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Motion Regarding the CFSIA Africa Fee Increase
Whereas, FIOs or Frais Institutionnels Obligatoires are mandatory fees charged to students who register for certain courses to cover additional costs associated with
that course above tuition; 

Whereas, according to program administrators, the Canadian Field Studies in Africa course has run deficits in recent years that have required it to draw on funds carrying over from previous years, due to weaknesses caused by the following conditions
;
1. “The 20% depreciation of the Canadian dollar relative to the US dollar between 2013 and 2015, plus depreciation relative to the other currencies in which we operate (Kenya, Tanzania and Ugandan shillings) (See Appendix 2). In the current CFSIA 2015 field semester the depreciation of the Canadian dollar by 10% since to budget was approved on Nov 20, 2014 to date (2015-02-01) is posing serious challenges.”
2. “Actual and year-by-year increases (in US or other currencies) in fixed costs such as accommodation and camping fees in Kenya, Tanzania and Uganda and to entrance fees to national parks in Kenya and Tanzania, as well as rates for Sessional lecturer remuneration  set by McGill,  since the current Fee was set.”
3. “Reduction in the number of students enrolled in the program from 35 and 38 in 2013 and 2012, respectively, to 26 in 2014 and 2015.  While the total budget was decreased in 2014 and 2015, certain fixed costs related to local transport and staffing mean there is a greater cost per student for a smaller group (estimated at approximately $400-500 per student).  The current Fee structure was based on a maximum enrollment of 39.”
4. “The Fee for the program has been unchanged for more than 5 years.“
Whereas, the Canadian Field Studies in Africa course is requesting a fee increase of $3004.07 for their program to bring the total fee to $15,430 per student; 


Whereas, the Africa Field Studies program is inter-faculty and inter-disciplinary;

Whereas, Article 2.4 of the FIO bylaws states that “2.4. FIOs for courses taught within departments without representative departmental associations shall be brought directly to AUS Legislative Council for ratification or to the AUS Executive Committee if AUS Legislative Council is unable to be convened; 

Be it resolved, that the AUS Legislative Council approve the imposition of a FIO for the CFSIA.
Moved by,

Ava Liu, President
Alex Kplego-Hennessy, Arts Representative to SSMU
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February 11, 2015 3:17 PM


Hi Ava,


 


Thank you for your quick response. We are in the consulting phase of the process. This request is for the CFSIA increase.


 


Please find attached the CFSIA � HYPERLINK "https://exchange.mcgill.ca/owa/redir.aspx?C=JUy-BLOu3EimFiRqayVT6ZwL1jZrGtIIv4AZn2IWzfQnJ42rCvZdV9wwqukpKiQL0Var5nnB0YU.&URL=http%3a%2f%2fwww.mcgill.ca%2fafrica%2f" \t "_blank" �http://www.mcgill.ca/africa/�  fee increase request. We must consult with student groups (affected by this increase, ie. Students from Arts who choose to partake in this Field Studies program).  


 


We are requesting the following below:


 


Can you please consult the AUS Executives and let me know via email if this fee request is approved by AUS. NOTE: after consultations with AUS, this fee request increase will then go to the Fee Committee for official approval or reversal. An email indicating approval is considered sufficient.


 


Thank you.


 


RATIONALE: 





Part 1: A description of the charge you are requesting


The charge for the CFSIA 2015 term was 12,315.10 $. With the mandatory increase of 0.9% indicated by the University, the fee would be $12, 425.93.


We are requesting a fee increase of $3,004.07  total: $15,430 (NEW)- 12,425.93 (old fee with 0.9% increase) = 3,004.07).


In addition to the mandatory fee increase of 0.9% stipulated by the University, we will be requesting an additional increase of $3,004.07.


The new Fee request will be for $15,430.





Part 2: The FOAPAL that will be credited


175478-00032-700043-1000-000496-000000





Part 3: Who is the population to be charged?


Students who have applied to; and have been accepted on the Canadian Field Studies in Africa program (CFSIA). These students are undergraduate students from the Faculty of Arts, Faculty of Science and Faculty of Agriculture and Environment Science. The student associations (SSMU, SMUS, MCSS, etc.) have been consulted. (see attachment)





Part 4:  Supporting information such as a budget detailing expenses


The attached budget for CFSIA  2016 (Appendix 1) is based on the Actual expenses for 2014 in most instances.  Where Actual 2015 expenses are known (eg. Airfare, Park fees/camping) the 2016 projections are based on this figure.  In most other cases (2015 Actuals not known), if costs are primarily incurred in $CAN the figures used for 2016 correspond to 2014 Actuals; if costs are primarily incurred in $US the figures used for 2016 correspond to 2014 Actuals plus 10% corresponding to the depreciation of the Canadian dollar over the past year (2014.02.01 to 2015.02.01).





In 2013 and 2014 the program expenses exceeded total income from Fees by $27,068 and $72,700 respectively.    These shortfalls were absorbed by drawing on funds carried forward from the previous year.  In 2015 a similar potential deficit required an approved reduction in the CFSIA security fund (for repatriation of students in an Emergency: the reduction corresponds to the potential repatriation of 26 students and 5 staff (2015) versus 35 students and 6 staff in 2013).  For 2016 no funds will be carried forward  and if the student number remains at or above 26 no further reduction in the security fund is possible. The current weakness of CFSIA finances is attributable to 3 factors:





The 20% depreciation of the Canadian dollar relative to the US dollar between 2013 and 2015, plus depreciation relative to the other currencies in which we operate (Kenya, Tanzania and Ugandan shillings) (See Appendix 2). In the current CFSIA 2015 field semester the depreciation of the Canadian dollar by 10% since to budget was approved on Nov 20, 2014 to date (2015-02-01) is posing serious challenges.





Actual and year-by-year increases (in US or other currencies) in fixed costs such as accommodation and camping fees in Kenya, Tanzania and Uganda and to entrance fees to national parks in Kenya and Tanzania, as well as rates for Sessional lecturer remuneration  set by McGill,  since the current Fee was set.








Reduction in the number of students enrolled in the program from 35 and 38 in 2013 and 2012, respectively, to 26 in 2014 and 2015.  While the total budget was decreased in 2014 and 2015, certain fixed costs related to local transport and staffing mean there is a greater cost per student for a smaller group (estimated at approximately $400-500 per student).  The current Fee structure was based on a maximum enrollment of 39.





4)     The Fee for the program has been unchanged for more than 5 years. 


 


Part 5:  How you expect the fee to be charged – is it attached to a course, charged to all students in a particular department or program or independent of course registration?


Fee is charged to the students who are attached to the program by having been formally accepted. Deposit fee is due at time of application; the remainder of the fee is charged to student by student accounts as followed:


CFSIA 1st installment. Due September 15.


CFSIA 2nd installment. Due November 15. 


CFSIA 3rd installment. Due December 15. 


Part 6: For which term do you expect the fee to be implemented?


Fees being charged term: Fall 2015


For the term of actual Field Study: Winter 2016

















