
	
	Y

	CLASHSA
	
	Y
	

	CSA
	
	Y
	

	CSAUS
	
	Y
	

	DESA
	
	Y
	

	EASSA
	
	Y
	

	ESA
	
	Y
	

	GSA
	
	Y
	

	HSA 
	
	Y
	

	IDSSA
	
	Y
	

	ISSA
	
	
	

	MESS
	
	Y
	

	MESSA
	
	N
	

	MIRA
	
	Y
	

	MPSA
	
	Y
	

	MUGS
	
	Y
	

	NASSA
	
	Y
	

	PSA
	
	Y
	

	PSSA
	
	Y
	

	RSUS
	
	N
	

	RUSS
	
	Y
	

	SAWC
	
	N
	

	SLUM
	
	Y
	

	SSA
	
	Y
	

	SUMS
	
	Y
	

	 WSSA
	
	N
	

	Speaker of Council
	Miranda Gobran
	N
	

	Recording Secretary
	Paula Tsvayg
	Y
	


