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Arts Undergraduate Society of McGill University

Legislative Council
[February 18th, 2015]

AGENDA
1. Call to order
a. Traditional Territory Acknowledgement

b. Roll Call

2. Approval of Minutes from February 4th, 2015
a. Motion to approve Arts Senator Ibrahim

b. Passed
3. Approval of Agenda
a. Passed

b. Motion to allow photography

i. Passed

4. Announcements
a. Looking for TEDx participants – contact Vareesha

b. SSMU is looking for members at large for their Nominating Committee

c. Interdepartmental Toga Party – last chance in the garden of Eden happening tomorrow

d. DESA is doing a Poetry and Performance Night next week! Free by donation at TNC Wednesday the 25th at 7PM

e. Happy Birthday Alex! (Arts rep)

f. Looking for Valedictorians! Contact Erin (VP Academic)

5. New Business
a. Motion to Approve AUIF Allocations
i. VP Academic: They have been posted, if you have questions, we can field those!

ii. Speaker: No questions so let’s vote!

iii. Unanimously in favour.

b. Motion to Amend the Electoral Bylaws
i. President: Getting rid of the sentence that says any fee imposed via referendum shall be brought up to subsequent referenda per its stipulated cyclical review.

ii. Speaker: Questions? Okay let’s vote.

iii. Unanimously in favour.
c. Motion regarding the Arctic Studies Fee (Presented by representatives from the Arctic Program)
i. President: Postponed
d. Motion regarding the CFSIA Fee (Presented by representatives from CFSIA)

e. Motion regarding AUS Support of Education Community Living Environment (ECOLE) Inc.
i. VP External: SUS passed a similar motion last week, ECOLE is a sustainability hub and home, check out the whereas clauses but basically this motion simply endorses them as a group and gives them room and lounge booking privileges via the VP External.

ii. Speaker: Alright let’s vote!

1. 2 abstentions b/c conflict of interest
f. Motion regarding Support of Becoming an Active Bystander Program
i. VP External: This is a recently purchased program by McGill University – Bianca Tetrault, who ran the Consent Week, is behind this program as well – this motion mandates us as a Council (program launches on March 9) to promote and actively endorse.

ii. Senator Ibrahim: Love it, thanks for bringing it to Council.

iii. Speaker: Let’s vote!

1. Passes unanimously.

g. Motion regarding Ethical Business Practices

i. VP External: Policy shall not be in effect this semester, but we do need all departments to inform us of the things they purchase so we can be ethical. This mandates departments to fill out the survey that will thus permit the committee to do its work – after extensive communication, only 4 departments have filled out this survey – please do it! plz. #plz >>plz<<

ii. Arts Rep Dunbar-Lavoie: Do you see this committee as being easy to fill next year? How do we take next steps?

iii. VP External: This is the first step, but I think this work can be done sooner and more efficiently next year. We are mandated to uphold this and during transition we will communicate that this year.

iv. Senator Greenspon: SSMU does similar stuff, is this communication being had?

v. VP External: I talked to SSMU and asked them for info regarding standards, lists of suppliers and how they go about their work.

vi. Equity Khan: Is there not already an established list of suppliers for departments?

vii. VP Academic: There are recommended suppliers for certain things but no comprehensive list.

viii. Speaker: Discussion?

1. Passes unanimously.
h. Question regarding Strengthening the Mandate of EPIC
i. Speaker; French version is on website.

ii. VP Social: This question is two-fold: one is changing the name, and the other is increasing transparency within the portfolio and making EPIC more self-operational. Our committee decided that this name sets a better precedent (Event Planning Involvement Committee).

iii. Arts Rep K-H: Could you add context for the 3rd change?

iv. VP Social: This can be done.

v. VP Academic: Article 7.1 l outlines the membership of Council. Let me fix this.

vi. Speaker: Any other questions in the meantime?

vii. *Friendly amendments happened*

i. Question regarding AUS Equity Committee 

j. Motion regarding the Arctic Studies fee

i. fee increase - there was $5000 last year. southern arctic location. didn’t work out, not exotic enough. goal is high arctic. revamped: 4 courses plus independent study. increase in fee to $12,000 for added cost of getting to high arctic. 

ii. Questions:
iii. Arts rep Dunbar Lavoie: is there any sort of variation, unforseen costs? Is this a fee that will allow variation of costs?

iv. Presenter: it includes a contingency. They’re also applying for outside grants. With those grants, the fees would be reduced. But, only after the fee was paid. 

v. Senator Greenspon: Will you scare students off with the high price? Are there any bursaries?

vi. Presenter: Scaring off students was a worry. They could only take 6 students on the first run from mcgill. They have 6 who are very interested right now. They need at least 5 students to pull it off. Bursaries? Many departments have field studies bursaries. Many of these courses are offered in 3 different departments. Earth, planetary sciences, geography. 

vii. MUGS - are they doing it in place of the old, or along with? What happens if we don’t pass this motion, to the people who are already interested? Opposed to having a financially inaccessible program like this

viii. Presenter: it would be in place of it. In the worst, case, if it wasn’t passed. The cost of getting up there would be offloaded to students. because of the researchers going up there, they’re able to negotiate their own charter flights. economies of scale. worst case, they’d still go up there, and it’d cost more. including safety costs etc.

ix. VP External: has there been any student consultation, on this increase?

x. Presenter: kind of. by vote, last year, because they only had one student who was really committed to going to the old location. the old location wasn’t exotic enough. people weren’t interested 

xi. VP Communications: when the fee was 5,000 at the previous location, how many people were interested?

xii. Presenter: not too many. 1 last year. they held a serious meeting, to get feedback. between 20 and 30 students per session, discussing directions for the program. 2 sessions. last year was the first time the program was offered at all.

xiii. VP Academic: to clarify, they’re coming with the fee itself, so they need to have all the logistics worked out?

xiv. Presenter: yes. Tuition fees for summers. they are the same for tuition for non-summers. for field courses, is this a place to begin a discussion on reduced summer tuition fees for field courses that take place well off campus? i’ve had a number of students on various other courses, who are surprised they have to pay tuition fee for something happening well of campus. we should question why such high tuition fees are paid for field courses. 

xv. President: this should be discussed later on the agenda. point to be addressed by senator?

xvi. Senator Greenspon: good point. that 12,000 would probably decrease? no, it’s only for the cost of the courses. there’s some administrative stuff they still have to cover for mcgill. something to discuss, though. 

xvii. President: to be discussed later
xviii. Voting
xix. 2 oppositions

xx. 3 abstentions

xxi. Motion passes

k. Motion regarding CFSIA Africa fee increase
i. Presenter: Tim Johns of African field studies 

ii. This is the 11th year of the program. Fees have always been relatively high, program is not subsidized by the university. Students have to cover all the costs. The fees, over time, have been basically lower than they have been any time in that 10 years. but, the real costs have gone up over time - for travel, living, park fees. In addition to that, 2 other factors have resulted in their being in a deficit the last 2 years, this year projected to be worse. Change in value of canadian dollar - has been in their favour until a year ago, but suddenly that changed. 10% change from 2013 to 2014, then another 10%. This year, they’re facing a 20% deficit. Plus, some additional costs related to fewer students signed up than in the past. If they’re going to run the program next year, they need the $3004 dollar fee increase in order for the program to remain self funding. This year, $12,300

iii. Questions

iv. VP academic: what reasons are there for the drop in enrollment?

v. Presenter: there’s no real analysis, but… a trickle down effect from the economic downturn of 3 years ago… families and students have felt that at this point rather than earlier on. There are also more options for students now. the applications for field programs in general have been down the past couple years.
vi. VP academic: could the increase exacerbate this drop further? 

vii. Presenter: absolutely - they’re in a risky situation. they realize it’s a huge increase. but, otherwise the program won’t run. one of the reasons they need to pass it now, they’re recruiting it now for 2016. they need to know to advertise costs. if this impacts their recruiting, that would be sad. they need a minimum of 26 students. the program offers consistently high quality experience. if they went to a different model, it’d be a very different program. they’re aiming for that number, if they don’t get it, they’ll make a decision.

viii. AUSEC: we just came from canadian field study info session. they’re advertising as 12,000. as an international student there’s another 10,000 on it. there’s no chance things could get better?

ix. Presenter: I have no expectation of canadian dollar going up in the next year. tied to the price of oil. it probably won’t be any different. we have to prepare for the worst. from november 20th to february 1st we lost 10%

x. AUSEC: are you going to look for other fundraising options?

xi. Presenter: the enrollment is an issue. going ot meet with the dean of the faculty of science

xii. ASSA: if this doesn’t pass, what are the definite consequences for the program?

xiii. Presenter: it won’t run next year. in the past, have students been able to raise enough money to pay at least half of that? over most of 10 years, we’ve had up to 39 students. these are students who obviously can afford that. we shouldn’t be under any illusions that everyone can afford this. there’s a certain eliteness. it’s a financial challenge for many students. i wish there were more options. 

xiv. Arts Rep Lin: considering the fee increase, have there been any significant change in the course content? 

xv. Presenter: we haven’t added substantial things. the program has evolved over time. they’re trying to augment rather than reduce the experience of students. we’re certainly not in any position to add new things in

xvi. Arts Rep Lin: considering the drop in enrollment, have you considered restructuring the course to make it more attractive?

xvii. Presenter: that’s part of the discussion. that can be a consultation w students. the consultation they do, every year w the students in the program, they do it at the end - an evaluation. the reviews of the students are extremely positive. anecdotally, the experience int he university is that, the cost and the fact that many students don’t know about the program far enough in advance have been problems they don’t feel there’s anything wrong with the program, that needs to be made more attractive 

xviii. Senator Greenspon: Are there any bursaries?

xix. Presenter: nothing particular to this program - African field studies

xx. Senator Greenspon: what if the dollar keeps sliding? what if the cost increases again before the fee increase?

xxi. Presenter: he does worry about it

xxii. Senator Greenspon: how many credits do students get? if you’re increasing the cost this much, possible to augment credits?

xxiii. Presenter: it’s a full semester - 15 credits. i doubt it. you have to distinguish the cost for the field component vs. the academic cost. they’re not offering any more in academic terms. he doesn’t think they could justify that. 

xxiv. President: McGill doesn’t have any exchange program there. have they considered partnering locally?

xxv. Presenter: they already have a formal partnership w university of nairobi geography department. formal partnership w international center for physiology and ecology. lots of local partnerships already. in terms of making whole thing viable, it can always be improved

xxvi. Arts Rep Dunbar Lavoie: at the end of the document, there was a part he didn’t get. but, it appears on the document on the website. nevermind. 

xxvii. VP Academic: we should look into ways to make these programs more accessible. fundraising for awards? maybe it would be good if he made a presentation in the fall to the council about these programs. i’d be more than happy to make a case for increasing accessibility 

xxviii. CLASHSSA: in the past, non-mcgill students have gone on the program. what is the makeup?

xxix. Presenter: it varies from year to year. formal partnership w UBC. they guarantee a minimum number of students to them. over the last several years, the numbers have typically varied… as many as 5 or 6 non-mcgill students. those students are basically exchange students at mcgill. they pay their tuition at their home university. but, this fee will apply to them as well. they also pay the additional cost ot get to montreal

xxx. AUSEC: going back to the previous speaker. why this additional increase?

xxxi. Arctic studies presenter: there’s a course fee, and also a tuition fee. other courses have course fees, like lab equipment purchase

xxxii. African studies presenter: professors salaries are a considerable part of it. professors participating in this program, it’s part of their teaching load. 

xxxiii. Discussion:
xxxiv. FMC: I just wanted to point out a few things. once you take away the 500$ per student due to decrease of enrollment, this is only about a 4% increase in the course fee per year - hasn’t been increased in a while. not too bad

xxxv. VP Academic: I’d like to speak in favour of this motion. also wants to lobby at a later date for financial accessibility opportunities

xxxvi. Voting

1. 0 oppositions

2. 6 abstentions 
3. Motion passes
l. Referendum question on the AUS Equity Committee
i. President presenting: want to move AUS equity committee from VP internal to president’s portfolio

ii. Senator Ibrahim: friendly amendment to add “internal” in the motion

iii. VP External: could you provide context behind the reasoning? presidential protfolio is very busy. is this wise?

iv. President: valid point. i don’t know if it has enough itme compared to internal portfolio. internal portfolio is very full. even if the president had a lot of work and couldn’t do admin tasks, it would be good for visibility for equity. this could increase institutional memory. 

v. Equity: it moves equity from dealing w only internal matters, to how aus is represented to other groups on campus and off campus. beyond internal matters

vi. Arts Rep Dunbar Lavoie: the VP internal is technically the ombudsperson. does this signal a shift, where conflicts w regards to equity would all of a sudden be mediated by the president rather than the internal? would this require a reworking of the idea of the VP internal as ombudsperson.

vii. President: not necessarily. being ombudsperson ahs more to do w general complaints in AUS. i don’t see it as conflicting

viii. Discussion:
ix. Senator Ibrahim: in favour of it. there could be an argument for why it should be in any portfolio given time constraints. president portfolio gives equity legitimacy, direct access. remember, this is just a referendum question. we’re not voting today

x. VP Academic: in terms of VP internal’s role as ombudsperson, its mainly to do with departments. it’s not really changing. equity complaints would still go through equity commissioners

xi. Arts rep Kpeglo Hennessey: how would the politicization of the president portfolio affect this? potentially negative effects?

xii. President: it’s more natural. VP internal is too apolitical. the internal is more administrative. 

xiii. Voting on the question (in both English and French forms) 

1. No oppositions, no abstentions

2. Motion passes 
6. Reports of the Executive Officers

a. Report of the President
i. Questions:

ii. Senator Greenspon: there’s all this leftover money. how much will be spent on the space project?

iii. President: this year, only max $60,000 will be spent this year. it would be staggered payments, total of around $180,000 over three years. only if there’s an amazing project though. 

iv. Greenspon: is all this leftover money going to be spent on space? 

v. President: the scope of the project is centered around student space

vi. Greenspon: this decision should be made at council? a lot of that money could be used towards improving AUS services for students 

vii. VP Academic: services tend to require staff time hours. capital/space investment is more of a one-time thing, and something that will last longer. this seems feasible. it’s good to have university partners who can check everything is good. i don’t know what we’d put it towards in terms of services

viii. Greenspon: i guess i was thinking… capital vs. operational. yes it’s operational, but it’s over such a long time period, i don’t know if it applies here (this distinction). this is a huge sum of money.

ix. President: i’ve been working on this for a long time. capital investment can be done through existing funds like AUIF. space is both alive, in that students can use it, but it also doesn’t fade away. it won’t decline. it’s hard to find unrestricted ability to do these renovations, because of restrictions that already apply to capital funds. this is a good setup. it has a lot of long-term viability. in terms of services… we can cover it in our operating budget. we’re getting rid of physical form table booking. the biggest cost to weigh in terms of service expenditure is our HR. this is the best way to use a long-term fund. it’s still pretty free. 

x. FMC: this proposal is not FMC’s recommendation. this is just a viable option. 

xi. Equity: on Senator Greenspon’s point: we should survey out constituency, see what they actually want. 

xii. President: that’s a great idea. at a certain point, student consultation has to come with a plan. at this stage, we have a good place, with professionals who are going to give us feasible ideas. students might give us ideas that aren’t in our capacity. good way of consultation would be consulting with the groups that use the areas, putting up things around Snax. at this point, we’re not using all the money, we’re just trying to make something happen. 

xiii. Greenspon: so we’re spending maximum $60,000 a year. how will it be decided how it’s spent?

xiv. President: it depends. some things are already happening, but they’re low cost. i haven’t seen the projects back from the design team. that would be made at the executive level. if anyone wants to participate directly, they’re welcome. but, it would be an executive decision

xv. VP communications: say we invest all this money, and we make the space, and no one uses it. we have the Ferrier lab, and no one uses those computers

xvi. President: we’re also looking at high traffic areas. the idea is to have a long-standing improvement that students could always come back to. it’s Leacock… it’s prominent. 

xvii. Equity: we have a problem of apathy. maybe there’s a bit of concern as to whether what we’re doing is relevant for students. there are concerns that maybe we don’t address. 

xviii. Greenspon: this whole space thing was brought up at the beginning. the Ferrier courtyard is so underutilized. the AUS pays for that courtyard, and it’s so underutilized

xix. President: my point was that we’re looking at high traffic areas. we’re not looking for areas like that to put a lot of money in. 

xx. Greenspon: i guess i’m not against spaces, but we need WAY more discussion. we need consultation. this is other people’s money. this space could be great, or people could have no use of it. i’m against the executive decision. 

xxi. President: i like the idea of doing more on-the-ground consultation. i don’t have the proposals back yet. the MSP and i are always open to the public. maybe when we have the design team present, we can have a group come in and get their active feedback. we could have something like a town hall, like was done recently for the brown building. this could be a mental health installation. when i say “executive decision,” i mean we’re the ones working on it actively. we want something permanent and long-standing. i do hope was have an actionable idea completed by April. 

xxii. Motion by Arts Rep Kpeglo Hennessey to table this debate, as it is currently very hypothetical. 

xxiii. Back to discussion: 

xxiv. VP academic: this is our constituents’ money. a lot of it came from the sale of the subway space. where else could this money go? i don’t see it going somewhere super high impact. with the SSMU library improvement fund committee, we get suggestions, but they’re generally not practical. concrete proposals are easier to get feedback on. 

xxv. Back to Kpeglo Hennessey’s motion to table. We don’t need to vote on it. say yes.
1. Motion passes
b. Report of the VP Finance
c. Report of the VP Academic
i. Questions:
ii. Arts rep Dunbar Lavoie: why is everything so status quo?
iii. VP Academic: the whole application to AUIF was approved 
iv. Equity: can we get an update on how the library is running? there has been request from students for 24 hour libraries. how is this going?
v. VP Academic: Claire, VP UA of SSMU, spent last term working on that issue. not much came of it. the library has taken a big budget hit w the Canadian dollar slide. the library isn’t getting much money. they’re doing a budgetary review right now - looking at security costs for next year. looking for 24 hour access. 
vi. Arts rep Kpeglo Hennessey: can everyone present their report?
vii. VP Academic: great academic roundtable yesterday. thanks to everyone who made it out
d. Report of the VP Communications
i. Questions:

ii. Arts rep Kpeglo Hennessey: ask Tom Zheng to make it so you can stay logged in

iii. VP External: please download it, give feedback. we can then better institutionalize and improve the app for frosh next year

iv. FMC: which versions are available? 

v. VP Communications: android is available, and you have to have iPhone 4s and above. you need iOs 8. 

e. Report of the VP Social
f. Report of the VP External
i. Questions:

ii. Equity: accountability committee? 

iii. VP External: ask Senator Ibrahim. please take the time to fill out the Business Ethics surveys.
7. Reports of the Arts Representatives and Senators

a. Report of the Arts Representatives to SSMU
i. Report by Arts Rep Kpeglo Hennessey

ii. Questions:
iii. VP Academic: when is the GA?

iv. Arts Rep KH: March 15, 11:30 in the morning. it will be well attended 

v. Arts Rep Dunbar Lavoie: why will it be well attended?

vi. Arts rep Kpeglo-Hennessey: there might be a controversial motion. confidential 
b. Report of the Arts Senators
i. Senator Greenspon report

ii. Questions

iii. VP Academic: Did you have a chance to ask specifically about the plan for funding for students w disabilities in terms of dispersement and oversight?

iv. Senator Greenspon: I didn’t have any details on how they’re going to spend it exactly.

v. Senator Ibrahim: the thing that’s worrying: they’re giving it to the universities rather than to the departments. but, they said all the additional money is earmarked specifically for students with disabilities. will it go directly to the OSD? we don’t know. 

vi. Arts rep KH: $750 million deferred maintenance budget, according to provost massey. and he’ll be taking out bonds, maybe?

vii. Senator Greenspon: maybe they’re taking the $11 million out of the operating budget and then investing it? 

viii. VP academic: they’re borrowing a lot of money, and then taking $11 million a year out of finance it 

ix. Equity: there was a student who came in and was talking about universal/individualized design. this might take a load off the OSD. 

x. Senator Ibrahim: we’re in consultation w the admin that manage that money AND the OSD. there’s a pilot project that’s looking at UDL for next semester. this is essential. there’s a question in course evals about accessibility 
8. Reports of the Departmental Associations 
9. Committee Reports 
a. Report from the ad-hoc HR committee

i. Questions:

ii. VP social: in her portfolio, they have a lot of “staff” - EPIC, bda staff, they’re all volunteers. how do you see this hr policy relating to portfolios like that, with no traditional hiring process

iii. HR: they want to adjust to specific situations like that

iv. VP academic: one of the motivations was to look at which positions are paid and which SHOULD be paid. 

v. ASSA: are you studying this?

vi. HR: it’s industrial relations. this committee is their coursework. 

vii. Equity: for your listservs, when the job descriptions are out, there should be more information as to what the positions entail. 
10. Senator Ibrahim: motion to suspend the rules to add a motion to the agenda. the motion is for supporting the QPIRG referenda

a. Point of inquiry by VP academic: is there a conflict of interest?

b. Senator Ibrahim: yes. I am on the QPIRG board

c. VP academic: is it a conflict of interest to draft it?

d. Voting on adding the motion 

i. 1 opposition

e. Arts rep DL: point of personal inquiry: am I on the yes committee? 

i. No 

f. Friendly amendment under clause 3, to change it from “Ibrahim” to “VP external” 

g. Senator Ibrahim presenting 

h. Departments will be contacted

i. Questions:
j. Arts rep DL: there was an increase in 2009. But, accounting for inflation, it should be nearly 5 dollars now. Why was it only a 75 cent increase in 2009? 

k. Senator Ibrahim: that was the only fee increase ever after many years. they felt slow increments would be a responsible way to go. 

l. Discussion:
m. VP academic - recusing himself from the vote 

n. Voting

i. 7 abstentions 

ii. Motion passes

11. Meeting adjourned
12. **AUSEC and CSA left early** at 7:50
13. Next Meeting Time and Date (February 11th, 2015 at 6:00pm in Arts 160)

14. Adjournment
Membership of AUS Council
	Name
	Name
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	Late / leave early?

	AUS President
	Ava Liu
	Y
	

	AUS VP Communications
	Max Drabkin
	Y
	

	AUS VP Internal
	
	
	

	AUS VP Social
	Johanna Nikoletos 
	Y
	

	AUS VP Academic
	Erin Sobat
	Y
	

	AUS VP Finance
	Li Xue
	Y
	

	AUS VP External
	Lola Baraldi
	Y
	

	Arts Representative to SSMU
	Patrick Dunbar-Lavoie
	Y
	

	Arts Representative to SSMU
	Eddie Lin
	Y
	

	Arts Representative to SSMU
	Alex Kpeglo- Hennessy 
	Y
	

	Arts Senator
	Jacob Greenspon
	Y
	

	Arts Senator
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	Y
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	Y
	LATE
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	FMC
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	CSUS
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	Y
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	N
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	Y
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	Y
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	Y
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	SLUM
	
	Y
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	Y
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	Speaker of Council
	Miranda Gobran
	Y
	

	Recording Secretary
	Paula Tsvayg
	N
	


