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Arts Undergraduate Society of McGill University

Legislative Council
November 18th, 2015, 6 PM
AGENDA
1. Call to order
a. Territorial Acknowledgment: AUS would like to acknowledge that McGill University is situated on the traditional territory of the Kanien’kehá:ka, a place which has long served as a site of meeting and exchange amongst nations. AUS recognizes and respects the Kanien’kehá:ka as the traditional custodians of the lands and water on which we meet today.
2. Roll Call
a. Came Late: VP external Becky, PSA, SSA
b. Absent: AUS environmental council, ASSA, CSAUS, ESA, MIRA, MUGS, NASSA, RUSS
c. Left early: 

3. Approval of Minutes from November 4th 2015 Council
a. No amendments

b. Approved
4. Motion to approve photography by the McGill Daily

a. Approved

5. Approval of Agenda
a. No amendments to agenda. 

b. Approved 

6. Guest Presentation: Course Evaluations (Justin Fletcher, Teaching and Learning Services)

a. Course evaluations are now open 

b. Purpose is for instructors to receive feedback from course, dean and director also have access to results used for decision-making processes
c. Feedback is really important, course evaluations results are available on Minerva for students to view in numerical results if the professors agree

d. Default period means course evaluations are available until Dec 24th, condensed evaluation period ends on Dec 8th
e. Avg. response rate for default period is 49%, 45% for condensed period 

f. Goal this year is 50% response rate 

g. To encourage students: e-mail reminders (once students complete course evaluations, e-mails will stop) McGill website, twitter and Facebook, McGill app etc. and working directly with instructors on strategies that they can use to enhance response rate
h. As student leaders you are well placed to encourage people to complete them: in class announcements, reminders on Facebook and Twitter, meet with instructors to suggest that they can give time in class for students to complete evaluations, incentive to the class if the class meets the target response rate, and can give permission to disseminate response which increases student responses
i. Question Jacob: What kind of strategies are you using to get teachers to use default response period instead of condensed period? Response: We oversee the system and get people to use it but we don’t try to influence departments. We let them know that the response for default period is higher and providing more time is better. You could speak with departments in question. We’re creating a flowchart with who you should speak to for different aspects of the course evaluation system. For getting teachers to use the default period, you would speak to the chair about that. 
j. Question Elaine: You're sending the graphics for those things tomorrow? Response: Yes. I sent it to everyone else before AUS, just wanted to do the presentation before I sent it out to you. 

7. Guest Presentation: Provincial Student Federation (Emily Boytinck, SSMU VP External)

a. Part of the job is working with different student unions across the province. 

b. Quebec student federations = formal collaborations between different student unions across province (tuition, access to education, austerity) 

c. The well organized structure of these organizations is part of the reason Quebec pays the lowest tuition in North America
d. A lot of students don’t understand what a provincial association is and why its beneficial to the student society 
e. Lobbying the government, need lots of student associations to contact the government, more powerful for research and mobilization 
f. SSMU has historically worked with these student associations, but has been unaffiliated for the past year 

g. ssmuexternalaffairs.ca for interesting history stuff

h. SSMU joined and disaffiliated 3 times from FEUQ
i. AVEQ active participant (voting power, sitting on coordination committee), 2-3 different associations are running active association campaigns, fee is 2$/student/semester 

j. UEQ, we have been an observer but not voting, they are doing an interdisciplinary campaign (focused on austerity, educational accessibility) fee is 4.50$/student/semester instead of 6 execs, they have 10 execs that is where the increase in the budget comes from, they have less documents than AVEQ but they have comprehensive by-laws 

k. One of the main differences between the two is that AVEQ wants every student association at the table to have one vote, UEQ has a double majority system (has to pass with every association having one vote and then another vote done based on representation) 

l. Encourage going on their websites for more information
m. SSMU is hoping to run an affiliation referendum for one or the other; will have a presentation from each association, this will be going through regular referendum next semester if council chooses one over the other
n. Question VP internal: Other than the voting system, what are the other core differences between the groups? Response: AVEQ is closer to how the previous FEUQ operated, more focused on government lobbying, FEUQ was highly criticised as being the youth wing of the PQ, lobbying can be effective but can be detrimental because you're not sure why people are getting in. AVEQ has more stances, they have a sustainability and equity policy, UEQ wanted to have people join and then make policies 

o. RSUS Question: What does SSMU stand to gain from joining one of these federations? Response: SSMU stands to gain and McGill stands to gain groups of people who are actively committed to lobbying for issues, collective benefit of victories that these student associations have done in the past. Recommend going on FEUQ the website, section called victories. SSMU has a particular situation, larger number of out of provincial and international students, good reason to join associations. With the French tuition increase, FEUQ existed last year and stood against it but they didn’t do much mobilization. That was a Quebec wide policy, McGill is actively lobbying government to deregulate internal student tuition, we saw what happened with deregulation within the faculty of management; tuition went from 2500$ to 30000$. McGill lobbying government to take away regulation on international student tuition so they can increase it. SSMU cannot go against the government for this alone, but if many students say that this is something to be concerned about, then something can be done. Follow-up question: One of the biggest moves that McGill made in tuition is that they're going to start charging French student international tuition instead of Quebec tuition, how do these federations stand on this issue and what are other university’s stances on this issue in comparison with McGill? It makes a lot more sense hearing what you say about why were doing this, what is your approach to discuss with students about why its important to do this? Response: With the referendum coming up, we can’t just put a referendum on the ballot, there needs to be a lot of mobilization to be done. Doing presentations at any councils. Went to MESS council, would be happy to go to departments. Spread to constituents, tabling, social media to inform the community about what these student associations are and the benefits. 

p. Jacob Question: Everybody is going to be voting on the referendum but council is deciding which one to join? Response: Yes, our agreement with McGill is that we can only ask one question at a time on a referendum. It has to be a yes or no question, so need only one association on the ballot. Jacob follow-up: I know there are some national level student federations, have you looked into those? Response: Yes we’ve looked at the Canada wide student federations; there are 2. SSMU has been a member of both of those at various times with very little success because education is decided at the provincial level. They are corrupt and have never been a benefit to SSMU. 
q. FEARC question: you mentioned that corruption is a problem at the federal level, is this a problem at the provincial level? Response: There has been a push away from corruption at the provincial level, so many Quebec student associations had bad experiences at the national level. Local sovereignty, student association cannot come in and campaign on your campus to yes or no join an association. Would be problematic if other universities were paid to come onto our campus and promote their organization. I'm hoping that will not be a thing, in the last decade has not been an issue in Quebec.  
8. Announcements
a. CLASHA: SLASA is hosting an annual networking cocktail event. Mexican and Brazilian consulates, other professionals in the field, calling for student organizations to get professionals to participate in SLASAfrontdesk@slasamcgill.com
b. Student run gallery under art history and communication studies is having bi annual on Saint Laurent free admission and shows art work from students at McGill, wine and cheese as well. 

c. Templer: SSMU is having an open forum on Nov 26 on restructuring SSMU 
9. New Business
a. Motion to Support Faculty of Arts Divestment Motion
i. Divest McGill submitted a petition to McGill’s governance board committee

ii. Faculty members for divestment have submitted a motion

iii. Divest McGill presentation: 97% climate scientists agree that climate change is a grave thereat to humanity and the world, and is caused by human activities. The only way to mitigate the worst of this crisis is to keep fossil fuel reserves in the ground. People who are least responsible for this crisis are going to be the most affected. By 2050 25,000 people will die of climate change related causes per year, millions of people/year will be displaced by climate change. Individual action is great to combat this but we need to see strong international action in terms of policies changing our energy economy to transition to a carbon free or carbon neutral economy. This takes place on a larger scale than the individual, but we can act at the institutional level. McGill is a respected worldwide name, they are committed to fighting climate change but this is being undermined by continuing to benefit from fossil fuel investments. Around 70 million$ (approx. 5% of McGill’s investment portfolio) is invested in fossil fuel companies; undermines our values and contradicts environmental policies of McGill. Divestment is a huge and growing way to combat climate change. We’re asking McGill to remove 70 million $ from fossil fuel companies, invest elsewhere to stand by our principles. Currently been dealing with board of government for 3 years, changed terms of ref. environment degradation as injury. 150pg brief in February submitted. Recently went to Ottawa for climate welcome to encourage incoming government to take action against climate change. Need support to move forward. Alumni campaign is a really interesting campaign: 200 alumni signed letter to support divestment from companies, 160 members committed not to donate to McGill until they divest, 40 and counting alumni are going to return their degrees on march 30h if McGill does not divest. 
iv. AUS context: Faculty of arts meeting are meetings with all of the faculties in arts. Typically has been a rubber stamp group, but we are trying to bring more substantive motions; calling for AUS to support motion coming next week. Because undergrad reps are selected, we cant mandate them, but can encourage them to endorse this motion, which would follow that the faculty as a whole would support it. 
v. ASA question: 5% to me seems like a small percent of McGill investments, in relation to other universities is McGill investing less? Response: McGill has a diverse portfolio; ultimately it’s not about the money, it’s the symbolic message that says were not interested in profiting from a company doing environmental and social harm. U of T invests 3 times as much but their endowment is larger, its slightly higher % wise. But again its about the message and aligning principles with action. 
vi. Question: Where would the 70 million go given McGill’s current financial situation? Response: We would encourage the money to be invested in clean energy, clean technology. Many mutual funds are fossil free, can still have a diverse portfolio but not have the same environmental degradation attached to that. Report released yesterday, a study done by corporate knights: had McGill divested from fossil fuels 3 years ago, we would have made 43 million $ more over the 3 year period – that’s how much fossil free portfolios out performed portfolios that included fossil fuel companies.
vii. RSUS question: Can you summarize the no campaign, the fact that other faculties are not interested in divesting from fossil fuels? Response: The engineering faculty has voiced concerns because a lot of internships come from fossil fuel companies. But crash in oil as we’ve seen in the last few years affects the number of internships, which have decreased. If we move away from fossil fuel companies we can diversify, then the faculty as a whole is not as affected by changes in the oil industry. Those aren’t the only internships available and that makes us more vulnerable to fluctuations in oil prices which are unpredictable. Follow-up question: How are you indigenizing your campaign to decolonize as well as moving away form fossil fuels? Response: The climate justice aspect of divestment is important. When we hosted fossil free week we had indigenous speakers. However, our week overlapped with indigenous week. We support their struggle for land rights, indigenous people are being directly affect by fossil fuels and climate change. Canada is not honouring the UN declaration whereby indigenous people have to grant permission for fossil fuel extraction. Trudeau said government grant permits, people grant permission. Indigenous people are not being listened to and are being run off their own land, water poisoned, extreme jumps in cancer rates in indigenous communities etc. Concern for their well-being is an enormous part of divest McGill. The loudest identifiable opposition has been from engineering but many of these points are enshrined in the SSMU climate changed policy which did pass with high margin couple weeks ago

viii. Templer: Can you clarify how much money McGill has invested in fossil fuels? Response: Most recent figures are in the range of 70mil $ but the reporting process for McGill endowment is that they don’t have to report under a certain amount. 

ix. No points of discussion. 

x. Majority in favour of approving motion, 6 abstained, none against. 
xi. Motion is approved.
b. Motion for increasing fee for McGill summer studies in Greece program
i. If university wants to increase fees more than inflation rate of 2.2%, that increase has to be approved by student association. 

ii. McGill summer studies in Greece program want to raise fee 5.2% increase, need to approve this before they can increase the fee
iii. AUS by-laws lay out the process for this, we work off the recommendation of the departmental association, the history and classics department have approved fee increase 

iv. This summer studies program is open to people in history and classics in neohelenic studies program. It is a good opportunity to study in Greece, especially for people in classics, something that needs to continue in the future, this fee increase is a means of maintaining program. 

v. Despite the fact that the Greece currency is no longer worth as much, McGill has changed their policy regarding administration fees for summer studies program, the increase is actually 205$ but the increase is only asking for 150$,not trying to be prohibitive.
vi. FEARC question: The World Bank cites that consumer price index in Greece is at -1.7%, how has this impacted the cost for the program. Response: Two main reasons for cost increase, it is not an increase in cost in Greece, but the Canadian dollar has fallen, and McGill is asking for an increase in admin fees. Not really about an increase in costs in Greece. The fee increase is needed to meet the demands that are being imposed by changes at McGill regardless of whether or not Canadian/Greek dollar has fallen.
vii. Sobat additional comment: CPI doesn’t apply to the university context (administration costs etc.).
viii. RSUS question: With this fee increase is there a bursary program also being considered, or what is the accessibility of this program for people who don’t have financial means to afford it? Response: There will not be new financial assistance to offset this, the same scholarships previously offered will apply. If students contact the department and are in financial need there is a way to do it, but there are no specific bursaries tied to this increase. 

ix. No points of discussion

x. Majority in favour of approving motion. None against. None abstaining. 

xi. Motion is approved. 

c. Motion to Approve Remaining Departmental Association Budgets

i. Budgets were looked at by FMC that had previously been tabled because of missing or incorrect information. FMC has approved them .
ii. No questions

iii. No points of debate

iv. Majority in favour. None against. None abstaining. Motion is approved

d. Motion Regarding Submission of Departmental Reports to AUS Council

i. All of councillors would submit by-weekly reports, councillors would speak on a rotating cycle. The purpose is holding departments accountable, could prohibit overlap in events. The accountability would smooth out things going on in departments, it might be helpful in collaboration across departments that only meet here every two weeks. 

ii. Jacob question: How long would the reports be that you are asking them to send in? Response: Not very thorough or comprehensive; a page or less, bullet points, every two weeks is pretty consistent will not have too much to report on. SSMU councillor reports are really good to go off of. Its up to you, i.e. a summary of activities. 

iii. Question ASA: The motion says that the by-weekly reports are sent to the speaker, is she the one reviewing and deeming them to a certain quality? Is it included for all of AUS to see? Response: The speaker compiles them and uploads them to the website. They would all be posted online and two or three departments would present every council, you would not have to present every time. 
iv. Templer question: About the second be it resolved clause; when do the departments report? Would you be asking them to report on everything to that moment in the last two weeks? Response: That would be at the councillor’s discretion, just reporting on what is the most relevant and what council needs to know. This is deliberately written that this is at the discretion of the councillors. We’re just trying to increase accountability and transparency. 

v. Ning question: how would you organize each report in terms of time frame? Every council you do two or three? Response: We haven’t worked out the math but would divide number of councillors by number of councils for 2-3 minutes at a time. 

vi. FEARC question: About the first be it resolved close; would it be just department associations sending in these summaries or committees as well? Response: The committees are supposed to be reporting to the exec to which they are under, this motion applies to departmental associations. 

vii. Majority in favour. 4 against. 2 abstention. 
viii. Motion is approved. 
e. Discussion on Arts Lounge Renovation
i. Many items have been put forward for doing things to the lounge. The arts lounge is not as great as it could be. Ideas include repainting walls, desks instead of couches, do stuff with the lab, put in a water fountain. Want to focus this discussion on the framework and process of this. How would we change the lounge and implement this and then how are we going to get ideas from students?
ii. Currently we have the funds for it, we would not need to have a space fee. The faculty is interested and there is a need for this, the tribune wrote an article about lack of student spaces. This would be a multi-year process. This is going to need a lot of student consultation; idea generation methods, get the word out that this lounge redesign is happening, ideas for putting things into the lounge. 

iii. Idea generation: Could do a survey, white boards, tabling in the lounge but welcome other ideas. Once we have these ideas, we need a way to rank them or through a referendum plebiscite survey. When we prioritize, it may not end up being the way things happen; we can put desks in faster than you can tear up the computer lounge. Funding comes from computer lab fund, arts info tech fund, AUIF too but we don’t want to use too much, possibility for getting donations, could use a student space fee, may not be necessary but depends on ideas. 

iv. Need to think about timeline, Jan 25th deadline for AUIF applications. Start idea generation now, early to mid January have ideas in and then have ranking vote and would then put in applications. 

v. Will be making a working group, anyone interested contact Jacob, great opportunity to get involved, legacy project. 

vi. RSUS question: Who are we consulting other than students? What if the main idea costs all of the budget but we realize too late? Who are we talking to seeing the financial viability, what’s our transparency to students? Response: Campus space and planning is who we’ve been consulting with about Leacock space design. They can provide full cost estimate. Good question as to whether they could provide on time to do the ranking; ranking will be irrespective of cost and then will have to look at costs. 
f. Discussion on AUS Executives Work Study Compensation for AUS Council
i. AUS execs get paid through work study, this is really a question as to whether they should be able to include hours that they were here at council in their hours.
ii. Last year decided they would not be paid for time at council, just because it was done last year doesn’t mean it’s a good decision, talked at accountability committee but they did not feel proper to make the decision. Will then have straw poll and can then make an amendment to by-laws as to whether they can or cannot be paid for time at council. 

iii. Michaud comment: Seeing as less than half the execs are on work study, 2-3 hours a week for the amount of work they actually do doesn’t seem like a problem to me.
iv. RSUS comment: I think its hard to have a straw poll on this, I don’t know how work study works. I know it was a topic of discussion, but its difficult to make a decision on the financial situation of my peers. Response: 2 years ago AUS passed referendum allowing execs who qualify for work study to be paid for time working for AUS, making it so that people on AUS exec are not just people who have to work to be in school. AUS exec is not limited to people who do not have to work. One thing that was done is that there was a 10hour cap, last year on council one exec disagreed with this 10 hours cap, eventually cap was removed, still 20h cap for international students, most execs put in about 15-20hours a week for AUS, upwards to that during frosh for example 40-50hour weeks. The money they get paid for work study comes from student employment fund and work study program funded by the government. Mirza comment: There is a per semester cap of 200hours. This is distributed to the execs.
v. Sobat comment: This is an issue of equity in terms of financial need, it gets tricky when differentiating administrative work and their representative work which is more analogous to department representatives in the room. I'm fine to say could be paid for time writing reports but I think its a sign of disrespect to other councils who are also giving their time if certain execs are paid for it. It’s a difficult distinction; in terms of overall payment, its envisioned more as a stipend that execs work variable hours on weeks. Financial accessibility but not wage pay, similar to SSMU execs, if you indexed to hourly wage would be 5-6$ an hour.
10. Reports of the Executive Officers

a. Report of the President
i. Human resources review committee met Wednesday to discuss HR review policy

ii. No MOA updates, McGill is not sending write up of last meeting, worried about signing something by end of semester but staying optimistic

iii. CBRC meet Friday reviewing by-law summary 

iv. Still looking for an AIO advising committee student, set up a meeting by the end of the semester even if missing student

v. Dean of arts election advisory committee, interviewing candidates, announced in February after board of government approves 

vi. MUS campus space and planning on Friday meeting

vii. Fall referendum voting starting on Friday, please vote 

viii. Feedback form AUS equity session, survey speaker will distribute (presentation from last council) 

ix. HR review committee, developing HR by-laws surveying opposition, what they do, how much they’re paid, compensation structures, online platform (MUS uses this) 

x. Looking into employment equity in hiring process

xi. Recording secretary is not staying with us next semester, If you know anyone who is interested November 22nd is the deadline for application

xii. Sign up for grad photos

xiii. Initiative to rename Leacock, looking for someone on council to bring a motion forward for AUS motion. Get in contact if interested

xiv. Arts and culture magazine has not been used as much, looking for editors, 2-3 editors. Infrastructure is there, lots of funding. Contact Jacob
xv. Templer question: Why are they looking at renaming the Leacock building? Response: Due to objections with Steven Leacock and his attitudes towards women. I can forward you the email. Follow-up: What are the requirements for naming the Leacock building after somebody? Response: Don’t know the process, huge bureaucracy, cannot think of a building that has been renamed but imagine it would go through 5-6 committees. 

xvi. Sobat question: Last council we created a yes committee for VP finance, what does this mean? Response: Supporting the yes vote in that question, yes committee is being run by the VP finance, anyone else who wants to get involved would be great.
b. Report of the VP Academic
i. The 6th annual arts research event is in mid January, meeting with arts internship office to coordinate how AUS will be helping with that, especially if you have McGill server training. 

ii. AUS LPC committee meeting Friday, going on prelim ideas. Focus on the landing, 2,3,5 floor, the colours are ugly, carpet. Lots of ideas, HSSL person will come and help, sent out survey on list serve, but it went to everyone’s junk mail, received one answer, survey closes after 24hours so that was useless. White board initiative started by SSMU, add your ideas, going to look at that.
iii. Arts peer research symposium, one of the previous cords had to resign. This is problematic because he organized it last year, I have never attended it and none of the coordinators have, will meet with him to help us out. 
iv. Eventual undergrad thesis retreat. There is one for grad students, would happen by mid march; would have 15-20 students, rent out space in the city, focus on writing, 3 days to yourself to focus on solely writing, space and time dedicated for you to do that and professional advice from professors and TAs could add value to quality of your paper. 

v. New advising initiative, Nelly form OASIS said she was on board with the idea on the condition that we meet with different departments and look at requirements that different departments have. Create an intuitive advising program software, assembling team will meet with John who spearheaded initiative for next semester, will meet with individual departments to make advising experience more comprehensible. 

vi. Committee on student affairs, talked about mental health, talked about role that professors can play in mental health initiatives i.e. early alert initiative (professor sees they have a student struggling academically or for personal reasons can send student a message) provides a venue for profs to show students that they actually care.
vii. Curriculum committee: had to miss it because broke my arm.
viii. VP social question: For the committee on student affairs, was there any discussion oriented towards larger classes, early detection would only really work for smaller classes and classes with lots of assignments spread out? Response: No, looking mainly at the 300 400 500 level classes where there are tighter relationship between students and the profs. Ill keep that in mind, bring up to next committee meeting. 
ix. Arts rep Lexi: Someone who is going through a mental health problem would have a really big issue where there’s only a midterm and a final, for example they might not take the midterm and have final worth 100% so more detrimental to people in large classes. We did talk about big classes, but is much aligned with promoting health opportunities on campus. Associate dean said we could make a list of everything going on and then work from there to see what’s lacking.  
c. Report of the VP Communications 
i. Unable to attend FAC meeting last night but comprehensive budget was sent so looked over that. March 18th for Nuit Blanche, looked at budget.
ii. This Friday visual arts rep will have oil finger painting workshop, in the arts lounge 2-5 can stop by ,there will be painting going on and screening the documentary radiant child. 
iii. Franco commissioners working with AUS graphic designer, planning on putting logo on buttons, flyers, franco commission page. One of the franco commissioners is going on exchange, looking for replacement for her; trying to find someone in the next week so they can shadow. All welcome Mon and Wed 430-630 for French conversation groups 
iv. Marketing committee providing tea and candy for AUS essay center to encourage students to come by.
v. Holding coffee in Ferrier Wednesday 25th and during the final exam period to encourage students to use that study space. 

vi. Probably will not have a prof talk event this semester, got off to a late start, lots of professors booked. Gmail account created, encouraged them to start getting in contact with profs for next semester. There is also a prof talk film project on the table, a student approached them, 5-7 min clips kind of like a ted talk. 
vii. Technology coordinators looking for location in lounge to fix charging station, can then purchase it after voting in info tech and arts comp lab fund committees. 
viii. List serve sent out Monday went to junk mail, McGill IT contacted, the communications email was marked as a spam email by Microsoft. IT in contact with Microsoft to make sure will not happen again. Happened with SSMU list serve as well. 

d. Report of the VP External
i. De-stress week with ACE: brace yourself exams are coming – a few events; crafts in arts lounge, contacting SALSEROS to have salsa class, do another coffee house at ECOLE; different approach to reaching out to performers. Contacting different performing groups individually. Booked a table for Leacock in December to make holiday cards to send to a shelter, McGill providing de-stress kits with ear buds, chocolates, tea etc. you're rewarded for taking a break and coming to an event.
ii. Wrote contract for work your BA cords, booked out rooms

iii. Planning career fair. 

iv. AIDS community care center collaboration to have a night at Gerts, looking at having a preventative workshops, they have the whole thing figured out just want help promoting it. 

v. Met with SEDE for alternative spring break; they shuttle McGill students to different community engagement opportunities around Montreal, they are interested in financial sponsorship and will reserve more spots for arts students (last year had 100 applications 50 spots – they want 100 spots this year)
vi. Thompson house for alumni mixer, 

vii. ASEC I-week alumni speaker and food exchange 

viii.  Met with QPIRG

e. Report of the VP Finance
i. FMC met Friday, approved funding application, 80% of FMC funds are still left, encourage departments to utilize funds, apply for funds 

ii. Present for accountability committee

iii. Meeting with Mateo to discuss installing POS system as part of negotiations 

iv. SNAX is running at cost, so no profitability. Usually SNAX makes maybe a 50$ profit, so given that SNAX has been making profit in past years FMC has been working on improving management and forecasting (how much $ we’re making from which products) so instead of raising prices we sell the more popular products more and have more profits. Still trying to keep costs as low as we can.
v. IDMS report to show that we pay female employees as much as pay male employees – only have female employees at SNAX 

f. Report of the VP Internal
i. Starting to plan holiday party, food, drinks, games, clothing donations and canned goods, maybe a contest for which department brings more cans. Will be on Dec 1st on the lounge, will make FB event this week. 
ii. Booked rooms and liquor permits for wine and cheeses next semester, email as soon as possible, can apply or another date as well, will send in application on rolling basis.
iii. There Is now a locker for every department 

iv. Departments that came forth to talk about office space and lock security issues; covered by building insurance, if not can try to contact building people and could submit a request to AUIF by Jan 25th application in financial guide book (locks, furniture, writing) 

v. Keys for offices in 3434 McTavish, got news that McGill doesn’t keep copies of lock, trying to collect keys from last year, have 4 of 5 keys will have copies made 

vi. FEARC new president, new FB page. 
vii. AISEC had a film screening last week, collected a bag of clothing, having wine and cheese. Compost bin on AUS lounge and have started a new FB page.
viii. Question Templer: What time is the holiday party? Response: 5 onwards

g. Report of the VP Social
i. Met with faculty internals to talk about frosh, talking about redistributing responsibilities between SSMU and other faculties but don’t want to do anything until incoming VP internal for SSMU comes. Ideas for restructuring to clear responsibility for every person, not sure who does what, listed suggestions for incoming VP internal but did based on past experience. 
ii. BDA Dec 3rdlast one this semester, showcasing applications might not have been as clear; some organizations thought profits from BDA would go to their cause, but BDA barely breaks even - will restructure application for next semester. 
iii. EPIC stash dash this Friday, sold out, really excited, contacted all the teams and accounted for dietary restrictions. 
iv. Sobat question: Frosh planning framework; new team comes in every summer, but what more do you think could be done for leaving a framework from people at the faculty level and campus wide? Response: Creating a memorandum of agreement between faculties and SSMU because we didn’t know who’s responsibility it was. Need to clearly delineated the responsibilities, we could hold people more accountable. Wanted to have memorandum of agreement between faculties for frosh concert, draft these MOAs and present them to new VP internals and explain. On top of that frosh planning starts as soon as they’re elected, I plan on having my exit report finished by that time for smoother entrance. 
11. Reports of the Arts Representatives and Senators

a. Report of the Arts Representatives to SSMU
i. Olivia Dyans came in last week to talk to us and same presentation from Justin Fletcher
ii. SSMU endorsed fall reading break 

iii. Discussion over SSMU restructuring town hall Nov 26th tell committees, departments and encourage them to come 

iv. Discussion over provincial representation, VP external presented to SSMU as well 
v. Held campus office hours on the 27th which were cancelled, December 1st office hours, table booked in lobby hoping to get exposure and student feedback 

vi. Held a wine and cheese Nov 10 
vii. SSMU GA Nov 9

viii. Arts feedback form questions have raised questions to SSMU; answers should be posted in list serve next week 

ix. Issues regarding office hours so made up with them with hours on Tuesday 

x. Constitution by law review committee met
xi. Met with SSMU VP clubs and services, Nov 12th 

xii. Tomorrow meeting with VP finance and operations regarding review of SSMU health and dental plan (mental health and legal coverage for students – in research phase) 

xiii. SSMU accountability committee has not met or formed so far but informed they will meet shortly
xiv. Lexi attended SSMU equity training 

xv. SSMU external affairs committee 
xvi. AUS committee on student affairs

xvii. Gabriel sat on student affairs committee
xviii. Question Gilling: Could you elaborate on the restructuring of SSMU VP finance operations? Response: Wasn’t a restructuring of the position, but to clarify internal regulations, reviewing them making them more clear making sure it delineates, making sure it will be ok for transition for future VP finances.
xix. RSUS Question: Division of labour of arts representatives; when are we going to be hearing about Gabriel Ning’s initiatives? Response: I am currently part of the operations management but unfortunately I haven’t gotten any email for operations management. A lot of the committees haven’t been organized yet and a lot of the committees that are talked about on the agenda I did not have a chance to sign up for because came in after by election. I am planning on working on the SSMU electoral reform project, going to talk with them tomorrow. Trying to get a sense of what issues are important, learning from Adam and Lexi. I understand it seems I’m not doing as much, but give me a few weeks and I think my pet project will be electoral reforms.
xx. In terms of student engagement committee meeting, the discussion of 4 floors and how to improve attendance, were any members of spin there? Could you elaborate as to the suggestions for attendance? Response: Going over surveys of the perceptions of SSMU among general populous, response from surveys is that confidence in SSMU is at an all time low, student have negative perception of SSMU and this has reflected on SSMU events this semester. I don’t think any members of Spin did show up, there were only 3 of us, we did talk briefly on 4floors. We were focused on getting the message out there that it was changing ticketing mechanism, online instead of at the door. In the past when ticket purchasing is in person, people had a tendency to buy tickets early on and line-up whereas when there was a switch to online tickets, people waited to the end to see who was going, this contributed to ticket sales. Did not review financial aspects but was mainly about past perceptions of SSMU from last years survey. 

xxi. VP External: To speak more about 4 floors, it was touched on at the GA; it ran a loss but did not run a deficit as it has in the past. They will return to in person tickets sales, it had to do with things from VP internal, little had been done when was handed over to VP external. 
b. Report of the Arts Senators
i. Student services: Brown building is an important internal unit. Review happening early next week looking at student services as a whole and recommendations for how to improve in the future, linked in the report is a feed back form to share experiences about services. 
ii. November senate meeting was today, a lot of interesting discussion about budget and finance things; the de-regulation of international student tuition. McGill is formulating a new international strategy, looking at international recruitment, McGill has been lobbying government for deregulation so they get more money from the money international students pay and flexibility in setting those rates. This usually leads to fairly large increases. This hasn’t happened yet but looking to combat the decreased accessibility that poses. With deregulated programs financial aid covers less than half than what it did for students in regular program.
iii. University financial situation and budget: cut to arts admin staff budget. Shifting of budget to soft funds, some of that was alleviated. Units that work on grants and fundraising need to make sure they're covered by those activities. 

iv. New article in Montreal gazette about Heather Bloom’s pension which amounts to almost 400,000$ a year. A lot of concern about the amount McGill is paying its top administrators and the variance between that and the agreement for other managerial staff on campus. McGill offers supplementary package in addition to regular pension, Heather Bloom’s pension is higher than Steven Harper’s. 

v. Confidential session where we talked about honorary degrees McGill will be granting. If they accept some of them will speak at convocation. 

vi. 2 senate meetings: December and January to discuss employment equity at McGill. McGill has had employment equity initiatives, but not implemented beyond data collection.
vii. Divestment pending some other developments (faculty of arts meeting)

viii. Fall reading break proposal at AUS has been endorsed by every other undergrad student association, will bring information to committee meetings at admin level.
ix. SSMU university affairs committee (new committee looking at research). VP university affairs has a specific research position under the portfolio looking at university policy (sex assault policy, indigenizing, interdisciplinary programs). They are interested in getting other students involved and coming up with solutions to problems faced at McGill; looking at launching student research competition from student presented proposals. A committee would evaluate them and if the proposals were accepted the student would be able to take up that project under a paid research contract with SSMU to look into that issue, policy brief etc. to work on solutions. We’ll look at how this dovetails with existing applied research project. Examples include McGill office of sustainability, McGill’s history, alternative narratives, naming of building etc. If interested come talk to Erin, will be releasing callout soon. 
12. Reports of Committees and Departmental Associations (AGELF-WSSA)


a. None 
13. Question Period 
a. About the departmental association reports; we are not large and very active, I haven’t seen SSMU council reports, is sending in the minutes fine? Becky response: I don’t think it would be necessary to send in minutes, just bullet points, at your discretion doesn’t have to be thorough, could be half a page, less than half a page just to see that something is happening. 


14. Next Meeting Time and Date (December 2nd, 2015 at 6:00pm in LEA 232)

15. Adjournment
Membership of AUS Council
	Name
	Name
	Present?
	Late / leave early?

	AUS President
	Jacob Greenspon
	Yes
	

	AUS VP Communications
	Elaine Patterson
	Yes
	

	AUS VP Internal
	Maria Vedeshkina
	Yes
	

	AUS VP Social
	Christine Koppenaal
	Yes
	

	AUS VP Academic
	Gabriel Gilling
	Yes
	

	AUS VP Finance
	Mirza Ali Shakir
	Yes
	

	AUS VP External
	Becky Goldberg
	Yes
	Came late

	Arts Representative to SSMU
	Adam Templer
	Yes
	

	Arts Representative to SSMU
	Lexi Michaud
	Yes
	

	Arts Representative to SSMU
	Gabriel Ning
	Yes
	

	Arts Senator
	Erin Sobat
	Yes
	

	Arts Senator
	Alex Kpeglo-Hennessy
	Yes
	

	FEARC
	Erik Partridge
	Yes
	

	AUS Environmental Council
	
	No
	

	AUS Equity Committee
	
	Yes
	

	EPIC
	
	Yes
	

	AGELF
	
	Yes
	

	AHCSSA
	
	Yes
	

	ASA
	
	Yes
	

	ASSA
	
	No
	

	BASiC
	
	Yes
	

	CLASHSA
	
	Yes
	

	CSA
	
	Yes
	

	CSAUS
	
	No
	

	CSUS
	
	Yes
	

	DESA
	
	Yes
	

	EASSA
	
	Yes
	

	ESA
	
	No
	

	GSA
	
	Yes
	

	HSA 
	
	Yes
	

	IDSSA
	
	Yes
	

	MESS
	
	Yes
	

	MESSA
	
	Yes
	

	MIRA
	
	No
	

	MPSA
	
	Yes
	

	MUGS
	
	No
	

	NASSA
	
	No
	

	PSA
	
	Yes
	Came late

	PSSA
	
	Yes
	

	RSUS
	
	Yes
	

	RUSS
	
	No
	

	SLUM
	
	Yes
	

	SSA
	
	Yes
	Came late

	SUMS
	
	Yes
	

	WSSA
	
	Yes
	

	Speaker of Council
	Priya Dube
	
	

	Recording Secretary
	Kaila Bolton
	
	


