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Arts Undergraduate Society of McGill University

Legislative Council
September 9th, 2015, 6 PM
** Leacock 232 was double booked, still able to have council meeting in room, people taking placement tests were moved to a different location** 
AGENDA
1. Call to order at 6:15 PM

a. Territorial Acknowledgment: AUS would like to acknowledge that McGill University is situated on the traditional territory of the Kanien’kehá:ka, a place which has long served as a site of meeting and exchange amongst nations. AUS recognizes and respects the Kanien’kehá:ka as the traditional custodians of the lands and water on which we meet today. 

2. Guest Speaker
a. Professor Hudson Meadwell, Interim Dean of Arts 
i. Postponed until next meeting

3. Roll Call
a. Absent: MESS, RUSS, SAWC, WSSA

b. Came late: PSA

c. Left early: SUMS, AUS Environmental Council 

4. Approval of Minutes from April 8th 2015 Council

5. Approval of Agenda

6. Council and Roberts Rules Training

a. If you wish to speak, raise your placard and wait until the Council Speaker acknowledges you 

i. Once you are recognized, you have the floor to speak and/or make a motion 
1. If Motion requires a Second, must be Seconded before proceeding to vote on the Motion  

b. Council will consider Motion(s) through debate: each speaker allowed 45seconds in debate period to make points regarding issue at hand; 
i. At 35 seconds, Speaker will tap gavel once  

ii. At 45 seconds, Speaker will tap gavel twice to signal that the council  member’s speaking time is complete  
c. If Motion passes (upon a Council vote), Speaker will say that ‘affirmative has it’  
i. If Motion does not pass, Speaker will say that ‘negative has it,’ and so the Motion is lost 

d. When voting, Council member may vote in favor, against, or to abstain (i.e. when Council member does not feel informed enough or does not have wavering feelings concerning the Motion being submitted to vote) 

e. Council members may arrive late or leave early, but if becomes excessive will count as an absence  
i. Must meet quorum at Council meetings, as 50% of Council members 
voting for a Motion is required for it to pass 
f. Main Motion(s): Motions are submitted to Council and must be Seconded in order to pass to a vote, and must achieve the majority of the Council member’s positive votes to pass
g. Amendment to Motion(s): the re-wording of Motions (i.e. to add, to strike out, or to substitute information)  

i. An Amendment proposal requires a Second and a majority vote in order to pass 
h. To table: hold it to later meeting time (indefinitely and brought up by someone else, or table to definite time included in motion)
i. Division of Question: considering pieces of Motion/resolution separately 

i. Requires a Second and a majority vote to pass 
j. Move to call the question (also referred to as ‘move to previous question’): debate becoming excessive, and so the speaker can move to a vote in order to proceed to vote on the Motion 
i. Requires a two-thirds vote 
k. Move to reconsider question or resolution, which requires majority vote to pass  
l. Motion to adjourn  
m. Motion to extend debate: when Council members feel more discussion needed 

i.  Requires majority vote to pass 
n. Points to make:  
i. Point of information: short question for Speaker 

ii. Point of order: suspected violation of Robert rules by Speaker to acknowledge  

iii. Point of personal privilege: used in case of emergency  

o. Amendment process: once amendment to a Motion passes, movers of Motion  decide if amendment is friendly (all movers agreed to amendment) or unfriendly  (one or more do not agree; therefore, requires debate)  

p. Attendance:  
i. Departmental Association members have no excused absence from Council meetings (thus, may send someone in their place) 
1. If they miss more than one meeting, AUS funds to Departmental Association will be cut for the semester 
q. Individuals: must inform Speaker of their absence 24 hours prior to Council, and it is at Speaker’s discretion if they will be excused 

r. Departmental reports: send to Speaker if wish to have visual presentation by Sunday evening at 8:00 PM  
	General rules/recommendations

ii. Tapping on the table is a parliamentary tradition 
iii. Only clap for guest speakers 
iv. Half a foot distance from microphone, hit the button before and after you speak 
v. Council has to give approval for photos to be taken 
vi. There will be a Robert’s rules training sometime after this session of council



7. AUS ‘State of the Society’ Presentation
a. Main points
i. Rational for presentation/meeting: Based on the feedback from past councils, criticisms of not being able to participate (not understanding Roberts rules and because AUS was in a turmoil last year), looking forward to transparency about the past and in moving forward
ii. Councillor roles: AUS representatives need to be held accountable for their actions, need active participation from members and ideas to make AUS better, come forward to any of the executives with ideas!
iii. Overview of AUS: AUS is a non-profit and is the legal representative of all Arts and Arts&Sci students at McGill, AUS has been around for 22 years and has been accredited for 12, the exec committee consists of 7 execs and 3 arts representatives to SSMU, AUS has a net worth of 280,000 and a yearly budget of 700,000
iv. For a list of exec portfolio’s check out the Google doc presentation (this is a non-exhaustive list as exec duties are multi-faceted)
v. For a non-exhaustive list of services and events AUS provides and organizes, check out the Google doc presentation (includes everything from Frosh and Grad ball to the computer lending program)

vi.  Given the legal status of AUS, we are the official voice of students in Arts and Arts&Sci, 

vii. AUS is funded through student fees: AUS based fee (general operating budget), Arts undergraduate theater society, Arts student employment fund, Arts computer lab fund, Arts undergraduate improvement fund (i.e. fridges, lounges, space improvement), arts internship office fee (referendum passed last year with over 70% support ( in 5 years this fee will expire and hopefully the internship office will be able to support themselves) 
b. Finance updates: 

i. An audit is a comprehensive form of financial statements; from 2008-2012, AUS did not present any audits or notice to readers to the government, as a result the government seized 120,000$ from the AUS bank account in 2012 
ii. AUS had to scale down its operations but in 2013, the audit for the 2012-2013 financial year was submitted, AUS was then able to begin operating at a full level again 
iii. In 2012-2013 because of the scale back in operations, AUS ran a surplus of 50,000$ once the 120,000$ seized by the government was released, both of these amounts were put in GIC (Guaranteed Investment Certificate) accounts 

iv. In 2013-2014, there was a huge surplus, frosh ran 20,00 surplus and AUS general expenses and spending was down, AUS was in a strong financial position with 265,000 in GIC savings ( however, because AUS is a non-profit, running a surplus is almost as bad as running a deficit 

v. 2014-2015: financial mess, McGill and Quebec did receive financial statements for 2013-2014 however, the year started and ended with no VP finance, accounts showed surpluses but this wasn’t true, they were in fact running a deficit; GIC had to be liquidated to cover losses which were approximately of 50,000-60,000$ and as a result GIC savings are now down to 190,000$

vi. Frosh 2014: ran a huge deficit, there was no budget presented as in summer 2014 there was no VP finance, too many free beer tickets were given away etc. 

vii. Also Grad Ball and BDA ran losses, SNAX revenue was cut down by 20%, they had less sponsorship and significantly reduced money 

viii. Frosh 2015: ticket proceed increased, there was an extra day of frosh, they made more money in beer sales, they micro-managed frosh finances down to every number on the budget, there was lots of communication between VP social and VP finance 

ix. General review of 2014-2015: AOI fee was approved, SNAX was supported, more complex HR policies to ensure people working for AUS had good work standard, financial statements were ready this year (no audits means no student fees from McGill), the audit has been completed and we will receive funding this year, any expenses are to be confirmed throughout the 2015-2016 year 
x. Moving forward: Moving forward: reviewing selection process for VP finances (need significant amount of financial, accounting and dedication for the job) this will be discussed throughout the year, how to get audits done earlier to increase transparency, aiming to have the budget by November, most executives have already begun their budgets, as frosh makes up 25% of AUS budgeting we are looking at how to increase revenues
8. Announcements
i. MPSA has a welcome back BBQ on September 16th, it’s a great way to meet profs 
ii. SMU is running a McGill votes campaign: there will be a debate on September 30th with the candidates for this riding, this is a CKUT and SSMU collaboration 

9. Reports of the Executive Officers

a. Report of the President (Jacob Greenspoon: studies Political Science and Economics)
i. Couches in the lounge cleaned for the first time in 5 years
ii. Excited to have the equity committee on board this year
iii. Arts internship advisory committee, referendum allowed student oversight of the arts internship office: looking for two general members (coming up with bylaws, committee with Dean of arts) send Jacob an email 
iv. Memorandum agreements:  MOA negotiations still ongoing concerning SNAX and sandwiches, looking to have them completed by the end of the year; concern that SNAX might hurt business with lower prices, they want to control the price SNAX charges; MOA negotiation working group formed to work out strategy for negotiation, look at how AUS can respond (if you’re interested in joining talk with Jacob); there will be a meeting with them again and come up with a formal response 
v. Had a meeting with Associate Deans to go over issues that are expected to crop up this year 
vi. Looking into 24/7 access to Leacock for execs, issue is resolved for the moment but needs to be resolved for the long term 
vii. AUS governance: Arts Representative resigned 
viii. Looking at Departmental association constitutions; they need to be revamped, fill in the gaps, working with elections UAS and by-law committee to make sure provisions for membership and rules around general assemblies are adequate (AUS is not looking to impose, but looking to clear up ambiguity about how they are run). Departmental constitutions have to be approved by AUS before changes can take effect.
ix. Listserve sent out on Sept 4th on how to get involved with AUS, anyone who is interested, check out the listserve, and the involvement section on website marked ’opportunities’ explaining how to get involved
x. Laptop lending program: 20 PCs and 20 macs to lend to students, starting towards the end of add-drop
xi. Leacock space project, need to re-assess given financial situation
xii. AUS website: over the summer the website was revamped, a few issues are still being worked out
b. Report of the VP Academic (Gabriel Gilling: studies Political Science and East Asian Studies) 
i. 50 page exit report from Erin Sobat (previous VP academic), very helpful to help navigate through the new position
ii. Need for better branding of the McGill B.A. for arts students to understand possibilities, B.A. degree will open doors you don’t know about 
iii. Essay center: meet with the coordinators tomorrow to talk about how to kick off, may start around late September, 

iv. Peer tutoring callout later this month (issue last year with stipends, will be discussing with other VP academics at the academic round table; closer supervision of stipends) 
v. ASEF committee will not be forming this fall because the amount of roll over money is not enough, but there will be encouragement for executives to streamline the budget so that money is sustainable throughout the years 
vi. Tell your departmental association that there is still a call out for Faculty committees and send him an email 
vii. Creation of an institutional data collection for more transparency and networking event for arts students
viii. Met with Oasis and Brandy is all about branding to help students with orientation (talking with CAPS and Desautel) 
ix. Archiving and journals: departmental journals should be archived, this is something that will be done throughout the years 
x. Met with VP finance to talk about budget, and propose additional services 
xi. Academic roundtable: VP external tell VP academics to attend this meeting, it’s extremely important (Antoine from the AIO will be giving a talk about the opportunities they have available). This will be held in late September. 
xii. Question (RSUS): Will it be possible to post about the academic roundtable in all the groups on FaceBook so that they can do the call out? Response: Yes that’s a great idea! 
c. Report of the VP Communications (Elaine Patterson: studies, English, French and Communication Studies) 
i. Duties are to oversee social media outreach for AUS, chairing committees and contributing to many things 
ii. Summer projects: created the AUS handbook and agenda; stop by AUS lounge and office for free copies! Revamped the website AUSmcgill.com it has a more modern and sleek feel, still working on transferring certain information, should be completed by end of September,  
iii. AUS media team: photographers or videographer available for all arts events, submit a request on the website if wanting one for your event (looking for a photographer, send an email) 
iv. Working with returning fine arts commissioner (FAC): 5 new fine arts representatives to plan their own events on a monthly basis (call out for these positions) 

v. InfoTech committee: technology coordinators to establish a camera lending program so students can work on projects for classes or people who may not have access to digital SLR cameras
vi. Working on branding with Brandy, sending out a student survey in the next listserve to know what students are looking for from their BA
vii. Moving forward establish committee members hopefully within the next two weeks to get committees moving along
viii. As VP communications she has the full list of arts students (can be sorted by major) will be done for each department and will be sent by email to president and VP communications by Friday in an excel spreadsheet 

ix. Second listserve will be sent out Monday Sept 14, all listserves will be Mondays (first one was an exception) ( by Thursday 5pm any request and submission100 words or less and can also submit pictures!
x. Question (Arts Senator Erin Sobat): Was there something to get more first years on departmental listserves so departmental associations can reach them? Response: When students registered for frosh, they were allowed to choose which department interested them even if they are only in their freshman year. I’ll include freshmen in those departmental listserves as well. 
d. Report of the VP External (Becky Goldberg: studies English and Geography, Urban systems and Cultural Studies) 
i. Looking at fostering interfaculty relationships

ii. Portfolio went slowly this summer; focusing on preparing for grad fare on November 3rd, first time doing it in partnership with SSMU (had to do with new room booking policies) SSMU does not have responsibility, mainly SSMU puts a stamp on it and helps advertise it. 50 of 55 spots have been solidified. Also setting up a PayPal system. Sponsorship coordinators: looking towards ethical business policies, looking for companies that follow ethical business processes (this is difficult, successful companies are often not that ethical). Also reaching out to historic sponsors Prep 101 etc. Redrafting some of the packages for companies who may not want to stick to the tiered format.
iii. Career coordinators will plan various workshops throughout the year as well and hopefully will spear new ideas for grad fair. 
iv. Solidifying Arts community engagement: selected two co-commissioners, callout for volunteers 
v. International Student Affairs committee was moved under her portfolio: need to look for two commissioners. Host workshops for students in the faculty of arts for international students encountering barriers (e.g. offer workshops and events for people who may be struggling with English in class) 
e. Report of the VP Finance (Mirza Ali Shakir, studies Finance)
i. Over the summer: accounting, working on audits 
ii. Audit cost: 11,000$ and is projected to be 20,000 – 30,000$ this year 
iii. SNAX: installing a new POS system to allow government to trace revenue and sales to be transparent 
iv. FMC is recruiting: Financial management execs: tell your councils, memo on the website, other vice presidents to sign checks (change in the financial bylaws)
v. Anyone looking to see more detailed reports from frosh etc. e-mail him
f. Report of the VP Internal (Maria Vedeshkina: studies Psychology)
i. Serves as a middle person between AUS and individual departments (speaks a lot with McGill, room bookings things, Leacock, arts building, Ferrier building etc.)
ii. Summer: compiling information for individual departments 
iii. Guide books: technicality procedures (list of rooms with their capacities etc. in departmental guide book)
iv. Fill out package (one per department)
v. System is not up to date right now with room booking but will be in the next few weeks; looking at revamping the booking system to a calendar to make it easier 
vi. Liquor permit request takes 7 weeks (needs to be sent to Quebec city) 
vii. Room Arts 160 book and ordered alcohol permits for 7 different dates, if you want to request one of those, send an email

viii. Lounge booking system is up, table booking are also up online (contact Graeme the assistant for any questions)
ix. Departmental orientation on September 21st, attendance is mandatory. VP externals to be in the lounge at 5pm, or presidents can substitute if department does not have a VP external by then, pizza ill be provided! Attendance is mandatory!

x. Office hours are still to be determined 
xi. Departments get to keep their offices, no point in changing rooms, should still have key (if not see her) respect hours of use for offices 8:30-5pm

xii. FEARC applications went out, places have not been filled

xiii. Potential collaborations with SNAX and BDA 
xiv. Question (Equity Committee): is the departmental orientation for the entire council? Response: No. But the equity commissioners should be there! There are individual sessions for VP socials etc.  to discuss making social events more equitable. The equity committee should have received an e-mail about that. 

g. Report of the VP Social (Christine Koppenaal: studies Psychology, Communication and Marketing) 

i. Grad ball committee to be selected in December (half AUS, half SUS, joint event planned by both faculties) 
ii. Frosh ended Sunday evening. Milestones: 5 day frosh, biggest McGill frosh of all time; added a director of inclusivity; frosh concert ran by all the faculty internals (may continue for the future); added a football game with the Montreal Alouettes, which went well; added a frosh bursary, applicants who demonstrated financial need allowed to apply; implemented sober buddy program (people who wanted to participate but not necessarily drink); collaborated with Red frogs who focus on harm reduction. A more extensive report will be provided next council.
iii. On the 23rd will present with co-chairs a debrief of frosh along with equity commissioner
iv. Frosh last year ran a deficit, this year needed to recreate everything from scratch, new projected deficit was 18,000 dollars - close to breaking even, larger buffer needed going into frosh in the future to breakeven
v. BDA lost a lot of money last year, selling more food for profit, increasing price of beer (price from provider increased), selling apparel, first meeting for BDA managers is tomorrow
vi. Event planning and involvement committee: applications for positions are available online on FB page 
vii. Friday October 2nd: October house, a new version of arts attack, idea for a concert 
10. Reports of the Arts Representatives and Senators

a. Report of the Arts Representatives to SSMU (Adam Templer: studies Political Science and History; Lexi Michaud, studies Sociology, Psychology and Communications)
i. Currently using an alternate email from arts rep e-mail, working with SSMU to regain access 
ii. Met at the beginning of summer to discuss plans projects and ideas
iii. Was not in Montreal over the summer so unable to complete as much work as initially intended 
iv. Initiatives: improving and maintaining communication between Arts Reps and students, looking for ways to increase Arts Rep’s involvement with the executive committee to broaden how they can help out
v. Working on an anti sexual harassment campaign: has spoken with the equity committee, taking advantage of activities night to discuss with relevant groups 
vi. Need to determine office hours
vii. Will be sitting on the faculty of arts committee 
b. Report of the Arts Senators (Alex Kpeglo-Hennessy: studies Political Science and Psychology and Erin Sobat studies history, East Asian studies and Classics)

i. The senate is the second highest governing body at McGill 

ii. The committee looks at student grievances (for specifics check out the Google doc) 

iii. Because there is no Arts&Sci senators, Alex and Erin will rotate 

iv. They will meet every week to share updates about student services, academic policies etc. 

v. They are hoping to have an announcement by January about the committee

vi. Erin is chairing the ‘Know your Rights’ working group, working on outreach (will be doing a call-out for this) 

vii. The first senate meeting is September 24th: will be looking at McGill violation of bill 100 with illegal performance based executive pay raise, also inquiring about McGill’s truth and reconciliation report and physical renovation questions
11. Reports of Committees and Departmental Associations (AGELF-WSSA) 
a. AUS has a commitment to anti-oppression, and inclusivity
b. The equity committee supports these principles and serves as a mediating body should there be any complaints
c. They were consulted on the main theme, events and concerns of frosh, ratification of the equity policy, and they are emphasising transparency and continuity 
d. Frosh equity report will come out next council date 
e. Projects and services: rather than organize large scale events independently, will support smaller groups projects instead
f. All council members need to be trained in equity by the end of September presented by SEDE (maybe by next council meeting) 
g. Consent week starts Sept 28th, equity committee will host information booth 
h. Send email about anything to do with equity: either interested in joining committee or if you have an equity complaint
i. CVs of people wanting to be VP media etc. 
12. Question Period 
a. This portion should include anything that came up between the submission of the reports and this meeting. Otherwise updates can only refer to text in reports. 
b. None at this time. 

13. New Business
a. Motion Regarding Adoption of a Traditional Territory Acknowledgment Statement
i. President: This is a motion that was introduced last year, it is identical. We will be looking at writing it into the constitution so the motion would not have to be passed every year. If you are interested in indigeneity and decolonization, please feel free to come forward with ideas
ii. No debate on motion, passes directly to voting. All in favour of motion? All opposed? Motion passes. 

b. Motion to Hold By-Election for Arts Representative to SSMU

i. President: We can hold a by-election or we can choose a member of council to appoint directly. Normally we would only directly appoint a member of council if it was later on in the year. It is usually more democratic and allows a wider pool of people to be involved with a by-election. It is also a great way to practice having an election before the elections in February. If any departments need to hold elections for any unfilled positions this could be done at the same time. With Simply voting we only pay per election period. Two years ago this happened and there was a by-election. If we decided to do a by-election we would need to appoint somebody from council to act in the interim through nominations or self-nominations. The person in the interim position would need to attend approximately 3 SSMU meetings on Thursdays until the position is filled. If nominating a person, or self-nominating yourself, will need to come up and say why they want to hold the position, there would then be a secret ballot vote. 
ii. Question (VP academic): What happens if no one runs for the interim position? Response (President): I would have to self-nominate myself. 

iii. Question (Arts Senator): The interim person would only hold the position until September 25th? Response (president): Potentially, the extended nomination period is on a weekend, new dates would be announced on September 11th, 16-23rd would be the election period, the extended period would September 28th to October 2nd. 
iv. No debate on motion, passes directly to voting. All in favour of motion? All opposed? Motion passes.

v. Nominations for interim representative to SSMU: Kat from Religious Studies Department self nominates. 1 min statement regarding candidacy and qualification: was a frosh coordinator, director of inclusivity, has dealt with SSMU and equity, currently in 3rd year on the RSUS, has an understanding of how council works and the faculty’s relationship with SSMU. 

vi. Question (president): What are you looking forward to on SSMU council? Response (Kat): Hanging out with Kareem! 
vii. Question (Adam Templer) Do you intend to run in the election? Response (Kat): I am undecided, I’ll have to see how the interim position goes.  

viii. Movement to secret ballot, however due to time constraint changed to open vote, candidate left the room, candidacy was approved. 

c. Motion to Approve Hiring of AUS Employees

i. There is a list of employees we’ve hired for AUS, need to make it official that they work for us. 

ii. No questions, no debate on motion, passes directly to voting. All in favour of motion? All opposed? Motion passes. 

d. Motion to Approve Revised NASSA Constitution

i. Want the constitution to be changed to include a co-president. Everyone on the exec has graduated and it’s a small program, it would be easier to share tasks and responsibilities between two presidents. 
ii. Questions (Arts senator Alex): Looking at article 2, how are you deciding who is the president and who is the co-president? Response: If the motion is passed, it will be changed to co-presidents. 

iii. Question (Arts Senator Erin): There is no mention of co-presidents, was that a factor of time? Response: Yes the amendments to the constitution was done quickly, it will be done more thoroughly for the sections around the GA’s. 
iv. Motion passes to voting. All in favour of motion? All opposed? Motion passes.
14. Next Meeting Time and Date (September 23rd, 2015 at 6:00pm in LEA 232)
a. Council training September 21st! 
15. Adjournment
Membership of AUS Council

	Name
	Name
	Present?
	Late / leave early?

	AUS President
	Jacob Greenspon
	Yes
	

	AUS VP Communications
	Elaine Patterson
	Yes
	

	AUS VP Internal
	Maria Vedeshkina
	Yes
	

	AUS VP Social
	Christine Koppenaal
	Yes
	

	AUS VP Academic
	Gabriel Gilling
	Yes
	

	AUS VP Finance
	Mirza Ali Shakir
	Yes
	

	AUS VP External
	Becky Goldberg
	Yes
	

	Arts Representative to SSMU
	Adam Templer
	Yes
	

	Arts Representative to SSMU
	Lexi Michaud
	Yes
	

	Arts Representative to SSMU
	(vacant)
	 --- 
	

	Arts Senator
	Erin Sobat
	Yes
	

	Arts Senator
	Alex Kpeglo-Hennessy
	Yes
	

	FEARC
	(vacant)
	---
	

	AUS Environmental Council
	
	Yes
	Left early (provided explanation letter)

	AGELF
	
	Yes
	

	AHCSSA
	
	Yes
	

	ASA
	
	Yes
	

	ASSA
	
	Yes
	

	BASiC
	
	Yes
	

	CLASHSA
	
	Yes
	

	CSA
	
	Yes
	

	CSAUS
	
	Yes
	

	CSUS
	
	Yes
	

	DESA
	
	Yes
	

	EASSA
	
	Yes
	

	ESA
	
	Yes
	

	GSA
	
	Yes
	

	HSA 
	
	Yes
	

	IDSSA
	
	Yes
	

	MESS
	
	No
	

	MESSA
	
	Yes
	

	MIRA
	
	Yes
	

	MPSA
	
	Yes
	

	MUGS
	
	Yes
	

	NASSA
	
	Yes
	

	PSA
	
	Yes
	Showed up late

	PSSA
	
	Yes
	

	RSUS
	
	Yes
	

	RUSS
	
	No
	

	SAWC
	
	No
	

	SLUM
	
	Yes
	

	SSA
	
	Yes
	

	SUMS
	
	Yes
	Left early

	WSSA
	
	No
	

	Speaker of Council
	Priya Dube
	
	

	Recording Secretary
	Kaila Bolton
	
	


