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Arts Undergraduate Society of McGill University

Legislative Council
[February 4th, 2015]

AGENDA
1. Call to order

a. Roll Call
i. Absent: SAWC, GSA, ACE

ii. Came Late/Left Early: BASIC, CLASHSA, ESA, IDSSA, MESS

2. Approval of Minutes from January 21st, 2015
a. Motion to approve by VP Academic

b. Seconded by VP External
c. Minutes have been adopted
3. Approval of Agenda
a. VP Finance – Motion to amend the agenda to add the approval of the budget. Seconded by FEARC. Amendment approved.

b. VP External – Somebody wants to come at 7:30 from the school environment to discuss their representation on AUS and wanting to change their status. Seconded by Arts Senator Ibrahim. Amendment approved.
4. Announcements
a. HSA – HSA AND CSA have a roundtable talk called “what is love?”

b. EASSA – We are collaborating with the AUS film series next week, it’s a free event.

c. VP External – Starting next week is the Healthy McGill self-care challenge, the link to the event is in my report and there are lots of challenges you can do. The AUS execs are participating, as well!

d. VP Academic – SSMU Senator and Exec positions are open next week, so if that’s something you’re interested in, I encourage you to check it out.

e. FMC – Can you be here in more than one capacity?

f. Speaker – Yeah, that’s fine.

5. Presentation from Tom Zheng re. AUS Mobile Application 

a. Hi, I’m Tom Zheng. I’m about to give a talk about something you have been waiting for. On February 16th, we are launching the app on the arts undergraduate society. There are two sets of value propositions – for you guys on council, it’s the best way to reach your constituents. For the students, they get the information that they require without being overloaded by information. I used to be the VP Academic, and the distribution of information was incredibly annoying. You stop caring because you don’t have the time for it. The app integrates and automatically syncs all your instagram, facebook, twitter content into one place. This means students can see everything in one place. The second problem we’re solving is the information overload problem. In listservs, I find some things more useful than others. How do we only save one announcement? Here, you have the option to swipe content right or left and this goes into the save section. You can delete the things you don’t want from the app, forever. The students have a lot of control of their content. Students can go on this app and see what the other students care about, and this is useful for all of you executives as well – you see what people are interested in. Timeline – we already have posters up around the campus. We will have more next week. Our goal is to have 90% of the market know about the app by February 15th. I’m going to briefly talk about how this app will progress. How can we make people use this app everyday? We think by people spending 60 seconds on this app, you’ll be more informed than yesterday. We also want people to be able to post what they have to sell or buy. We also want to add coupons – we work with local merchants. We want this app to have a lot of utility, and we want every day for people to get coupons if they look at all the announcements. It’s something to reward you. The success metrics – when can we say this is useful? It depends on the level of downloads and engagement. We want this also to increase election turnouts – maybe not this march, but next. The year of the strike was the highest election turnout, and it was only a 30% turnout. We already have electronic voting, but people are not aware of what’s going on around campus. With this app, you guys as individuals don’t need to do any extra work as AUS figureheads for this app to be useful. Lastly, I’m obviously here because I need your help and your opinions. If you go onto this website right now, you can test for this app. At the end of this meeting, everybody will have an app. I have time for four questions.

i. PSA – My question is, when you download this app, how do you register to limit this to arts students?

ii. Tom – You do enter with your first name, last name, and email – so people can have emails when important alerts happen. We don’t spam people, that’s our company policy. 

iii. VP Communications – A couple of things worth clarifying. You need ios 8 or above to test this app, and for android it’ll only work with version 4.2 and above. For events that show up to the app, if you click attending, it doesn’t go on facebook – it’s only registered to the app. This is a testing ground for frosh 2015, as well. 

iv. Arts Rep. Dunbar-Lavoie – My concern is that whether there are legal implications to the existence of a marketplace. Can people sell second-hand coursepacks, and things of this nature? The Mcgill admin can’t sue you or make copyright claims?
v. Tom – When you say you have something to sell and use a platform, you’re personally responsible for what may or may not be illegal. It’s no different than doing something of this nature in person – there’s no transaction happening online. McGill has zero legal ground to sue the AUS.
vi. HSA – How would the coupon thing work? Is there somebody paying for these discounts? Will we have the chance to determine and edit the content of the coupons?

vii. Tom – This is still being worked out with our partners. We do have a couple of standards in the partners that we choose, we filter them to make them non-controversial. The coupons are actually in the software, we aren’t releasing them until the app launches. This is simply a partnership, nobody is paying for them. 

viii. VP Finance – This was supposed to be created for frosh 2014, and it’s now February 2015. This advertising launch thing was unilaterally thrust upon us, and in our memorandum it also says that we cannot be a medium for those types of activities. How are we going to work this out ahead of time? I want you to be in regular contact with our communications team.

ix. Tom – I’ll explain why there was a delay. We built the app but there was no content. I know I have a contractual agreement, but I also want to create a product that people want to use. We did this unilaterally so we knew that the product being launched had appropriate content – this decision was on me and I take full responsibility for it, but I believe this app will market well. If there’s anything the AUS does not want people to sell, the AUS can clarify that. This is, however, an open marketplace.

6. New Business
a. Motion to Adopt Revised CSA Constitution 

i. We’re submitting a motion to revise our constitution since 2011. The changes have mainly been administrative, we now have the position of VP Academic, before we had only a secretary, so we changed that around. The only other changes are that all executive members are required to submit an exit report and make sure our position on the classics committee was part of the constitution.

ii. Speaker – All in favour of motion? All opposed? All abstaining? Motion passes unanimously.

b. Motion Regarding Ratification of CSUS as a Departmental Association

i. CSUS - This is a motion to instate CSUS. It’s pretty straightforward, we’re including them in the faculty of arts.

ii. Arts Rep. Dunbar-Lavoie – Can we hear the motivation behind this?

iii. CSUS – There are many students in the arts faculty who are in computer science, either as a minor or major. It makes sense for us to become an interdepartmental faculty.

iv. Arts Senator Greenspon – Are you also a departmental association under sus?

v. CSUS – Yes.

vi. Speaker – All in favour? All opposed? All abstaining? Motion passes – welcome, CSUS.

7. Approval of the Budget
a. Speaker - We can’t vote on oral motions, do you have a written motion?
b. VP Finance – I’ll get on that.

8. Reports of the Executive Officers
a. Report of the President
i. Hope everybody wrote everything about the Safe Space Project. We have money in our bank account that I’m trying to invest in space on campus. I met with MSP and campus space and planning and I’m meeting with the dean next to tap into the infotech budget. 

ii. Ferrier – This is also part of the space project. We’re going to post signs advertising the space, and try to plan an alcoholic mixer at the end of the year, we want it to be classy. We also want to put up artwork and approach some artists on campus. Some people brought up a composting project. This is probably my biggest personal endeavour and initiative, so please do let me know if you have any questions because it is a high space project. We are also bringing in a designer to bring in projects, the goal is to create a plan that we’ll implement over a one or two year basis.

iii. The dean’s fee is happening, we’re working on helping the AIO office.

iv. I won’t talk too much about the MOA negotiation, not too much news.

v. Everything else would be covered in the VP Internal report.

1. Arts Senator Greenspon – Can we get more details on the dean’s fee?

2. President – The fee will be about 15 dollars a semester, half that for arts and science and part time students. That’s a huge decrease from what was proposed at the town hall. It’s no longer an endowment, it’s an operational fee that’s non-opt-outable. They’ll create the endowment on their own independently that’ll be put into Mcgill’s trust fund, and those benefits will support the office after those five years, and hopefully indefinitely.
3. AUSEC - Are you planning on doing a student consultation regarding the ferrier courtyard?

4. Campus Space and Planning has to approve all the ideas, can we meet next Friday at 1:30? AUSEC would be a great outlet for student consultation. That’s for the courtyard. As for the other project, I’d need to speak to the dean and associate dean first.

5. How much of the money from the AUS bank account will be going towards the project?

6. President – It depends on the proposal, right now I don’t have an exact sum. We wouldn’t spend a lot of money on useless things, but it depends on what proportion of stuff we can get for the money. We’re spending the liquidable portion now, and then the rest will be freed. We’re not writing any final projects this year, we’re hoping to approve a plan for how this will look and how much it will cost. That’s the AUS portion of it, the other portion comes from the infotech fund.

7. VP Academic – I think going through campus space and planning is a good idea and a better long-term solution, especially for councillors next year.

8. Arts Rep. Dunbar-Lavoie – We’re appreciative of the negotiation that you did with the dean, a lot of us found the previous number intimidating. Thanks!

b. Introduction of the Internal Administrator
i. She handles administrative tasks of the portfolio. I am the VP Internal in terms of representation and general concerns, and Erin has taken over academic concerns. Lola is working with FEARC and AUSEC and I’m liasing with EQUITY. I’ll chairperson this roundtable, and the meeting will happen next week. There will be some revisions for the check req system.

ii. Hey guys, I’m Patricia. I coordinated work your b.a. and I sit on ACE and was on the library partnership committee. I’m doing just the administrative tasks, including the room bookings and the liquor permits, which have been difficult to change. Right now we’re processing a lot of things but we’re making a dent in the backlogging. I appreciate your patience, and it’s definitely a process. We’re hoping to do a central list of all the rooms that you can book, with pictures. We’re also hoping to facilitate the list-serv, so  I’m working on updating that. 

iii. President – Everything she’s said should be online next week. Also, when delays happen – it’s because administration does not reply to requests on their own time. We really are a middle person. Also, table bookings will be entirely online after reading week, so no longer going to the office for people who are in external groups. We’re also moving the McTavish offices and moving the room bookings into grant’s responsibilities. We’re also going to update the council listserv.

iv. Patricia – I’ll be posing my office hours, and you can also email me with any internal inquiries.

1. Arts Rep. Dunbar-Lavoie: Have you considered using the app we were just introduced to?

2. Patricia – I’ll follow the executive’s lead on that one.

c. Report of the VP Finance

i. If you can pull up the executive portfolios on the budget, feel free to ask me any questions.

1. VP Academic – Can you please highlight all the big changes?

2. VP Finance – Most of the executive portfolios remained the same, everything has come to rest since frosh. We adjusted some sums for the VP External portfolio, and we have the VP Social budget now. You’ll see that I’ve changed so that costs of BDA have improved since costs were cut. Joanna removed security, so I’m happy about that. Also, there was no separate check for an executive assistant, so our deficit is lower than anticipated.

3. PSA –Will the loan be repaid this year for the theatre society?

4. VP Finance – They’ve promised to give us their budget within two weeks, and they do have some fourteen thousand sitting in their bank account. We’ll see if they’re able to give all the money back to us without asking for another loan next year. 

5. Arts Rep. Dunbar-Lavoie – I’d really prefer to table this until we have a more proper presentation. Motion to table this motion. 

6. Arts Rep. Kpelgo-Hennessy – Can you please rescind the motion until we hear the rest of the questions?

7. Arts Rep. Dunbar-Lavoie – I rescind my motion.

8. Gallery Member – Every year, we have to rent Moyse Hall before we start selling tickets, and that’s why we need a loan, but we usually refund it quickly. We didn’t have enough of a cushion this year because last year the show wasn’t as successful as anticipated.

9. Arts Rep. Dunbar-Lavoie – Motion to table. Seconded by Arts Senator Greenspon. 

10. President – Can we debate the motion to table?

11. Speaker – You can’t do that on a procedural motion. All in favour? All opposed? There are three oppositions to tabling, so we’re doing that until next council.
12. FMC funding applications dates are set, but inquiries should be submitted on the Friday prior to be included on the agenda.

13. AUIF – I’ve extended the deadline for the application until tomorrow.

14. If you’re interfaculty, email me with what you need the check made out to. I’m starting the order on all the departmental allocation checks tomorrow.

15. Everything else is status quo.
d. Report of the VP Academic

i. Lots of projects on the go, please let me know if you have any questions.

ii. All the reading groups are confirmed and on the website.

iii. Teaching awards – please nominate your profs, t.a.s, and advisors! The deadline is up, but do it before you get swamped. The awards reception is on April 2nd.

iv. February 17th is our next academic roundtable, all the academic representatives have been emailed.

v. Can’t remember if I mentioned this previously, but if there are any proposals for new minors if another minor program in the faculty of arts has retired. This comes from the subcommittee on courses and teaching programs. This doesn’t affect any departments at the moment, but if you’re wondering about how this would affect you, please let me know. 

vi. We passed a proposal for an ad-hoc joint anthropology and indigenous minor for students. If you want to do an honours program and want to put that in, it’s possible.

vii. Gallery Member – Can a prof that’s already received an awards receive one again?

viii. VP Academic - Yeah, absolutely, there’s a nomination committee but all the nominees are invited to the reception.
e. Report of the VP Communications
i. Prof talk with Ragan went well. Room bookings have been a nightmare, and  I know you guys know that. We used the l’ecole sustainability room, it was nice. 

ii. The AUS app, you just saw the presentation. Please email me if you have any questions or concerns, I think it’ll be a great testing ground for frosh 2015.

iii. Marketing committee is doing something awesome for know your fees.

iv. We’re also doing a prof talk with Kenneth Mackenzie. He plays the bagpipes, he’s cool.

v. There’s a francophone BDA happening, I’m also going to be teaching some video editing.

vi. During know your fees, we’re also doing linkedin headshots. That’s happening in either the AUS lounge or somewhere else, more information to come out during the weekend.
f. Report of the VP Social
i. This week’s BDA went well. We have beers on special for one dollar, but others are two dollars. We also have BDA juice, which is like sangria, and we’ve had a lot of momentum for both the past couple of events and the upcoming one.

ii. I met with the EQUITY committee regarding introducing more diverse events, which brings me to EPIC. We’re working on our first event of the semester, launching tomorrow. We’re also working on more inclusive events, and we discussed things like laser tag and bus trips to a trampoline gym. We’re also working with hip-hop week Montreal, so that’s March 21st and we’re going to start promoting that really soon as well. 

iii. VP External – Motion to allow photography. Seconded by Arts Rep. Kpeglo-Hennessey. Motion passes.

iv. CSA – Who is responsible for the Jack Daniels room? 

v. VP Social – BDA staff did clean the room every week, it’s also used for storage and that’s not just things related to BDA. 

vi. CSA – I’m just asking because I run the essay centre and we have to file a complaint on a regular basis.

vii. VP Social – I think it’s a communal room and there are other groups, we clean it Thursday night and what happens to it on Friday is not our responsibility.
g. Report of the VP External
i. On my side of things, I’m working on a bunch of really cool projects. EmbrACE week is happening, we’re trying to work with SEDE. We have a bunch of events that we’ve started planning, we’re pretty open as of now regarding ideas for events or charities, so talk to me or an ACE representative.

ii. Our ethical practices meeting got cancelled.

iii. FEARC is killing it with the Quebec City trip. 
iv. AUSEC wasn’t able to make the last meeting.

v. I’m sitting on the grad ball committee, it’ll be at the end of March. 

vi. I’ll be going on February 12th with the collective to the summit in quebec city to talk about common university reactions in regards to cuts to the public sector. If there are questions you have, now is the time to let me know.

vii. I’m also working on the alumni mixer and engagement awards.

viii. Lastly, you guys are going to have an accountability survey in regards to the Arts representatives and myself.

1. Arts Rep. Dunbar-Lavoie – can you highlight any changes with the committee on ethical purchases???

2. VP External – We took a while getting people interested in sitting on that committee. Our first meeting was supposed to be today, and I’m disappointed it’s starting so late and not that much will be done this semester. I guess we’re going to work on outlining some ethical practices for the upcoming term.
9. Reports of the Arts Representatives and Senators

a. Report of the Arts Representatives to SSMU
i. The library improvement fund committee is something you should all be aware of. Say you want to install a waterbed in the library – you download the form, fill it out, and we reply. The idea is that it’s going to be a collaborative thing.

ii. The building committee – the SSMU general manager was doing things in her private life. All of a sudden, we had a productive meeting. Seeing grown adults work together is something that I recommend.

iii. Council – lots of motions, we’re going to deliberate next week. These are mostly a yawn-fest right now.

iv. On the arts side, a bunch of committees that are status quo because they never meet.

v. The arts reps and senators have been doing this departmental tour, going to your beloved associations and talking. We’re been taking away your biggest constructive compliments. It’s been a really productive process. 

vi. Alex and I went to Ottawa two weeks ago and learned what it’s like to be a public servant. Alex is bringing public servants down here to convince you to work for the government.

vii. Now that it’s time to consider your future, I recommend that you become an arts rep. I figured I’d do a quick pitch – it’s none of the things I’ve listed, but it’s something. If you have ideas for personal projects, and be on SSMU. Please consider talking to me if you’re interested.

viii. Arts Rep. Kpeglo-Hennessy: Can we hear about the building committee?

ix. Arts Rep. Dunbar-Lavoie: So, I work with the building committee, right? So this one adult said we need couches to be cleaned. Basically, the SSMU lounge hasn’t been cleaned in a long time. They decided it needed to be cleaned, so I needed to figure out the square footage of the room and contacting companies with quotes. Then I had to report back to the building committee.

x. VP Academic – Can we hear more about the speakers?

xi. Arts. Rep. Kpeglo-Hennessy – I’ll have more details in two weeks.
b. Report of the Arts Senators
i. January 21st was senate, it was a pretty good meeting. The policy got passed allowing students to, if they withdraw from a class or semeter due to extenuating circumstances, you can get that entire semester’s grades and drops struck from the transcript. It finally got passed after being struck down the first time.

ii. Committee meetings – all the stuff is there. Only one has met since the last council. 
iii. Fall reading week – I’ve created somewhat of a survey, to be discussed next Tuesday.

iv. I’m doing the departmental tour – MPSA, SLUM. 

v. I visited classics and DESA and we had a good chat.

vi. In terms of SSMU, the sustainability committee is asking what we want. They’re considering an overhaul, let me know what you think about it. We’re also doing reviews of the execs, and you can let us know how you feel about your reps. None of my committees met, except for the grad studies committee. I’m working on the 10th anniversary launch with SEDE. Also, disability awareness week is coming up in March so I’m working on that. 
vii. Nominations are also open for our positions! Talk to us if you’re interested in running.

viii. Arts Rep. Dunbar-Lavoie – Thanks for all the work you’ve been doing with the withdrawal policy, I understanding how annoying it is to do so much politicking. 

ix. VP External - Motion to amend the agenda and have somebody give a quick speech from the school of environment. Seconded by President.
x. Ben - We just don’t have seats or ways to get involved as student from this faculty. We want a seat added to council so we can start to get involved, and we want to put forth a bill.
1. President – Would this change the membership of MESS? Would they be part of the AUS?

2. Ben – Yes, we’ll just able to have a spot on council. 

3. VP Academic – How do you see this as differing from the current situation?

4. Ben – The reason this started was that a lot of people identify with the school rather than of the faculty, and see themselves as students of environment and not students of arts. It’s hard to promote the initiatives of students within the school, and it’s fairly large now – lots of our needs are not met, and this is the fault of Mcgill and it’s structure rather than the arts faculty itself.

5. Arts Rep Kpeglo-Hennessy - Then you’d be giving up your access to an arts senator? Would you have an environment senator?

6. The way senate is structured made that impossible to change, hopefully if things go well – right now, it’s just a referendum.

7. VP External – Are you endorsed by the mcgill environment students society?

8. Ben – Yeah, the referendum is almost complete and I have a lot of signatures from students of the school.

9. President – How do you see having a seat on SSMU council directly representing specific interests in your school? I’m not sure I see a representative capacity reflecting – rather, do you have operational targets that make more sense in an operational setting?
10. Ben – This is about the sustainability policy. The fact that we can contribute to things that aren’t specifically directed towards sustainability lines – we have the knowledge to give an extra criticism from a different perspective is very important. We’re discussing a body that controls and impacts a lot of things, and we have something unique to offer.

11. President – I don’t think a specific viewpoint necessitates a representative capacity. I understand that you have a specific representation and opinion, but I think it’s more politically neutral to let different interdisciplinary faculties render these sorts of opinions.

12. Ben – We’re also just a growing school on our own, and it’s not about the way we only think, but how we feel. We are committed to getting funded for specific things, and have a specific way of thinking.

13. President  - Are you looking to become a faculty, and fitting into the general fabric of things given, for example, the situation with religious studies.

14. Ben – In terms of us being a school looking for a seat on council, arts and sciences were a school before they became a faculty, so I see it as the same process. It’s not the point of this campaign in general. My intention is just to bring a seat to the table, not necessarily start a revolution.

15. VP External – I want to speak to the importance of representation of the school of environment. SSMU does have a commitment to sustainability. I’m an arts representative on ssmu and I don’t feel educated on social and environmental sustainability and can’t represent that viewpoint, so I think this is a good initiative. Also, I think it could strengthen things between the downtown and mac campus.

16. Arts Rep. Kpeglo-Hennessy - Why do you think your school deserves the same recognition as the school of social work?

17. Ben – You want to raise awareness for more influence. It’s tough to run through a position like arts or science because it’s not exactly who you’re representing, and you’re looking to represent a small group of people and not this entire body. The difference between us and the school of social work – I’m not clear on your question.

18. Arts Senator Ibrahim – I respect you not being apathetic. Just because we have in place some structural limitations, I don’t think it should be a barrier to people expressing their thoughts. Given your position, if this were to go through – how would you work to create student engagement on campus?

19. Ben – In terms of student engagement, I have a lot of close friends in the school environment and you hear about the people that want to get involved. Council doesn’t give us a spot, there aren’t seats in all the residences. I see this spot as a way to start awareness and demonstrate that we have a voice for the table. I think the people can speak for themselves in terms of getting involved.
10. Reports of the Departmental Associations 
11. Committee Reports (AUSEC, FEARC, FMC, Equity)
a. AUSEC and ECOLE are collaborating and showing a documentary, there’s a discussion and popcorn after.
b. PSSA is organizing a weekend trip to Ottawa, to visit and go ice skating and things of this nature. We started selling tickets today, I’ll be in my office tomorrow, and the prices are differentiated based on what faculty you belong to.

c. President – The AUIF deadline has been extended, and this will be voted on. They’re open until tomorrow at 1 P.M.!

12. Question Period 

13. Next Meeting Time and Date (February 18th, 2015 at 6:00pm in Arts 160)

a. Motion to adjourn by Arts Senator Ibrahim. Seconded by PSA. Motion passes with two oppositions.
14. Adjournment
Membership of AUS Council
	Name
	Name
	Present?
	Late / leave early?

	AUS President
	Ava Liu
	Y
	

	AUS VP Communications
	Max Drabkin
	Y
	

	AUS VP Internal
	
	
	

	AUS VP Social
	Johanna Nikoletos 
	Y
	

	AUS VP Academic
	Erin Sobat
	Y
	

	AUS VP Finance
	Li Xue
	Y
	

	AUS VP External
	Lola Baraldi
	Y
	

	Arts Representative to SSMU
	Patrick Dunbar-Lavoie
	Y
	

	Arts Representative to SSMU
	Eddie Lin
	Y
	

	Arts Representative to SSMU
	Alex Kpeglo- Hennessy 
	Y
	

	Arts Senator
	Jacob Greenspon
	Y
	

	Arts Senator
	Kareem Ibrahim
	Y
	

	FEARC
	
	Y
	

	ACE
	
	n
	

	AUSec
	
	Y
	

	FMC
	
	Y
	

	Equity
	
	Y
	

	                      AGELF
	
	Y
	

	AHCSSA
	
	Y
	

	ASA
	
	Y
	

	ASSA
	
	Y
	

	BASiC
	
	
	y

	CLASHSA
	
	
	y

	CSA
	
	Y
	

	CSAUS
	
	Y
	

	CSUS
	
	Y
	

	DESA
	
	Y
	

	EASSA
	
	Y
	

	ESA
	
	
	y

	GSA
	
	n
	

	HSA 
	
	Y
	

	IDSSA
	
	
	y

	ISSA
	
	
	

	MESS
	
	
	y

	MESSA
	
	Y
	

	MIRA
	
	Y
	

	MPSA
	
	Y
	

	MUGS
	
	Y
	

	NASSA
	
	Y
	

	PSA
	
	Y
	

	PSSA
	
	Y
	

	RSUS
	
	Y
	

	RUSS
	
	Y
	

	SAWC
	
	n
	

	SLUM
	
	Y
	

	SSA
	
	Y
	

	SUMS
	
	Y
	

	 WSSA
	
	y
	

	Speaker of Council
	Miranda Gobran
	Y
	

	Recording Secretary
	Paula Tsvayg
	y
	


Epic was here
