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Arts Undergraduate Society of McGill University

Legislative Council
October 21st, 2015, 6 PM
AGENDA
1. Call to order at 6:06PM
a. Territorial Acknowledgment: AUS would like to acknowledge that McGill University is situated on the traditional territory of the Kanien’kehá:ka, a place which has long served as a site of meeting and exchange amongst nations. AUS recognizes and respects the Kanien’kehá:ka as the traditional custodians of the lands and water on which we meet today. 

2. Roll Call

a. Absent: 

b. Came late: RSUS, SSA
c. Left early: ESA, MPSA

3. Approval of Minutes from October 7th 2015 Council
a. Any amendments? No. 
b. All in favour of approving the minutes. Minutes are approved. 
4. Approval of Agenda
a. Any amendments? No.
b. All in favour of approving the agenda. Agenda is approved. 
5. Motion to approve photography from the Daily

a. All in favour of approving photography from the Daily? Photography is approved. 
6. Announcements
a. AUS president: SEDE’s 10 year anniversary dinner party is on Thursday at 5. Lots of great food, good people and free to everyone at McGill/
b. Senator Sobat: Shag shop has launched an online order form accessible on the McGill website.
c. Arts rep Templer: SSMU climate change policy was passed. There was great discussion/debate and lots of student involvement. 
7. New Business

a. Motion to Approve Further AUS Hiring
i. Position hired = secretary general and two work your BA coordinators
ii. Secretary general Helen, 3rd year sociology student. Would like to finally get involved with AUS and can bring lots of excitement and experience pertaining to the job. If you have any questions ask her! 

iii. Senator Sobat: It says that the secretary general needs to be approved by 2/3rd of councillors, but the by-laws only require a simple majority. This is just to follow the by-laws more closely. 

iv. Motion to divide the resolve clauses: there will be one vote for the secretary general position one vote for the work your BA positions. 

v. Points of discussion: no

vi. All those in favour of approving the secretary general? None against. Secretary general is approved. 

vii. Second part of the motion: All those in favour of approving the work your BA coordinators? None against. Motion is passed, work your BA coordinators are approved. 
b. Motion to Amend the First Year Events, Academic, and Representative Council (FEARC) By-Laws
i. As it stands at the moment, FEARC does not currently have a president. Need to elect a president from the constituents, namely the 1st year students. This would be more democratic. It would allow for campaigns to spend 60$ and no more than that, and it would allow for those 60$ to be reimbursed should they gain 5% of the votes. This motion also sets out the guidelines for the election. 

ii. Question Senator Alex: What is the impact this will have on FEARC? An election is more time consuming than an appointment. Is this something you plan to institutionalize to elect all of FEARC members and have a really specific addition to the by-laws? Response: This is a trial run to see how it would impact FEARC. This could be used in the future. It would impact FEARC actions but FEARC has only been around for 4 days so it would not make a huge impact. It would delay things but we would continue to work on organizing events during the election period. 
iii. AUS president: Timeline for the election; would be announcing tomorrow via the listserve, the candidate application extension period would go until Nov 2nd, elections would be from Nov 5th-11th. So by 5pm on Nov 11th there would be a FEARC president. 

iv. Debate: no points of discussion. 

v. Voting: All those in favour? None against. Motion is approved. 

c. Motion to Amend the Financial Bylaws
i. This motion is to amend the timeline of the AUS budget. According to the by-laws, the budget has to be approved by Nov 25th. This is very late to pass the budget even though historically it has been passed in November. The AUS budget can only pass when all 30 departmental budgets are passed. If one budget is missing, it cannot pass – this is an unhealthy reliance on the other budgets. This change in the bylaws is to approve that the AUS budget and the departmental budgets be submitted separately so we can approve the AUS budget earlier and the departments will have their budgets approved on time instead of having to wait for the other departments. 
ii. Arts rep Lexi: By connecting them you ensure that all the departments have to get their budgets in on time, how will you ensure that departments get them in on time without the 31st of October deadline that AUS has to be approved by. Response: Because the departmental budgets have to be approved by Nov 25th. Also the departments are only hindering their own operations, it’s a loss for them, they have to get their budget on time to run their events. 
iii. Senator Sobat question: I think this is a good idea. It is more in line with what other associations do. SSMU passes lots of provisional budgets throughout the year. We could we move towards an initial budgetary process to determine the allocation. I resolve that this revision is needed. Maybe we would prepare a summary budget, but this could be interfering with what our successors are doing, which could be detrimental to what they have in mind. 
iv. Voting: All those in favor? None against. Motion is approved. 
d. Motion to Approve the AUS Budget
i. One slight change. Financial by-laws need 5% of student operating fee amounts to 9,975, which is the projected surplus. The VP external revenue is going up. We now have 26.500 instead of 20,000.
ii. No questions, no points of discussion. 
iii. Voting: All those in favor? None against. Motion is approved. 
e. Motion to Approve Departmental Budgets
i. Timeline: the departments submit budget through financial budget committee which ratifies them. 
ii. Oct 16th official FMC meeting, went over budgets. Only 15 were passed of the 30 because of errors and information missing. 
iii. Budgets can be found in excel spreadsheet, you can see who’s budgets were approved. These 15 will go through in one motion, the rest will pass in a motion presented later on. 
iv. No question. No points of debate. 
v. Voting: All those in favor? None against. Motion is approved. 
f. Motion to Change VP Finance Selection by Referendum 
i. AUS president: Following up on the discussion from last council. The VP finance and I have met multiple times and reached out to a couple potential VP finances. In terms of ratifying the VP finance selection process, there are 3 options: 
1. Selected by AUS council. 
2. Future VP finances would be screened by a committee looking at objective criteria before they are allowed to run in the general election. Based on this criteria (not too insurmountable, just looking at basic skills needed), the committee would be able to approve or not approve. If candidates are vetoed for the position, they can petition to AUS council and council can decide if they have been unfairly vetoed. The committee would include the AUS chief electoral officer, the incumbent AUS VP finance, incumbent AUS president, up to two FMC members, 2 members of the community at large, 2 AUS councillors, and SNAX manager. 

3. Have an external bookkeeper who would be hired. Would cost min. 15,000/semester, this would involve raising operating fee by 3$ per semester. Prior to 2013, the AUS hired a firm called LMCKA, but they did not do their job. It’s a difficult portfolio to handle, and accountants need to know AUS finances to do it. 

ii. What we are planning to do is list all three options, and have councillors lift placards for which option they prefer. Based on the majority, we will bring that option to referendum. 
iii. Arts senator Alex: I am assuming we have to vote on the motion before we have to choose between the three options? Response AUS president: Yes. Alex: I don’t agree with this process. For such a large change, providing one option funnelled through council is not sufficient. I think we need to consult students on this issue, which would allow us to run a special referendum next semester. This is too fast of a process; the selection of the VP finance has a huge operational impact that can last for years. I will personally be voting against this motion. AUA president response: The drawback is that unless we were to run a referendum now, we would not be able to impact this years VP finance. A special referendum next semester would have to occur in January. There are other ways of getting student’s feedback in other ways than referendum. The vote wouldn’t happen until next council so we would have 2 weeks to get feedback. Arts senator Alex: My central concern is that we would be offering a single option in a referendum. In the way that this particular motion is worded, it doesn’t allow for anything other than one option. AUS president response: In a referendum you mean? Alex: Basically we’re presenting the option of what we decide ‘this’ or the status quo. So that’s what I disagree with. 
iv. Gabriel: Will the students who be voting on the referendum have access to the by-laws? Its unclear, I get that we’re trying to fit everything through, but if I saw this I wouldn’t have an idea of the process or how to vote. For example, would it mean that the VP finance was still voted as before in addition to the external bookkeeper? Mirza response: Hiring the bookkeeper would mean outsourcing, so the VP finance would have no say in the accounting, the external firm does this. This happened in the past. Jacob response: This is not the exact question that would be going on the referendum; that would be looked at next council meeting. Gabriel: With regards to the external bookkeeper, one of the reasons frosh was so successful this year was because of the relationship between the VP social and the CP finance. Wouldn’t hiring a bookkeeper affect that relationship and the potential for positive work? Mirza response: There is a distinction between budgeting and accounting. If there was an external bookkeeper the accounting would be fine, budgeting would be done between the VP finance and the VP social, it would be different from the accounting.
v. ASA: In regards to the second option about the objective criteria, what will it be and who will decide it? Jacob response: The criteria would be decided in the referendum along with that process. Mirza response: we have a list of technical questions (we want to make sure the person coming in has an accounting background) there will be technical questions. We would follow the EUS template. Example question could include; your predecessor did not file taxes, what do you do? Jacob; Other non-technical questions would include; will you be here for the summer? That has a huge impact on frosh. Do they have sufficient French language skills? Discussions with the government mainly have to be in French. The criteria could be decided next council when we approve the referendum question.
vi. Senator Sobat: I support making changes to how we select/elect this position. What I didn’t get the sense of is that councillors felt ready to pick exactly how we were going to do that. I’ll echo Alex, this process seems strange to me. We’re voting on what the amendment will be? I don’t see why we need to vote on what the amendment would be on. I would personally be in the favour of doing a plebiscite then followed by the special referendum. We should take more time. I think we have evidence to support making changes now but at the time there are still questions, such as whether a committee would have to make a presentation to AUS council, rather than being appointed, council would replace the committee. I don’t see the need to rush it, I think we should do it right for the long term. Jacob response: I would be willing to look into doing a plebiscite and a special referendum if somebody wants to propose those changes. The option you mentioned was there, we dwindled it down from 5 options to these 3. We had discussions among CBRC and decided on these 3. We can also amend to add that option. Sobat response: I think all these options for me solve the issue that I see, so I'm curious to see what arts students think is most fair. Ill come back if I want to motion anything.
vii. PSA: My question is whether a completely internal AUS committee could be objective in the criteria or whether we would need an external body. Also we’re worried that the screening committee is going to place too much emphasis on financial position in contrast to the other positions, why are the other positions not going through this same process? An issue came up as well in one of the discussions about the 3$ increase, other initiatives such as ARIA doing student research funding decreased, is the 3$ fee to hire a bookkeeper going to push away other initiatives that could happen with an increase. With the previous bookkeeper in 2013, what happened to that 3$ increase. Mirza response: We hired an employee of the AUS during that time and so AUS did not have an audit cost. That’s the 40,000$ there. I don’t think the other positions need screening for technical accounting knowledge, tax, government documents. Just looking at the technical aspects of the portfolio, that’s what we’re going to screen out on. Jacob response: to respond to you question about ‘since these are all people who are involved with AUS can they be truly objective?’ This is a valid concern. The objectivity would come through the criteria and they would have to have a good reason to veto a candidate. We can look more specifically at the criteria. Maybe we could get auditors to be on the committee, there’s a cost in getting them there, they also have full time jobs, they may not be willing to sit on committee. 
viii. VP social: About the second option. They would have to obtain information necessary to determine whether person has criteria. That committee is 10 people. Are 10 people going to be interviewing them or are there other options outlined? Jacob response: I was imagining a 10-1 interview. We’re looking to strike a balance between democracy and needing an interview process but having a lot of people in the room and not wanting to be intimidating. But being interviewed by council would be 30 people so I don’t see other options 

ix. HCSSA: Do you think the rest of the arts students are aware of the AUS financial situation? They haven’t had the same description we’ve had or had the presentation, would they have enough information just form reading the motion or do you have a way to explain the situation better? Jacob response: We could include a lot more on the AUS background. We could also put a link on the referendum question and a blurb of the historical background of why we’re making these changes. I've heard that providing background on referendum is really helpful, so I would look at something more informal like a few paragraphs giving information on why were doing this. 

x. Alex: I motion to place on the table until the conclusion of the senator reports and take it up later. Basically this would place this later on in the agenda in time for me to complete an amendment I’m working on. Motion Seconded. All those in favour of placing on the table? Majority. All those against? Minority. The affirmative have it, so it is placed later on the agenda after the reports. 
8. Reports of the Executive Officers

a. Report of the President
i. The secretary general has been hired, ad hoc human resources review accountability committee which are co-chaired/chaired by the secretary general will be meeting soon

ii. CBRC met Oct 16, details on the report

iii. MOA meeting on Friday, new proposal, they would allow sandwiches and pastries for a 12 month test period which could be renewed. Downfall is that they would be able to do a spot inspection whenever they wanted, they would also be able to make the call that we broke the agreement and revoke the offer based on that. We will get more information on Friday but things are moving in a positive direction. 

iv. Looking for a student for the SSMU indigenous affairs assembly. Not large time commitment, mainly concerned with disseminating information about indigenous affairs to the student body. Need to know by tonight.
v. Arts health and wellness week by OAIS is tentatively planned for Nov 2-6, will probably know more info later. 

vi. No updates on restoration of arts facade. The project manager says project will be done Dec 11. 

vii. Arts rep Templer: Do we have information on when the construction teams actually work because I’ve never seen them. Jacob response: I don’t have info from them. They're not working this week, which is why the fencing has been removed and you can walk through. They’ll be working again from Monday on. I also have not seen many people working but that’s all the info I have. 

b. Report of the VP Academic
i. Has been sick for the past week, had to take a step back.
ii. Met with Robin who is the acting interim head of the HSSL, had a discussion about the McGill plan (costing between 100 million to 150 million) to renovate library spaces. We talked about the library partnership committee. Has a lot of great ideas and experience; lots of good work to come.
iii. Academic affair committee to meet next week. 

iv. Archiving: Meeting political science librarian, decided to coordinate together to work on the project, brought in new ideas. Archiving coordinator has started to work as well. VP academics will be receiving emails about journals. Need to respond and reply thoroughly. This will make everyone look good. 

v. Curricular committee met on Monday, reviewed programs including amendments on programs, nothing controversial. 

vi. After 3 weeks of callouts, recruited Johanna. Meeting sometime next week to discuss. Arts peer-review symposium will be held mid-February. 

vii. Erin and I will be meeting with HSSL advisor committee on Friday. 

c. Report of the VP Communications 
i. Blurbs about all the committees been working with over the past 2 weeks on the report. 
ii. Fine arts council will meet every Tuesday at 6. Mirza and me will attend on a bi-weekly basis. Last night they decided that next week they will finalize theme for nuit blanche, which will happen in the 3rd weekend of march. 

iii. Franco commission, French convo circles Mon + Wed 4:30-6:30 in AUS lounge. Like the FB page so you can get info about conversation circles.
iv. Marketing committee met last Friday to discuss ideas, main goals are to brand the AUS more so that people know more about what that means, what AUS does. Want to better advertise all the services AUS offers. Have an AUS services week where every day highlights a service AUS offers. Maybe will happen in November. Hoping to make the AUS instagram account popular

v. Contacted religious studies professor, waiting to hear back from him so that that prof talk event can happen in November. 

vi. As of Sunday, supposed to have met with tech cords, rescheduled for Friday at 3. 

vii. Secretary general interviews with Jacob and Mirza, excited work with Helen.
viii. AUS photography or videography booking reminder: can be booked. 5 photographers and 1 videographer. Please book photographer/videographer one and half to two weeks in advance, it fills up quickly. The sooner you book the better. 

ix. Frosh after-movie made its debut at BDA, it is on YouTube. 

d. Report of the VP External
i. Friday, coffee house part of mental house awareness week, well attended for the space. Will send thank you notes to performers. Will have this event again. 

ii. ACE have been planning on coordinating scavenger hunt on campus for kids from a local group home or from Beyond Me. Beyond Me is very busy and group home can’t do it anymore. Looking for other groups to coordinate with. ACE planning on making environment PSA for early November. If you want to sort through garbage to show how little is actually waste, let us know. Looking at de-stress week with groups like fit for a cause, have an exercise night, maybe talking with ECOLE to do another coffee house, exam free breakfast for people. Booked a table to do holiday card making in December to send to local shelters Nov 11 in Leacock. Planning a comedy night.  

iii. Sponsorships contracts sent to prep 101 and GradeSavers. Meeting with them on Monday to sign it. 
iv. Jacob and I selected work your BA cords. 

v. Looking for volunteers for grad fair Nov 3rd, opportunity to network and lighten the load. Working on the logistics. 
vi. Christine and I will meet to go over planning grad ball. 
vii. Meeting with SSMU about community engagement week. 

viii. Friday meeting with Arts equity commissioners and to plan for Tuesday night forum on cultural appropriation Halloween 5:30-6:30. 

e. Report of the VP Finance
i. Will be asking to continue audit for 2015-2016. Agreement with McGill who has to approve audits as part of the memorandum of agreement. Has been helpful for us as well. 

ii. Taxes have been filed; financial statements are in the office (up to previous 6 months). If you want to look at them email. 

iii. FMC had first official meeting, 15 department budgets approved, 15 tabled because of mistakes, lack of information. Looking for ways to improve how departments do their budgets, can be confusing for departments to fill out, more info online procedures for budgeting. Reminder to departments to keep sending funding. applications. Applications can be sent 2 nights before FMC meetings, get them in so you can have more flexibility in planning events. 

iv. Float and cash management, need to let him know in advance. PSSA, ESA have their own bank account, cash does still flow through AUS, AUS has to count it only then can it be added to bank account. PSSA, ESA own bank accounts creates problems, need to have proof of payment and receipts. You are free to have your bank account as long as you do the accounting properly. 
v. Taxes, accounting daily bookkeeping. Need to install POS software with debit machine for SNAX. 
f. Report of the VP Internal
i. Last week Jacob and I chaired the president round table. It went well, met with president to talk long-term goals, room booking procedures, departmental goals, how to better have communication systems with department and AUS in the long run, continuity exit reports, new ways of saving documents for future execs to look at. There will be 2 more rounddatables in winter last one with incoming and outgoing pres. 

ii. Wine and cheese liquor permits deadline has passed for this semester, but you can apply and book dates for next semester right away. Arts 160 is the only room for wine and cheese and it gets booked really quickly. Second week of January will send out batches of liquor permit requests so set a date and let me know before that. Every Tuesday night next semester will be booked to be selected on a first come first serve basis

iii. FEARC positions have been filled, started brainstorming, will be meeting again tomorrow to regroup and discuss. They will be making new FB page. 1st year listserve will be taken over by FEARC next week. Potential collaboration with science first year committee could be fun, if you want to reach out to first years let me know.
iv. AISEC is having a movie screening on Oct 3rd in ECOLE building more information to come soon. 

g. Report of the VP Social
i. Arts frosh after movie has just been released, link in report. 
ii. Included link for application form for BDA if you want club department or organization to be showcased. Any questions about BDA, send them an email. 
iii. We decided the apartment crawl Stache Dash for would be on Nov 20th. EPIC Staff application has officially closed. Now working on the screening hiring process, will know next council. 
iv. Coordinating with McGill eating disorder club for non-drinking event, maybe a yoga event to happen before the end of semester.
v. Grad ball: with the AUS VP internal went to Windsor, they increased prices for dinner and dance, so we have to increase ticket prices. Considering deficit last year thinking of doing tiered system so that increased prices would not affect students too much. Tentative budget, trying to see how many people we can fit, work from there so we don’t run as big a deficit as last year. Need to discuss hiring process for committee members

vi. Next week BDA theme is Halloween. Same policy as 4floors in regards to inappropriate costumes, description will be posted on event page. 

vii. RSUS question: Will BDA staff be trained in equity to do the costume checks Response: We wouldn’t be able to have everyone trained, but our experienced staff will be at the door, so a person with inappropriate costume would not get inside, screening costumes before coming in. 
9. Reports of the Arts Representatives and Senators

a. Report of the Arts Representatives to SSMU
i. Met on Sunday to review roles in AUS constitutions, drafted amendments

ii. Arts reps on campus office hours Nov 3rd11:30-12:30. 
iii. Wine and cheese Nov 7th , Arts 160.

iv. Looking to increase quantity of students participating in the Student Leaders Course Evaluations lunch. 
v. SSMU: amended climate change policy was passed after lots of debate. There was an increase in CKUT fee. The referendum was passed, safety network fee also passed, motion about plebiscite question on the yearbook fee was passed, notice of motion about the replacement of the finance and operations by-law book, motion regarding  plebiscite on SSMU’s involvement in student-run cooperative enterprises was passed.

vi. Adam attended SEAMLESS student leader conference on Oct 18th, attended roundtable on climate change policy on Oct 9th and 14th. Adam and Lexi attended Constitutional by-law review committee on Oct 9th. 

vii. Gabriel still waiting to be assigned committees, will probably be student engagement and student management.
b. Report of the Arts Senators
i. Shout out to the SNAX cafe instagram account 
ii. Alex: 
1. McGill’s international strategy, establish McGill as a global institution, foster cross-cultural communication etc. Other reports were status quo items that come to senate. 
2. Question to student senators on McGill’s response to refugee crisis. McGill finances 1 student refugee per year, they tripled that amount without specifying the number of students that would bring in. 
3. BASIC assembly attended, but nothing to report cause had to attend student caucus and leave early 

4. Meeting with Chloe, SEDE equity commissioner Tuesday, Teaching and Learning services meeting about online classroom tools (planning to send out a survey to distribute to constituents about student response systems, top hat, clicker etc.) 
5. Had to miss student services meeting, not officially placed on the committee
6. Waiting to hear back from a number of committees
7. On SPIN committee, 4 floor tickets buy tickets it will be fun!
iii. Sobat: 
1. Senate meeting today, brought up the issues around McGill’s alleged violation of bill 100 and illegal pay raises for performance based pay raises, were able to get copy of report that McGill sends each year that includes the salaries of top administrators. If you're interested, you can see the salaries for the top admin, dean, principal of provost etc. Asked about ways to make that more available to public, they were willing to do. 

iv. Board of governors to advise on issues of student responsibility.
v. Divest McGill has been granted 45 min on their petition to divest from fossil fuels. To vote on a future MOA for fossil fuel divestments. 

vi. Provost: former dean of arts is holding office hours SSMU office 3-4 on university governance, ideas etc. go chat with him 

vii. Last week the library launched its master plan, linked in the council group. Happy to take questions on that.
viii. SSMU GA is Mon Nov 9th, will probably be invited on Facebook, want to see arts students engage in student governance. 

10. Reports of Committees and Departmental Associations (AGELF-WSSA) 
a. Equity committee: has been collaborating with Adam for students allied against sex harassment campaign, waiting to hear back. Waiting to plan with SEDE, cancelled meeting for presentation to council next week. If you have concerns about the material covered send them an email or talk after council. Hopefully will collaborate with SSMU equity Oct 27, highly recommend attending. 
11. Question Period 
a. No questions

12. Return to the motion to Change VP Finance Selection by Referendum

a. Amendment submitted by Arts senator Alex. Another issue is whether councillors feel comfortable voting and having a binding vote or if we should have a more informal vote, we prefer going for this option which would allow us to refine things for a binding option.
b. Alex: Don’t we have to consider the amendment first before we go back to the original motion? Priya: Yes we will consider the amendment that was proposed. 

c. Alex: I changed the working of the motion, council would no longer be deciding on a single option to go to referendum. I have taken out the specificity of the screening committee. There is a second be it resolved clause Jan 15th for special referendum, which would ends with the result on Jan 29th, in time to conduct elections in Feb if we want to. There is a new whereas clause used in the creation of the fall referendum. As a council, do you feel conformable going through a plebiscite and taking the most popular option to put to referendum, which would then be put to election. We do have 2 weeks to consult and we can table this, but I think this is a good solution. 

d. RSUS question: In regards to the timeline we were discussing, I do think the Jan 15th timeline is tight for Feb elections. If we choose the committee route, that’s a short time to get a committee of people together to start thinking about it. If there are people thinking about running to VP finance, and things change a month before elections, it doesn’t leave those people with a lot of time. Alex response:  That’s the point of the plebiscite that goes to every arts student before hand, it creates a conversation. People planning on running for VP finance can be prepared to know that. Also I don’t think elections would be before mid Feb and I think students would run. Mirza: Add-drop would not be finalized by then, how can we start a referendum if the list of students isn’t finalized? Alex: Because the polling period isn’t until Jan 27th, which is the only time it matters that the students are finalized, we only need student numbers for polling which would be 4-5 days after the add-drop deadline. 

e. Jacob question: What is your feeling instead of having a plebiscite, having a student rights poll to vote in a ranked ballot fashioned before amending the constitution. Instead of doing a two-step process plebiscite and then a referendum, we would do it all in one referendum period? Alex: I think that depends on the number of items posed. With low 15-20% max participation it goes into smaller and smaller categories of people voting for an option. It’s like the 2011 Canadian elections all over again. 

f. RSUS question: For the knowledge of council can we take away the jargon and explain in more layperson terms what these things are? Response: Rights poll would be a poll where you rank options. Plebiscite is non-binding question, and referendum is a binding question; plebiscite is for info purposes only.
g. Debate on amendment: 

i. Sobat: My original feeling with the motion brought forward, was that we typically don’t bring motions forward to mandate us to bring forward a referendum. Typically referendum questions have to be approved by council, normally we would discuss and then bring forward a referendum question. I didn’t get a sense councillors felt ready to vote tonight. It might be more productive to discuss pros and drawbacks and then bringing forward a referendum. I understand that the AUS president is looking for a mandate, but I personally don’t want to rush it. I actually would not be in favour of the amendment. I would rather remove the motion and have more discussion. 
ii. Jacob: I would be open to making this a straw poll, there is a lot of room for refinement. If we want to have an unofficial vote tonight about how people feel about these options and then refine them (criteria issues that needs more thinking), then I am open to withdrawing my original motion. I would with withdraw with the understanding of doing a straw poll and looking at having a referendum next year. 
iii. RSUS: would it be possible for the movers of this motion to craft a primer to pass along to execs so we can meet with them and discuss this knowledgeably. 
iv. VP Internal: I wanted to say agree with Sobat, we need to open the discussion more. We need a more objective way to test knowledge, something like a written test for them to apply knowledge, it is intimidating to get interviewed by 10 people at once, might not be the best reflection of competencies. 
v. Sobat: We could have more options on the table. Perhaps the breakdown of that committee doesn’t have to go into the constitutions (AUS council could approve committee so they could have oversight of what it would look like) and it could go into the electoral by-laws. It is common practice to use scale and ranking of candidates for competencies, they need to reach above a certain bar for technical skills. This uses clear criteria, each member or coordinator assigns number for each a candidate, then are not considered if not above certain number. 
vi. Alex: The original reason for proposing this amendment was for more debate to make it clear. I am more than willing to withdraw the amendment, predicated on the withdrawal of the motion. 
vii. Jacob: We cold have some sort of rubric approved in the referendum, or that council has to approve the rubric to determine the competencies of candidates. Personally I am interested in a straw poll about whether to go forward with this issue now. 
viii. Alex motion to withdraw amendment. 
h. Adam: On this discussion about having a written test or grid, who is going to come up with that, is it going to be VP finance or FMC? Jacob response: That would be written by whoever is interested, currently that includes me and the VP finance, anybody else who wants to help is welcome. It would be written and would then come to council for approval. We would not be that specific about criteria in the referendum question which would give us flexibility to alter it in future years (would have to be approved every year). Adam: How do we expect council to understand the technicalities that are going to be in that? Jacob: they would have to hear from the experts and make their decision based on the expert opinions. 

i. PSA: Rubric seems excessive, were not giving them an IQ test. Do they know how to do backlog taxes, a budget, we’re complicating something which could be done with just asking if they have these skills.
j. ASA: I don’t think council is comfortable to make a vote on the criteria, I would not be comfortable voting on that. 

k. Sobat: In the motion that was proposed there was an option where somebody from AUS council would select the candidate, one of the concerns raised was that it could be an issue if it’s just an internal group making this decision. If AUS does not have the technical ability, we could delegate to a group but we need to keep AUS involved. We need to have something that makes sense to councillors but will be evaluated by people with expert knowledge. This doesn’t have to be voted on tonight, but it can be looked at over the next two weeks.
l. VP finance: In response to Adam, I have been working for 4 years with auditors, they understand AUS and we could consult them. They are professional accountants, we can use their knowledge to put something out in the form of a test. They can also provide training if the VP finance is staying in the summer. That is another question we can ask them, if they are here for the summer. Adam: if we’re bringing in auditors to train the VP finance, how much is that going to cost? They will not come cheaply. Mirza: They need to give us a certain amount of e-mails each semester, we can use that. It is in our contract with them. Adam: Do you feel that if you had not been as well equipped to deal with the technicalities of your position, do you feel that 10 emails with an auditor would have been enough to bring you up to speed with everything you did this year? Mirza: No but my situation was different, I was resolving a problematic situation. Training is a different situation that the email I was referring to – that was about the rubric. Training would be discussed separately. Maybe to train it would cost 3,000$, if you could integrate that into the AUS budget I think that would be a good use of budget money to train the new VP finance. 
m. Jacob: I propose a straw poll, there is more work to be done on this issue, but I want to hear opinions. Constituents will raise placards for which option they prefer. Again options are:


i. Selected solely by AUS council

ii. Candidate will be screened by a committee based on whether they have met pre-set criteria

iii. Hire an external bookkeeper 

n. Are there any other options people would like to put forward?
o. Adam: Can we include the status quo in the straw poll to see if councillors agree that things should just stay the same? 
p. Jacob: Yes and we would also have to add screening by council. Then I would ask you to get rid of the composition of the points a. through g. on the motion. 

q. ASA: in the straw poll we can vote yes to all of them if we think it’s a viable option? Jacob: Yes this is non-binding just to get a sense of preferences. 

r. Sobat: Just to further clarify, councillors will vote on which ones are viable to consider and specifics will be further discussed? Response: Yes. 
s. Solely by AUS council: 4

t. Future AUS VP finance candidate will be screened by a committee whether they have met pre-set criteria: 34

u. Hire an external bookkeeper: 7

v. Status quo: continue through general election: 15

w. Screening by council: 19

x. Sobat: This is non-binding. Looking at the room, it seems the preferred way to move forward is the screening committee with AUS council involvement. On the referendum question, each question posed should be only asking about one amendment at a time, with a no vote resulting in maintaining the status quo. I think that’s a good way to move forward. 

y. Jacob: Can you say the results of the straw poll? Priya: option1 (4 votes), option2  (34votes), option3 (7 votes), option4 (15votes), otpion5 (19 votes)
13. Next Meeting Time and Date (November 4th, 2015 at 6:00pm in LEA 232)

14. Adjournment 7:50PM
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